
Project Schedule SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER
PHASE 1 - PROJECT INITIATION, DATA REVIEW, AND COMMUNITY ENGAGEMENT

1.1 Project Kickoff, Finalize Scope, and Meeting Schedules 
1.2 Community Engagement Strategy
1.3 Review Prior Plans and Studies
1.4 Department Head/Boards and Committee Meetings
1.5 Online Engagement, Surveys, and Information Sharing
1.6 Public Workshops/Hearing

PHASE 2 -  ORANGE TODAY
2.1 Introduction, Regional Setting, and Planning Context
2.2 Regional Trends Analysis
2.3 Socioeconomic Conditions and Trends
2.4 Land Use and Zoning

PHASE 3 -  DRAFT PLAN
3.1 Introduction, Vision, and Goals
3.2 Draft POCD Chapters

Demographic and Socioeconomic Trends
Housing and Neighborhoods
Built Environment: Land Use and Zoning
Economic Development
Transportation and Mobility
Quality of Life (Historic, Cultural, and Parks)
Community Systems, Sustainability, and Resilience

PHASE 4 - FINAL PLAN AND ADOPTION
4.1 Full Draft POCD, Executive Summary, Implementation Matrix
4.2 Statutory Review
4.3 Revisions and Plan Adoption

Planning & Zoning Commission Meetings (5)
Public Workshop/Hearing
1. Visioning Workshop
2.  Public Workshop
3.  Public Hearing
*A third workshop can be scheduled if an issue comes up on a special topic or area of the town.
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