Ad Hoc Capital Planning Committee Meeting
Town of Orange, Connecticut
Meeting Room — Town Hall
December 8, 2025 — 10:00 a.m.
Minutes

Members Present: Chairman Bill Kraut, Peter Proestakes, and Joe Tirollo.

Staff: John Cifarelli, Finance Director; Ann Denny, Recording Secretary

1. Welcome and introductions
The meeting was called to order by Chairman Bill Kraut at 10:01 a.m. Peter Proestakes gave
his background as a CPA and corporate accountant. Joe Tirollo has a background in IT and
network technology; he taught at Fairfield University and worked for the City of Bridgeport
and his own private company before retiring. Chairman Kraut is the owner of Newport
Tennis and was a member of the Board of Education and served as chair before becoming a
member of the Board of Selectmen.

2. Public Participation
None

3. Distribution of Department Inputs
The committee reviewed the department requests that were submitted, and they will look
them over before the department heads come to present to the committee. Finance Director
Cifarelli handed out a spreadsheet of current capital requests and explained how the Board of
Finance considers the funding sources.

4. Set Meeting Dates
The committee proposed meeting dates of December 10®, 11%, or 17" at 10:00 a.m. for the
next meeting, Ann Denny will check with department heads for their availability and set the
date.

5. Any other new business
None

6. Adjournment
Peter Proestakes made a motion to adjourn the meeting at 10:30 a.m. Joe Tirollo seconded
the motion. All voted in favor and the motion passed unanimously.

Respectfully Submitted,

Ann Denny, Recording Secretary



