Town of Orange, Connecticut

Hon. James M. Zeoli — First Selectman

BUDGET DETAIL & SUMMARIES
FISCAL YEAR 2020-2021

BUDGET HEARING
Monday: May 18, 2020 -- 7:00 PM
VIRTUAL MEETING
Notice: In accordance with Governor
Lamont’s Executive Order 7B Regarding the
COVID-19 Pandemic, This meeting will be
held remotely with no in-person attendance.

Special Meeting of The Board of
Finance

Monday May 18, 2020 —8:00
VIRTUAL MEETING
Notice: In accordance with Governor
Lamont’s Executive Order 7B Regarding the
COVID-19 Pandemic, This meeting will be
held remotely with no in-person attendance.




The meeting will be broadcast on the following:
Orange Public Access Television-Optimum Cable Channel 79 and Frontier Channel 6063.
Orange Public Access Live Streaming —Via the internet:

https://media.discovervideo.com/show?vg=4985159286 & vt=2

Orange YouTube Live Stream Link — Via the internet

https://www.youtube.com/watch?v=4val V-vHovw& feature=youtu.be

Questions concerning the budget can be emailed to jcifarelli@orange-ct.gov and will be forwarded to Board of
Finance members to answer.




Town of Orange, Connecticut

'

FINANCE DIRECTOR’S BUDGET MESSAGE

May 2020

On behalf of the Honorable James M. Zeoli - First Selectman, and the Orange Board of Finance, I submit our recommended
Town of Orange General Fund Budget for the fiscal year ending June 30, 2021. This document is the result of many hours
of careful consideration by the Board of Finance, Department Heads, Town Boards and Commissions, Management and
Staff. The focus of the 2021 budget is to continue to offer the level of services to which our citizens have become
accustomed, tempered by the ability of our taxpayers to pay for those services. As I sit here writing this budget message our
nation is hopefully nearing the end of the COVID-19 Pandemic. The state and most of the country, including our schools
have been shut down for over eight weeks. Unemployment is skyrocketing including over 1,000 residences in Orange.
Some residents who may not have a job to return to when this is over. The Board of Finance believes the economy will take
a while to get back to normal and projects that revenues in the current & next year’s budget will probably decline due to the
economy. The BOF made additional cuts to the budget after the realization that there would be long term lingering effects
on the economy from the Pandemic.

Again Federal pass-through funds and State initiated funding have remained frozen, or in some cases, have been reduced, or
eliminated entirely. In the past The State Legislature and Governor have proposed many pieces of tax legislation that if
passed could have a very significant impact on The Town of Orange. The Pandemic has caused the state to lose significant
amounts of tax revenue that may have an impact on revenues from the state to the town. The October 1, 2019 Grand List
reflects an increase of 1.8%. However, increases in interest investment earnings, Licenses, Permits and Fines and other
revenue in the past has helped to offset some of the state funding losses may not be there this year because of the Pandemic.
We have carefully designed this financial plan to balance the growing request for municipal services, the needs of the
Town’s infrastructure, public safety, recreation and community health and welfare while maintaining our commitment to the
education of our children: the leaders of tomorrow.




The Budget Process

The budget process begins in late September when each department prepares and then reviews with their Board or
Commission the department budget request for the new fiscal year. After Board or Commission approval the department
submits the departmental budget to the Director of Finance. Each departmental request is reviewed and evaluated together
with the First Selectman for submission of a recommended budget to the Board of Finance. The Board of Finance then
spends a day in town hall to conduct individual hearings and discussions with department management as required. This
budget has no funding for any new positions. The budget eliminates 2.5 positions thru attrition. Those job responsibilities
have been distributed among other employees. Two other positions were not funded in the budget as of July 1st. Contracts
for two of the six town unions expire on June 30, 2020. Negotiations have yet to start so salary lines carry current year’s
salary for those union positions. Two union contracts were settled during the year. The town has a tentative settlement with
the Police union and negotiations continue with the dispatchers union. There are inevitably unanticipated costs that occur
when projecting expenditure some eighteen months into the future. Toward that end, it is incumbent on the administration
of any municipality to maintain a sufficient undesignated fund balance to provide for such unforeseen events and
circumstances.

Fund Balance

The Town’s Fund Balance is a measure of its capacity to withstand financial emergencies or to provide for unforeseen
emergent projects and expenditure. I am projecting the undesignated portion of the fund balance at July 1, 2020 to be
approximately 13.6 million dollars, or 18.94% of the 2020-2021 operating budget. Which may be used to offset any revenue
loss from the Pandemic.

Revenue
The net taxable grand list for October 1, 2018 equaled $2,118,335,550 which is compared to the October 1, 2018 net taxable
grand list as below:

Category 2018 Net Grand List 2017 Net Grand List $ Change % Change

Real Estate $1,825,624,020 $1,799,826,400 25,797,620 0.014
Motor Vehicles 142,081,200 137,820,788 4,260,412 0.031
Business Personal Property 150,630,330 143,216,647 7.413.683 0.052

$2,118,335,550 $2,080,863,835 37,471,715 0.018




Departmental Operating Expenditure:

The budget for general town operations has increased by 4.46% or $1,038,347. Debt and Teacher Retirement contribution
decreased by 6.87% or $220,758 while our share of the Amity budget increased by $267,728 or 1.08%. The Orange Board
of Education costs increased by 2.45%, or $512,037. The aggregate increase in the budget for the fiscal year ended
6/30/2021 is $1,597,354 or 2.21%. If no adjustments are made to this budget the mill rate will rise from $32.59 to $32.74.

Capital Replacements and Expenditure:

Several years ago at the recommendation of the Town’s auditors the Board of Finance setup a Capital Fund Account to pay
some future capital expenditures. The auditors recommended this to build up future reserves for some capital purchases to
avoid bonding and borrowing cost on some items. The funded items for the 2020-2021 fiscal year include $160,000 for the
Orange Board of Education for new computer hardware and software, including student Chromebooks, teacher laptops and a
new generation of smartboards. There also is some money for copier buyouts and security upgrades.

The annual budget development is an intensive task that requires a concerted and coordinated effort on the part of all. I
want to express my personal gratitude for the support and cooperation from all of our professional department managers and
their dedicated staff. I would also like to thank my staff in the Town’s Finance Department, specifically Audrey Geer,
Karin Lewis, and Arthur Williams. It takes a team effort to compile this budget. On behalf of First Selectman Zeoli, and the
Board of Finance I want to acknowledge the many committed professionals who selflessly serve on our Boards and
Commissions without compensation. It is that kind of public spirit that makes Orange a unique and special community in
which to live.
Respectfully Submitted,

ohn M. Cifarelli Audrey Geer
Director of Finance and Administration Assistant Finance Director




Members of the
Orange Board of Finance

Kevin Houlihan, CPA — Chairman James Leahy - Vice Chairman
P.J. Shanley Joseph Nuzzo Kevin T. Moffett Patricia Romano
Deborah Satonick (Recording Secretary)




TOWN OF ORANGE, CONNECTICUT
TOTAL BUDGET: FY 2020-21
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$73.755,306
GENERAL GOVERNMENT
3.51%
CAPITAL EXPENDITURES
0.00%
TOWN SERVICES & DEBT
SERVICE PUBLIC SAFETY
4.68% 9.10%

PUBLIC WORKS & PUBLIC
BUILDINGS
5.12%

ORANGE EDUCATION

29.71%
w—-—“""—-—..__._'_-—._ R
s

o

P

CULTURE & RECREATION
2.03%

HEALTH & WELFARE
1.43%

AMITY EDUCATION
33.50%

EMPLOYEE BENEFITS
10.92%




50,000,000

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000 -

Total Town Budget by Service Sector

@2013-14

m2014-15
02015-16

m2016-17

2017-18
#2018-19
m2019-20 I

m 2020-21 '

¥ il

} . | il
| I J | i | I i 1’0 8 THI . 'i.l |

Public Safety ~ Public Works & Culture & Health & Welfare Employee
Public Buildings Recreation Benefits

General
Government

Education

[
| il

Town Services &
Debt Service




80,000,000

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Town Budget by Category of Expenditure

2013-14

m2014-15
02015-16
®2016-17

2017-18
#2018-19 |
©2019-20 |
= 2020-21




Town of Orange
October 2019 Grand List
Top Ten Taxpayers

4 — R B . A Percent of

iz o . i S et ey = _ Taxable | NetTaxable
Name Nature of Business Valuation | Grand List
United Illuminating - - Public Utility | § 119,234,000 | 0.05629%
Fairfield Grand Reserve LLC. - | Apartments | § 23,135,780 | 0.01092%
Connectlcut Light & Powel Co - Public Utility 20 249__%30 0.00956%
SOUIh(_iIl] Connectlcut Gas Co. { Pubhc Utility - 18,418,720 0.00869%
Wu/LH, LLC c/o nghthouse Real Estate Ventules Inc. Real Estate | 16,167,800 0.00763%
Orange VA LLC - B _' Medical Ofﬁce N 13,502,300 0. 00637%_ _
Orange Plaza LLC - i Chustmas Tree Plaza b 12,867, 700 0.00607%
R&F Orange LIC. = - ‘Raymour & Flannagan Plaza 12_92_1 300 | 0 00568%
HD T, Investments LLC = | Home Depot Plaza 145938, 170 0.00563%
Hartfmd Lodgmg Partnels LLC | Hilton Hotel 11 ,701, 720 ~ 0.00552%

Total _ e _ |

Source: Assessor’s Office, Town of Orange

~
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Summary Budget

General Fund Revenue

Department Budgets:
Code Department

TABLE OF CONTENTS

Code Department

Code Department

General Government - [1]

01-001 Selectmen

01-010 Probate Court

01-031 Assessor

01-032 Board of Assessment Appeals
01-033 Director of Finance & Accounting
01-035 Tax Collector

01-036 Treasurer

01-037 Board of Finance

01-038 Director of Information Services
01-038  Pension Board

01-040 Legal

01-050 Town Clerk

01-055 Voter Registrars

01-170 Town Hall Building

01-200 _Planning & Zoning

01-201  Zoning Board of Appeals
01-202 Economic Development

01-204 Inland-Wetlands Agency
01-205 Conservation Commission
01-206 Building Inspection

Public Safety - [2

02-100 Police: General Services
02-101  Police: Uniformed Patrol
02-102 Police: Investigative Services
02-103  Police: Communication/Dispatch
02-120 Fire Marshal

02-121 Emergency Medical Service
02-122  Fire Suppression

02-122 Volunteer Fire Dept

02-130 Civil Defense

02-135 Animal Control

Public Works & Sanitation - [3]
03-150 Administration & Engineering

03-155 Roadways

03-157 Snow Removal
03-158 Vehicle Maintenance
03-161 Refuse

03-171  Community Center
03-172  Clark Building
D03-173 Case Library Building

Culture & Recreation - [4

04-250  Library

04-260 Parks & Recreation - Administration
04-261 Parks & Recreation - Maintenance
04-262 Parks & Recreation - Pool

04-263 Parks & Recreation - Programs
04-270 Contributions

Health & Community Services - [5]
05-220 Environmental Health

05-223 Drug & Alcohol Action

05-226 School Nursing

05-227 Director of Health

05-228 Board of Health

05-241 Community Services - Administration
05-242 Community Services - Disabilities
05-243 Community Services - Youth

05-244 Community Services - Transportation
05-245 Community Services - Elderly
05-246 Community Services - Counseling

Employee Benefits - [6]
06-300 Employee Benefits
Teacher Retirement Contribution

Education - (7)
07-090 Orange Public Schools

07-095 Amity Regional Schools

Town Services - (8)

08-034 Insurance
08-249 Government Access Television
08-320 Town Services and other

Capital Projects- (9
09-325 Capital Projects

Debt Service- (10,
10-290 Debt Service



BUDGET SUMMARY
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BUDGET SUMMARY by DEPARTMENT 5
— 5 L1, echhdbbifl e )y - - : . = . =l
F | | Fiscal Year2018-18 | Fiscal‘(esrzms-zo’ Fiscal Year 202021 | | Fiscal Year2l]20-21 Fiscal Year 2020-21 .- _
| Classification | | = Actual __Adopted l _ Department | | First Selectman’s | | Board of Finance | | Amount | Percent
Expenditures Total Budget Request Recommendation Recommendation Change | Change
T
General Government e : ____Ii i | — ) -
01-001 |Selectmen | = 217,194| | 226,743 | 184100, | 18000, | 180,100 -46,643| -20.57%
01010 |Probate Court — {1} sea8| | 5767, | 5768 | 5768 | 5768 1| 0.02%
01-030_|Accounting b o] o 0| | o | 0 0| #DIV/0!
01-031 |Assessor 219,366 235367 | 265613 | 245,613 _| 242,675 7,308 3.10%
01-032 |Board of AssessmentAppeals | | 237 | 4,500 | 4,500| | 4,500 !_ 45000 | 0| 0.00%
01-033 |Director of Finance & Accounting | | 330,729 ags068) | 0 arie20| | 371620| | ~ 359,370| 26,312| 7.90%
01-035 |Tax Collector | 150,142 164,015 | 173625 | 173,075 | 136,665 -27,350| -16.68%
01-036 |Treasurer | 184 87284 91668 | 98,338 _98,338| | 98,338 6,670| 7.28%
01-037 |Board ofFinence | | 25| 2950 | 3200/ | 820 | 2850 | 0] 000%
01-038 |Directorof Technology | | 350,328 384,310 403850 | 403850 _‘_ 398,850| | 14,540, 378%
01-039 |PensionBoard __ - aamin _ 400 |  500] 500/ | 400 0] 0.00%
01-040 |legal b a14EB 255000 | 340,000 290,000| ___2_55.000 0| 0.00%
01-050 ‘TownClerk | | 168,917 | 185,215| | 215,800 _ 215B00| | 208,300 23,085 12.46%
01-055 |Voler Registrars _ 99,735 113490 | 113,940 113,940| 110,440 -3,050| -2.69%
01-170 |TownHall sl 156,325 182100 | 195,400 195400 | 181,400 _-10,700| -5.57%
01-200 |Planning&Zoning | | 154270 | 161,760 | 134272 | 154,272 148172 |  -13,588| -8.40%
01-201 | Zoning Board of Appeals . 3pso| 3080 | - 3050 | 0] 0.00%
01-202 |Economic Development i 72,950 72.9_59:3__ — 72,950 | —DL 0.00%
01-204 |Inland-Wetlands Agency | Sl X - il _ﬂ_i__ ey 0 ' D! #DIV/0o!
01-205 |Conservation Commission A R 5100 | _359@_]; 0 0.00%
01-206 |Building Inspection | 44772 _d4agve | 181772 | = 24319 17.68%
| Total General Government 2,736,398 2,681,848 2,574,100 904, 0.04%
e ’___Wuﬂ—L._ P | — LAk Ll ) sl B N
fis == — —— — e i 0
gb!IgSafetz = e S 1) e | 1 e N S ]| RSy
02-‘_100 Police: Ge_neral Services _5308.276 _?43,29_5 = - 882 091 - _86209_1 I i i “_(29 436_'_ [+ 1 1?309 Z
02-101 |Police: Uniformed Patrol 3,305,971 3,568,837 3,783,855 3,783,855 3,713,355 144,518
02-102 |Police: Investigative Services | | 518,700 525647| | 547,250 | 547250 | 546,750 21,103
93-_193 iPﬂhcﬂ : Communication/Dispatch 805887 340972, | = 3 33" ol 350387 38? % 9415
|Sub Total: Police Services 4,936,634 5,178,751 5,543,583 5,543,583 161,227

AS OF 5/4/2020 2:59 PM
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BUDGET SUMMARY by DEPARTMENT
— oL, el il ) B Ll _ | — = =
sl | = || Fiscal Year 2018-19 | | Fiscal Year2019-20 | | Fiscal Year2020-21 | | Fiscal Year 202021 | | Fiscal Year 2020-21 = - E
i Classification  Actual ||  Adopted | | Department | | First Selectman's | | Board of Finance | | Amount Percent
| Expenditures Total Budget Request Recommendation Recommendation Change Change |
02-120 !Fire Marshal  wii 288,594 253,828 ~ 260612| | 260612 258,112 4284 1.69%
02-121 |Emergency Medical Service | | 270,072 285,200 286,504 286,504 286,504| | 1,304 0.46%
02-122 |Physicals By Physican ¥ 15,000 14,000 |  14,000| | 14,000 14000 | o] o000%
Fire Suppression: Water for Hydrants 538489 | __.5_?_'?151?‘2"._. _ 600,000) | 600,000 | 600,000 30,000, 5.26%
_|Volunteer Fire Department & Utilities _ 212,848 _ 213,500| 215250 _215.250] _215250| | 1,750 0.82%
130 |Emergency Management (Civil Def.) 3081 | _5,500] 5,500 5500 | 5500 0 0.00%
02-135 |Animal Control 75.000 75.000! 75,000 75,000 | 75,000 o 0.00%
| Sub Total: Other Safety Services | 1403054 | _H"in;g_'f,gz'@.:_‘" 1,456,866 _1.&5_{.35}’ i_“ 1,454,366 " 37.338| 263%
Total Public Safety 6,339,689 6,595,779 7,000,449 7,000,448 | 6,794,344 198,565 3.01%
el Sy —omea ol SR | S § e —
Public Works & Public Buildings | | 55511 fomee BN s i | | Bl - SNSRI 1| JOMst| | o
03-150 |Administration & Engineering =\ 378,734 | 385847 | 403115 | 392,265 392,265 | 6318 164%
U_3L55_!BE§9_V!§Y§_ : — — 1,206,083 | 1221781 1347281 | 1,327,281 1,201,981 |  -19,800] -1.62%
03-157 |Snow Removal - 151625 | 202,000 | 297,000| | 297,000 205000 |  3,000] 1.49%
03-158 |Vehicle Maintenance 385735 | 389,974 ] 389974 382374 | -3381 -0.87%
03-161 |Refuse S——. 958,911 1044327| | 1069027| | 1064027 | 1050,027| |  14700| 141%
Sub Total: Public Works '! 3,060,608 3,239,790 3,506,397 3,470,547 3,240,647 857| 0.03%
- e B e 4'___ = =] | - | e
08-171_|Community Center Building = 372,070 393,800 = _413-_'_"99_&._ 418,200 400200 | 6400 1.63%
03-172 |Clark Building 1 — 44,706 | 47,725 47,837 47,837 47,837 112 0.23%
03-173 |Case Library Building 141,084 | 131,850 137,850 187,850 1.000| 0.76%
Sub Total: Public Buildings 557,860 573,375 603,887 603,887 7512 1.31%
Total Public Works & Public Buildings | | 3,618,468 3,813,165 T 4,110,284 | 4,074,434 R T 8369 0.22%
e~ ! Hl cac 118 ¥ T Do~ Dtlm, |
Culture & Recreation e = =13 == o dab — | —
04-250 |Library _ 623092 | =~ 655539 | 692681 | 692431 | 886,571 |  31,082| 473%
04-260 |Parks & Recreation - Administration | 204,530, | 208524 | 214417 214417 _149.356| |  -69,168 -28.37%
04-261 |Parks & Recreation - Maintenance _2M?,_.|_ 281,204 | 287,081 | 287,051 284,051 | 2847 1.01%
04-262 |Parks & Recreation - Pool = 283658 | 282,328 299,589 | 299589, | 288,671 17,243 6.11%
04-263 |Parks & Recreation - Programs 3,360| ! 7.500] | ~ 7.500 7,500 | 7.500] | 0] 0.00%
04-270 |Town Contributions - = Zﬁaﬂl‘l_i o) | 0 27770 | 27770 27770 | _i‘l@!{___i?jﬁ_
Total Culture & Recreation 1,305,726 | 1,462,365, | 1,528,958/ | 1,528,758 | 1,454,819 7,546 -0.52%

AS OF 5/4/2020 2:59 PM
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BUDGET SUMMARY by DEPARTMENT | |
1 TS | A PN IGEEY B s o | o
i i E—— Fuscal Ysﬂn‘i 1_9_ o _Fisc_al Y_ear 2019-20 Fiscalfesr_zuzu_-z‘l‘ _Flscal Year 202&_21_ | Lf‘i“ﬂeir 2020-21 |H -
Classification * ~Actual ~ Adopted ~ Department | | First Selectman’s _' Board of Finance | Amount E Percent
Expenditures Total Budget Request Recommendation | | Recommendation | | Change | Change |
|y S SRRSO bl = SOAEIN b [ DS— I3 A= = [ ] | .|
Health & Welfare i _ K L= — ! 1
_05:2_29._.1 Environmental Health e 183,572 195,210 204609 _ 204809| 188 359: -6,351
05-223 |Drug & Alcohol Action 20061 | 20810 21,366 21,366 21,366 556
05-226 |School Nursing 274082 | 285474 201,746 | . 291748| | 287,746 2,272
05-227 |Directorof Health  22505| | 22,639 22855| | 22855 | 22,855 216/
05-228 |BoardofHealth 180| 850 850 /850, 850 —.0
Sub Total: Health Services 510,440 524,983 541,426 541,426 521,676 -3,307
— ETa = | B T B | mlall-ui RN | (E—
QQJM =L = e L ——r - - |
05-241 |Community Services - Administration | 141,583 | 153,368 158,680 158680 | 156,930 | 3,562| 2.32%
05-242 Community Services - Disabilities 3,408 6,510| 6,660 6,660] 6660 |  150| 230%
05-243 |Community Services - Youth 30,386/ 46,403 44,853 44,653 39,653 | -6,750| -14. 55%
05-244 |Community Services - Transportation 77,512 76,300 126,300 84,300 80,300| | 4,000 | 5.24%
05-245 |Community Services - Elderly | 139,571 | 140,976 1486, 568' 146,568 | 146,568 |  5592| 3.97%
05-246 | Community Services - Guunselmg = 99983 | 90000 _100_._(‘._‘00_ 100000 | 100,000 | 10,000 11. 1]%
Sub Total: Community Services 492,433 513,557 | 532.351! 540,861 530,111 16,554| 3.22% |
"~ |Total Health & Welfare 1,002,873 1,038,540 1,124, zah 1,082,287 1,051,787| | 13.247| 1.28%
— s — — i B = i — | - = e e —— ===
Mﬁe&% L | —————— : i
06-300 |Employee Benefits -1 6.407.520| | 7.271.736| | 8,280,357 8,155,357 8,145,636 873,900 12.02%
| Total Employee Benefits | 6,407,520 'l 7,271,736 8,280,357 8,155,357 | © B,145636 | 873,900 12.02%
M . - P ] T i - s 4 By _ " V] = ) (R | —1 :
08-034 |Property lnsumnce R £ 363,817 | 405,250 370000 |  357,000] | 357,000f | -48,250| -11.91%
08-249 | Government Access TV & 75862 76,132| | 78,190 78180 | 77490 | 1058 139%
08-320 ..]IC!!!’D Servicesandother 72428| | _585:0) _ 69450 | _69.450| | _ 66660 | 1900, :2.77%
 |Total Town Services 1 511,827 | 549,932 | | 504640 504,640 N 500.3::0}#_ 49,092 -8.93%
- |
SUBTOTAL - TOWN BUDGET | 21,660,811 23.304.7_151' R 25285373 | 25027773 | 24,343,060 | ?,ds’d.’s’h{_ 4.46%

AS OF 5/4/2020 2:59 PM
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BUDGET SUMMARY by DEPARTMENT
e _ iy o s il Y NN ) = |
Fiscal Year 201819 Fiscal Year 2019-20 | | Fiscal Year 2020-21 | | Fiscal Year 2020-21 Fiscal Year 2020-21 '
_ Classification Actual Adopted | _ Department | | First Selectman's | Board of Finance | | Amount " Percent
Expenditures Total Budget Request | | Recommendation | | Recommendation | | Change | Change
| | |
Capital Pm[ects-ﬁhi_rg‘ervice_ o e— J } — il llE = T = 1
09-325 |Capital Projects ¥ 3 e ] 0 B SRS i S——
10-280 |DebtService 2792862 | _3.-91?_'_»_4_@5%._._ 2953859 2,993,859 _2,093.859 -83625| -2.72%
_|Teacher Retirement Contribution : =0 137,138 | e 8 0] -187.133] -100.00%
2,792,862 3,214,617 2,993,859 2,993,859 2,993,859 -220,758| -6.87%
E_&ucaﬁog .- & B - - B _J _"_ I Al i 1% i . __ = _il." ___ 3 )
07-090 |Orange Public Schaols 20479132 | 20902548 21,530,000 | 22365477| 21414585 | 512,037| 245%
07-095 |Amity Regional Schools 24,181,870 | 24,736,074| _25,002,171| 25002171 25003802 | 267,728 1.08%
07-095 | Amity-School Resource Officer PS5 _____B e T, 0| 0 #OwO
Total Education 44,661,002 45,638,622 46,532,171 47,367,648 | 46,418,387 | 779,765 1.71%
L 1 =4 .y =) | LI | e it 1) 2
Fonp I d - ! |
- Total Budget ; 69,114,675 | 72,157,952 | | 74,811,403 | 75,389,280 73,755,306 1,597,354 2.21%
AR i = i} I ] | N === ' : ' i_
proof | 0 0 .
s Budget Components FY 2020-21 l
| Town Operations 27,336,919 68,780,918  Properly Tax & Related Revenue ]
Orange Board of Education 21,414,585 1,635,167  Intergovernmental Revenue L )
Amity Regional School District 25,003,802 3,439,221  Other Revenue _1[_ |
Total Budget 73,755,306 73,755,306 Total Revenue - i

AS OF 5/4/2020 2:59 PM



GENERAL FUND REVENUE



TOWN OF ORANGE, CONNECTICUT
REVENUE BY SOURCE: FY 2020-21

PROJECTED REVENUE
$73,755,306

INVESTMENT INTEREST
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e e vy | FYsAE | OEYARSAR | OFYARAR | FYeedeT | RV | Fy2o21 al,
_ Projected Revenue 2020-21 |  Actual |  Actual | Actual | Actual _Actual | Adopted | Revenue 8 | Percentof
i Revenue Class Amount | Amount Amount : Amounl Amount Budget ' Projection Change Projection
Mill Rate | $3080 | $31.40 sazzo $33.28 . §3259 §32.74 -
Emgenz Taxes& Related Revenue S| —— — . =l S [ o N © | I =il -
_101|Taxes: Real Property 50,198,197 51,544, uoo 52, 304,362 54,367,045  55690,765|  57,053,533| 58,2 244 413 1,190,885 78.97%
_102|Taxes: Personal Property _3.§_25_._9§4.__ 3,895,398 4,252,435| 4,658,977 ' 4643959 4,705,997 __Ji_gﬁ 650 188,653 6.64%
~ 103|Taxes: Motor Vehicle 3,850,457 3,928,551 4,002,421 4,286,230 4,187,107 4,457,893 4616850 158957 6.26%
_ Current Grand List Tax Revenue ~ 57,675,638  59,367,948| 60,559,218  63,313,252|  64,521,831| 66,217,423 67,755,918 1,538,495| 91.87%
el = = N— e —— el e —— e, {1 — . S 3
_104|Taxes: Supplemental MiVehicle | aseat2)  4v0422 537315 ?J&%l_}__ _ 564,346 500,000/ 500,000 _ 0] 068%
105 | Taxes: Prior Years Collections [ 417,511| 436,764 341,624 464,586 1 291,446 300,000) 325000 25,000 0.44%
109 | Taxes: 60 Day Collections Adj Sum—— el -| 161428 .|, S S o
11{)[Taxes Interest & Liens 238,961 230,825/ 265,132 234,812 210,613 160,000 zun,oon| 40,000  0.27%
Supplemental, Prior Years and Interest Interest 1,114,784 | 1,158,011 | 1,305,500 | 1,312,029 1.!0‘?‘.%4.'15..5_ 960,000 | 1,025,000 ﬁ.‘-.'nEQQ‘._'_-E‘n_
| Total Property Tax & Related Revenue |  58,790,422| 60,525,959 61,864,718 64,625,281 65 558.&_67 177, 423 68, 7an 918 1,603,495| 9;_._2;553
__1_ I — — — —_ —t- ——— e e ————17_ _— — —_— — —
Licenses, Permits & Fines e P Sl | L ) S g
_ 201|Permits: Electrical & Mechanical 62368 88,230 107,760 144,683 166,699 120,000 170,000| 50,000
202 |Permits: Building & Misc . (141801 264,794 223565 399,317 223,185 275,000 223,000 -52,000
_203|Permits; Excavation _ 1750 2475 _ 2850 1350 1,175 2400, 1225 @ -1,175
204 |Permits: Sewer Connection | Ca0| 80l 400 1200 900 500  500| — B
205 Permits: Refuse _2937| 2,110 121,125 _14@2_?2[.. B -1 [ —- 2,200 2}
206 Permits: Certificate of Occupany 17850 22300, 22319 22265 21,950 24,000 22,000/ -2,000| 3
_220|Permits: Septic System 12485, 21720 15480 | 14,080, 16,0000 15,000 -1,000
221 |Permits: Well Drilling _ 10 dzof ~  gp0f  ds0] 120| 200 200/ ) —
227 |Permits: Food S Semce == S 80168  28300] 31,190 _43800f 25,000 25,000 0 —
2291Permlts Misc Inspeclions L 1,025) 1,330 1,075 1,175 800) = 700| 700 gy -
230 | Permits: Burning, Blasting & Fire Marshal 14903 22266/  18,383| 21,286 24,737 18,000 20000 2,000/
_236/|Permits: Inland-Wetlands - 1,448 4708 204 2808  15088| 20000 8000 6.000|
240|Zoning Appeal Petitions _ 1420 732 1908/ 954 1,032 1,000 ~1.000 &
242|Zoning Violation Fines — g— 3,500 500 200/ 3,000 5,500 o} 0
_ 245|Zoning CompMcates i 29846  31,387| 35892 34,192| 25,770 32 000| 25,000 = ouu =
247 |Land Use (PA 92-235) Zoning . 7434 7434 _B700] 8294 6.322] _7_,99_01_ 7000 0
_ 247 |Land Use (PA 92-235) Wetlands . 408, o282 _116] 232] 232 300 _c4pop . -1 —
_250|Police Licenses, Fees & Reports 8605 13,011 8,040 7,980 4,560 _7,000] 5,000, -2,000/
252 | Town Clerk: Dance Hall Permits 2 | - /9 _§?_§1[ _ 218| - » ) . ]| S -300
253|Town Clerk: Marriage Licenses T4 g: 668 1,365 1,880 1,300 2,000/ 700
254;Town Clerk: Recording Fees = _‘5_5_‘_-_322_]- 72,196 74,647 62,724 __57,706| _ 80000 651_00% s 5,000
wn Clerk: Conveyance Tax 1 185492 280,379  285772] 377,925 272,305 300,000 300,000 0
255 Town Clerk: Dog Licenses 6,594 i 6,063 6,249 5718 6,106 6,000 6,000 0
__gﬁ_?:_fgwg Clerk: Miscellaneous Jins 13,708| 13,481| 12,484 12,743/ 14310, 12,00 14,500 2,500 =i
259 Town Clerk: Vital Statistics | 10,924 | 10,828 12,079 13,138/ 13,575 12,000 13,500 1,500
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= = | FY1415 | FY1516 FY1617 | FY17-18 | FY18-19 FY19-20 | - FYz01 1]
Projected Revenue 202021 |  Actual | Actual | Actual | Actual | Actual | Adopted | Revenue | § Percent of
Revenue Class Amount Amount Amount Amount Amount Budget | Projection Chan;;»a Pfo]er:tion
__|MillRate | s3080 | $3140 |  $3220 | $33.28 | §3200 |  $3259 |  $3274 | | e
— _ == { EPISSE) | e i gt SN SNl || R S
270|AssessorMaps | =218 s o o 0 of el -
~ 271|Copy Services: Fire Marshal _ 30| 16/ - S . | (P - 1 il B )
271 |Copy Services: Public Works & Misc. ol 281 @ 857 1] 10 0 100 o
271|Copy Services: Zoning 226 10 I -] D¢ I - 1 | |- (M - =
271 |Copy Services: Wetlands =l I (i 35 60 0] S 1 - [ o~ hRe, e
_271|Copy Services: Environmental L S 7, 5 10 .~ = R - e .| - | ¢ ~200| —
426 | Police Parking & Alarm Violations 11575 7? 975 9905 13,375 10128 14 noo, ~11,000]
475 |Library Fees - 7,992/ 9,525 10,152 11,346 11,678 12,000 12,000 0
_|Total Licenses, Permits & Fines | es6844| 915905 981,667  1,330987| 943341 951,350 950,775 | 575 1.29%
— o = = el T SRS | Se— S | r—— L il
_Intergovernmental Revenue S e |/ I ——_ I} PN & LI I— | —
325 Stale Education: (ECS)_ — e 1193 595|  1,353421 1516666, 1,309,112 1213, 842‘_ 917,660 1_!01_5_,59_51_ _ 97,838|
te: Elementary School Transportahun | 23,855 21,330 SR ) (. | o o e Y 0 ——= ]
327 State: Elementary Special Ed Excess Cost | 243,632 B} 0 0]  15807| | [ 0 il R -
 |State: Amity Special EdExcessCost | 0 = 0] o] & o - B o] ool ]
328 State: Speech/Nursing 0] 438 2020 0f = e = T o Ot = e 7 c
330 State: School Construction 529,315 0 0 0 0 0 0 1]
“302/Sisle: Municipal GrantinAid | 98717|  104962| 104,962 55898 221467 221467 221467 O
335 |State: Revenue Sharing 0 0 284,365 0 0 0l 0 0
“340|State; EMPGGrant | a793] o as02[ o 0o 0 — s
351/Stete: Elderly Circuit Breaker | 88749  e7os6|  s27e7, o o o o 0
353 | State: Mashantucket - L 45247 42,926 43,490 43141 6408 6408 _g@a_‘ le —
354 |State: Manufacturer's Equ:pment PILOT [ waess]  socdf 00 ef JHE el ol,  ~  “ml.—= gl =
_§§$'Sla!9:_DJ§%v_FlLQI__ o s = —I_ 788 €87 .82 703 670 g N 0
356 State: SDE Grant . | 18147| 17708  17,096| 16925 17.203| 17000 17,000 S
358 State: Boat PILOT _ ) o ) () ——T o — -l — ol - A .
359 |State: Veteran's PILOT | mas|  amssal @ eses| @ 77v| @ S202) 0 ©Of o o
_ 360 |State: College PILOT  248868) 204705 151,967 89123  200,794| 200,794 200,794 o 1 bl
370 State: Telephone Access | 215446) 144664  127,798| 106,304|  3B,847| 10»00_0' 30,000 20,000 =p W
_371|State: Video Access — | | FS .| (- L] [ — e - — 0 o
_372|State : Other Revenue — o ezes 429 _B2m) 1,183 .| 0 . | —l.: B
376 St Judicial Fine Sharing | z12te|  s7mes| 28783 2053 19910 24000, 20000 -4000
3 3_79’,_5.19 DUl Enforcement | Relmbumme"l | 2932 6719 @ 1915 4030 19,267 _12,000] 24_‘00015 12,000|
380 State:DOT & Transit Dist Grant | 0 41781, 4320 0O g oy 0 0}
395 State Grant: Records Repair | 5000 _3,onq1. 0| u‘ S| SE— i 3 qi'_
395 State Grant: Other Revenue = 2,820 0 0| 0 2,514 0 ol 0l
Total Interqovernmental Revenue 2774232  2073215] 2425193 1,654,725 _1-?_’61.@_31.{ 1,409,329 1,535,167 125838 2.08%
{
S R Someng S S ‘ - |
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W R FY1415 | FY1516 | FY1617 | FY17-18 | FY1819 | “F¥19:200 ( = _F¥20 000
= = Erc_lj_e_c!e_d_l-'\'e_venue 2020-21 | Actual ' Actual Actual | Actual |  Actual | Adopted | Revenue |' el $ F_I_’e_rc_ent_ of
b g Revenue Class o Amount Amount Amount Amount |  Amount Budget Projection | Chéng- i Projection

_|MilRate . $3080 | $31.40 | $3220 | §33.28 |  §3200 |  $32.59 N ¢ —

Program Revenue gl T | [ERs—— e B ool | W S| | S { |l N [ —
 275|Refuse & Transfer Station Charges | 128,118 150044 == 0O O 167,266 150000/ 160,000 O
402|HPCC - NurserySchool | 5445 605, 8604 8688 73| 7.300) 8856  1556|

403 HPCC - Custodial Services | 7887 4626 9289 8979 7,225 4,000 7000 3,000
_405|Military Housing Rent | 28et| 1625 4078 1904 2346 25000 = 2500 = © - |
_405|LandRent 1.550 _ 1,550 1,625 1625 1895 800] 1200, 400| =
_411|Cellular Tower Rental income | 314566  200642]  304,382|  307400| 320128 283,000 316,440 33,440

415 Public Health Nursing (net) | 105029 85000  215612] 238,053 250,133| 200,000 200,000 b (8

425 | Palice Insurance Reports | 1948] 3855 3311 30 258 3400 4000  600|
_460|Van & Bus Transportation 2,130 2,506 2301 3107  4651] 3500 4200 700

_ 471 |Pool Membership 15183 14,618 _14948| ~ 21,066) = 4081 ~ 6000] 15000, 8,000

_471|Pool Rental Fees o 13881 16,509 12,675 13567  733%| 0| 16000, 16,000
_471|Pool Guest Fees 4058 1880 = 2850 3259 340 0 2000] 2,000
_471|Pool Staff Reimbursable Fees 5,081] 5,383 5461 6939 2908 0] 4000 4000

_471|HPCC Facility Rentals ¥, 6882 5548 3127 1455 8B40/ 4000 5000 1,000 =4
472|Parks & Recreation: Misc/ Ball Field Prep | 6,150 3,233 4,627 2,950 2,310/ 3,000 5,000/ 2,000

§ = ] | S T e | | A sl sl == =l e e

| Total Program Revenue 620,206 597,424 592,891 622,108 792,189 667,500 751,196 83,696  1.02%

As of 5/4/2020



e R FY 1415 FY1516 | FY1647 | FY17-18 | FY1849 | FY19:20 . o= FY20-21
| Projected Revenue 2020-21 | Actual Actual _  Actual | Actual Actual '__ Adopted | Revenue | 5 | che}t of
| Revenue Class Amount Amount Amount Amount Amount | Budget _P-rojecﬁon | Change | ijec_ﬂon
Lalr== "l iaulin. L = T e s e =l el R =
_|Mill Rate Ty — $30.80 §31.40 | 93220 $33.28 | $3200 |  $32.59 _$32.74 _] SRES—
pwestmentioerest | [ | | el [ li=—alT | v
'302|Interest: STIF StateofConn | 1,028] 1,983 41,560 _1_68,5:1_1[ 237,557 250,000 180,000y  -100,000f
/303 Interest: Peoples, TD BankNorth, Citizen's 30,424 44,148 42,019 62,047 | 184,111 233,100 187,600 -45,500
Total Investment Interest a— 31,452 46,131 k 3_3_,__55_0":_ iﬂ,@ 421,668) 483,100/ 337,600 -84,068| 0.46%
| ’ — ] f B === S -
Facility & Service Charges S [— I TR ———" = | —
483 Fire Special Duly & CERT Donations 1,080 1,960 . W 300 = o o o
480|Regular Recycling Reimbursement =0 20,657 18770 21663 _2740] 10,000 400| -9,600 -
490 Various Recycling Reimbursement 72,450 _ 43903| 27,153 30,188 24,214 27,000 20,000 ~7,000|
491 Police Special Duty (net) N 85,000 90,000/ 60,000/ 70,000 80,000/ 80,000 100,000 20,000
| Total Facility & Service Charges | 158,530  156,520| 105923 122151 108,874 117,000 120,400| 3,400|  0.16%
| | i
Other Revenue > p— ——— : Al F » PPN R | N . _]_ _
125|Water Company PILOT R 213,497 | 218,017|  224,745| 225,768| 217,884 224,000  226,000] 2,000
470|Parks & Recreation Self Support = 20,213 | o 71384 56,573 41793 __ 60,000 60,000 0
484 |Amity Surplus Refund 2018-2019 . 33,189 522,754| 366,058 886,400)  1,598,805| 500,000 300,000/  -200,000
485 General Reimbursable | 4210, 0 24,800, 6138 f00) o} 7 I
486 Workers Compensation Reimbursement 1197, 52,656 105,588 75,366 | 105671 68,000 105,000 37000
497 | Yale Voluntary PilLOT == 131,890 131,783 133,772/ 236,759  139,873| 140,000/ 243,000 103,000
_ 590 |Miscellaneous Revenue . |l 18413] 61378 38,044 90768 27,076 | 35,000 20,000 -15,000
_501|FEMAReimbursement | 0 251 0 _0 + =iy o/ o o
591|Sewer Fund Reimbursement 37,750 55000 55000/ 55,000 55000 25250 25,250 )
Planned Use of General Fund Balance | : 0|
for Capital Expenditures NONE NONE NONE NONE NONE NONE of o
for Budget Stabilization NONE NONE 0 0 0 300,000 300,000 0|
__|Total Other Revenue __ 460,360 1,042,840|  1,019,391| 1632763  2,186,202| 1,352,250 1,279,250 _-73,000] 1.73%
= B e SN N | el =l S = W AR
(memo) Non Property Tax Related Revenue 4,701,623 4,832,035 5,208,644 5,613,423 6,214,206 4,980,529 4,974,388 6,141 6.74%
| | | | |
1|T;taT Projected General Fund Revenue  _ 63,492,045 _ 65,357,994 67,073,362 _ 70,238,703| 710802442 _ 72157952  73,755306] _ 1597.354  100.00%
| i . 2% controltotals| 63492045 | 65357994 |  67,073362 | 70208703 | 71802442 | 72157852 | 73755306 | :
| f - lolals 63,492,045 65,357,994 67,073,362 | 70,238,703 71,802,442 72,157,952 i 73,755,306 |
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As of 5/4/2020

|01-001 SELECTMEN i1 ) — S AR
= i FY 17-18 FY 18-19 FY19-20 | FY20-21 | FY20-21 FY 20-21
Classification ~ Actual Actual ~ Adopted | Department First | Board of
Expenditure ~ Expenditure Budget Request Selectman Finance
| Operating Budget: = ) M= s e
110 |Salary: First Selectman = 93,280 95,271 96078 | 101,950 | 101,950 | 101,950
110 |Salary: Board Secretary 46,150 47,632 47,790 53,250 53,250 53,250
110 |Salary: Office Manager 55,739 ~ 57,096 57,125 0 0 0|
120 |Temporary Salaries 125 73 0 | 0 0
120 |Temp Salary: Project Studies 0 0 0 0 0 B 0
145 |Longevity N B 1.575 826 1.050 0 o] 0
. Salaries & Wages 196,868 200,598 202,043 155,200 155,200 155,200
320 |Project Studies = 1,500 =~ 500 500 500 500
~ 340 |Employee Training B 0 . &) 0 ey 4 o
— Purchased Professional Services 1,500 0 500 500 | 500 500
430 |Repair & Maintenance ol o 0 300 500, 500 500
e Purchased Property Services 0 0 300 500 i 500 500
542 |Memberships 17,898 13,677 20,000 | 20,000 120000 20,000
545 |Donations Al 0 - AL’ S 0 0
550 |Printing & Copier 1,410 0 = 1,700 | ~ 1,700 1,700 | 1,700
580 |In-State Meetings (1) | ——— 0| Y - 0] o+ 1
583 ‘Auto Mileage Reimbursement ) . 0 = B __B - g
= = ~ Other Purchased Services 19,308 13,677 21,700 21,700 | 21,700 | 21,700
610 |Office Supplies s 1,102 1,157 | 1300 1,300 1,300 1,300
640 [Books & Periodicals 0 o 150 150 150 | 150
690 |Miscellaneous Other Supplies 91| 1646 - 750 750 | o CEPROI 750
~ 741 |Computer Equipment = g 115 0] — Bl 2@ ey
it =g ~ Supplies n 2003 2919 2,200 2,200 2,200 2,200
| DR e | M - N
|Total Operating Budget | 219680 | = 217,194 | 226,743 180,100 180,100 | 180,100
Capital Budget: — - - ! | e bW | e ]
743 Furniture & letures gl ] I ) () R | aa— .
s Totaf Capital Bud Bud, get b ] 0 0 o, o 0
Total Budget - 219,680 207,494 | 226743 180,100 180,100 | 180,100
L [ S e ] 219,680 | 217,194 226,743 180,100 | 180,100 180,100
|
Increase(decrease) from prior budget = = I = = I R )]
| a -20.57%
SELECTMEN
01-001




As of 5/4/2020

~|01-010 PROBATE COURT B ) - & —_ =
|
I == ) B FY 17-18 FY1819 | FY19-20 FY20-21 | FY2021 | FY20-21
Classification _ Actual | Actual | Adopted | Department | First Boardof
| Expenditure Expenditure Budget | Request | Selectman Finance
| | [
Operating Budget: ) B S| } _ | ]
340 |Shared Regional Costs. N 5,473 5648 | 5,767 | 5768 5768 5,768
340 Microfilming ey _ __ 5] gl g 0 gl 0
Purchased Professional Services 5473 5,648 5,767 5,768 5,768 5,768
430 |Internet Service Plan = ) [ e — ol 0 T . 0
430 |Laser Fiche Service Plan ;| i S 1 0 Bl 9] 0
430 |Maintenance Plan 5 s cene o) | i | —— 0
430 |Copier Lease/Maintenance | 0 . Y| o] ey 8 0
e Purchased Property Services B CR— 13 M | 0 L S
___I. e e o e = | e | S
550 |Printing & Binding - 0 S e il 1
) Other Purchased Services | 0 = -k ol 0 0
610 |Office Supplies S . 0 0] 0 9 —,
612 |Postage S e 0] 8. 0, gl 8 ]
I Supplies ———— Y 4| S | 0 9 0
Total Operating Budget: . Sey 5,648 5,767 | 5,768 5,768 5,768
e e 5473 5,648 5,767 5,768 5,768 5,768
= A /. | -
I_r};:rez_a_sfel(_decrease_}_ from prior budget —-— } - _ 5 = B —
| 0.02%
PROBATE COURT
01-010




As of 5/4/2020

:01—[]31 ASSESSOR |
| |
| e FY 17-18 FY 18-19 FY 19-20 ! FY 20-21 FY 20-21 FY 20-21
Classification e Actual Actual | Adopted | Department First ~ Board of
| Expendnture Expenditure Budget Request Selectman Finance
| — S———— ——= — = — e — —
Operating Budgel‘ J | - | )
110 [Salary: Assessor S 82,987 | 84,817 | 84817 | 88,460 88460 | 88460
110 |Salary: Assistant to Assessor ) | 38,048 | 39,898 47,100 | 49,050 | 49,050 49 050
110 |Salary: Clerical | 35,519 34,434 | 40,000 4715 | 41,715 41,715
 Salaries & Wages 156,553 159,149 | 171,917 | 179,225 179,225 179,225
310 |Appraisal Services —— 8,710 | o 12,500 12,500 | 12,500 | 12,500
310 |Field Work Consultant ) 0 I - =) g 0 ) 0] = Ay
340 |Data Processin_g Semces _ — — . 32671 | = 51828 36250 = 57688| = 36.250 136,250
~ Purchased Professional Serwces 41,381 ) 51,828 48,750 | 70,188 48,750 | 48,750
430 |Equipment Maintenance o 64 679 1,500 1,500 | _ 1,500 1,500
~ |Renters Reimbursement Program e & 9 [ 0 o 11 [ ¢ 9
' Purchased Property Services 646 | 679 1,500 1,500 1,500 1,500
542 |Memberships S 345 365 420 | 420 40| 420
550 |Printing & Copler — 1,743 1,000 | 3380 3,380 3,360 3,380
580 |Training: Assessor School = 1,625 | 1,284 | 2,600 3,600 2600 | 2,600
580 |In-State Meetings & Training _ e 50 | 85| 200 |- 200 | 200 200
582 | Automobile Allowance-Contractual i 3,900 | 3,900 | 3.900 | 3,900 3,900 3.900
._ __Other Purchased Services | 7,672 6,634 10,500 | 11,500 10,500 10,500 |
610 |Office Supplies ] ad 1,308 | 897 | 2,000 2,500 | 2,000 | 2,000
640 |Books & Periodicals Byl 0| 500 500 500 | 500
667 |Blue Print Supplies 60| 179 | 200 200 200 | ._ 200
| i M = - 1,468 1,076 | 2,700 3, 200 2,700 2,700
5 C— = PR = I —
Total Operating Budget: C 207,720 219,366 235,367 265,613 | 242,675 242,675
e : . :
Capital Budget: = el _y _ : ‘ = _
743 [Reserve for Reassessment | 11546 | ] o 8 0
Reserve for reassessment o 11,546 0| 0| 0 0 0
Total Budget: e 219,266 | 219,366 | 235367 | 265,613 | 242675 242,675
v = | 219,266 | 219 366 235,367 | 265,613 | 242, 675 242,675
| ' ! - j .
' | | S a— :
! | ] | B .
Increase(decrease) from prior budget } ‘ —_— ] _ 7,308
[ | | | | 3.10%
ASSESSOR
01-031




As of 5/4/2020

01-032 BOARD OF ASSESSMENT APPEALS

e

I
— +

M (o ==l FY17-18 | FY1819 | FY19-20 | FY 20-21 FY20-21 | FY20-21
Classification ~ Actual Actual Adopted | Department | First | Board of
Expenditure | Expenditure Budget | Request Selectman ! Finance
|
L=t P = - tentle ! L5
Operating Budget: SEe k1 ) .
i 1
120 |Salary: Board Secretay | 722 27| 10| 100 1,000 1,000
120 |T/Salary: Clerical PRy | B 1,000 1000 | 1,000 1,000
310 |Commercial Appraisal Consultant | z700| 0 2500|2500 2,500 2500
Salaries & Wages ! 8422 237 | 4,500 4500 4,500 | 4,500
540 |Advertising NS TU— 25| 0] 0 Bl R 0
550 |Training i . s i 0 gl g 0 0| %
- — Other Purchased Services 25 0 0 = 0 o
610 |Office Supplies . L gl . Q' 1 0 0
- Supplies - 0o 0| 4 0 o 1
Total Operating Budget: R . . 237 | 4,500 4,500 4,500 | 4,500
) . 8,447 237 4,500 4,500 | 4,500 4,500
e . — - — I — 0
Increase(decrease) from prior budget 0.00%

BOARD OF ASSESSMENT APPEALS
01-032




F5/4/2020

' |
~ [01:033 DIRECTOR OF FINANCE & ACCOUNTING || 2 STy A —
|
— e I ) i i _FY18-19 FY19-20 | Fv20-21 | FY20-21 FY20-21
_c'“s'rca“““ __ Actual _ Actual Adopted Department |  First Board of
| Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: —— NSRS ) R — = rd el g
110 Salary: Director of Finance § == | 101728 104,290 | 104,565 106,680 | 106,680 | 106,660
_ 110 |Salary: Asst Finance Director 58485 | 64,568 67,743 _ 78710 78710 78,710
110 |Salary: Payroll Clerk | 51558 52123 |  4BA450 54,600 54600 | 54,600
_110 ]Sa‘aﬂ' Accounts Payable Clerk 51192 51913 47,500 | 54,600 | 54,600 54,600
120 |Salary: IT Manager — 49,152 ST 0
120 | Temp Clerical help e o i 1834 2001 0
|
P _ Salaries & Wages 313,919 | 274,895 | 268,258 295,570 295,570 | 294,570
; |
et e Codl | —_ | e S
335 |Audit Services T aspgoo | 43,800 50,000 | 50,000 50,000 | 50,000
" 340 | Technical Services T saee2 ssz! 1.498 0 i_ n 3 L | |
|
| Purchased Professional Services | 45,298 | 50,000 ; 50,000 50,000 | 50,000
430 |Repair & Matenance = 2500 2500 2100
ket  Purchased ngemg Services 2,500 2,500 | 2,100
l ——
= o es0 430 | 350 | 400 400 350
— | 28 | 300 300 _ 300 300
o o 1628 | 1,558 3850 | 4000 4000 3650
50 _ 272 551 500 600 | 800 500
580 |Software Training = 0 — 0} o8| ___ 10000 10,000 | o
580 |In-State Meelings & Training e 0 L | - A - 0 0 o
583 |Auto Mileage Reimbursement =1 . ] loa|] 250 290 | .300 250
~ Other Purchased Services 2,329 2671 | 5050 15,600 | 15,600 5,050
610 Office Supplies '_ = 4,750 3215 5250 | 5300 | 5300 5,250
611 |Computer Supples | 1801 2,299 2000 2250 2,250 2,000
612 Postage gy 116 o SO0y 00| 300 300
640 [Books & Periodicals = 8 o w0 100] 100 100
_ _ Supplies | 6618 5630 7,650 7,950 7,950 7,650
otal Operating Budget: B [ 423619 | 330,729 333,058 | 371,620 371,620 359,370
p— " —— " - = - e Rt —— O — - I _——
741 [Com) CO'“P“‘BF Eq'-"PmE"i . 38465 | 1 i TS | | SU—1 o
To al Capital Budget: - 38465 0 0 0| 0 0
Total Budger, ) ] 462,083 | 330,729 | 333 058 | 371,620 371,620 359,370
[~ me— B _— s 462,083 | 330,729 | _333_.053_ 371,620 | an, szol 359,370
S it i E il SRR LA (A
Increase(decrease) from prior budget ! = T | S | V- 1k ] 26,312
' | ‘. 7.90%
DIRECTOR OF FINANCE
01-033




As of 5/4/2020

01-035

_o -035 TAXCOLLECTOR S . ___; _ i — = —
L N = FY17-18 FY1849 | FY 1920 FY20-21 | FY20-21 FY 20-21
s jCI_a__ss_if_igs_:t_ion P Actual _Actual Adopted _Department |  First Board of
| Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: _ n o e e i e )
110 [Salary: Tax Collector 163,000 | 64,345 64,890 | 68,850 68850 | 68,850
110 |Salary: Asst Tax Collector J AR '.}9 074 40, 015 = 40,000 | Mn7s5| MN7I5| 41,715
110 |Salary: " Tax Cl_g-rk 32,108 | 20,268 33,000 36,410 36,410 1
120 |Temporary Salaries | 2264 = 26719 3,000 3000 3000 3000
| Salaries & Wages 136,445 | 127,306 | 140,890 | 149,975 149,975 | 113,565
340 |Data Processing Services = 16989 | 17935 | 17.500 | 18,025 18,025 | 18,025
M@gﬁgw b 16,989 | . 17,935 1'{,500 g 18!0_5 ‘13,025_ | L 1_8!{E_
430 |Repair & Maintenance — PO | )| | S——
| Purchased Property Services | ea3| 288 600 | 450 450 | 450
542 |Memberships 345 | B85 [ _ 35 375 375 | 375
550 Printing & Blndlng = - ‘I,GDB ' j§63 B 1509 1..'_2§0 12_50 _ 1,__2_5_0
580 |Training & Meetings r 80, 830 850 ~ 850 850 | 850
583 Auto Mileage Reimbursement | 306 429 300 400 400 400
| OtherPurchased Services ] 3,119 3,017 3,025 2,875 2,875 | _ 2,875
610 |Office Supplies - B 1749 1594 2000 i750| 4750|1750
_!_____ §_gppl_m_ 1,':_’49_ 1.5_9_4 _2!000 1,75_0 1!?50 [ 1,750__
860 ‘T_ransals (DMV Dellnquent Fees) " - 0 0 = _0__:_ T | _0[_ N 0
890 |Tax Refunds g o 0] 0 0 i ¢ 0 | 0
Other ltems e 0 0 0| 0 QII o
e | | —
ﬂw - | § N A 1 =
741 |Equipment i, 0 0 0 0] 0 0
743 |Furniture & lelures . o ] Y ') | | 550 __ﬂ:} _— 0
Total Capital Budget: B A | —a V] 0| 550 0 0
e R -
Mﬂﬂ 153.9‘}6 1 51 22_ e 1_6_4_- 015 ] ] __‘}_73,625 173,075 | = 136 665
158,946 150 142 164 015 173,625 173,075 136, 665
» _198,94b | 190,142 3 1049 =
Increase(decrease) from prior budget (27,350)
| -16.68%
TAX COLLECTOR




|
_ 01036 TREASURER Al = | S | S — .
|
s FY7-18 | FY1819 | FY1920 | FY2021 | FY2021 | FY20-21
Classification Actual I Actual |  Adopted | Department First | Boardof
Expenditure Expenditure Budget | Request Selectman Finance
|
OuersgpgBugeer [ | | | | |
110 [Salary: Treasurer 49809 | 51063| 51,198 |  52225|  52225| 52,225
120 | Salary: Treasury Clerk 3358| 35761 40,000 | (45513 | 45513 | 45513
Salaries & Wages _ - _3_3113?__i_ 86,825 91,198 | 97,738 | 97,738 97,738
S | R o Caaaral B =
542 |Memberships | ees| 265 220 | 300 300 300
~ 583 Auto Mileage Reimbursement | 0| 0 0 0 o 0
= i Other Purchased Services 265 | 265 220 | 300 300 | 300
nasefoerviees . | el = i ] . Sk
610 [OfficeSupplies | 2] 194 280 300 30 300
612 [Postage gl @l mj 0 0 0
_ 640 |Books & Periodicals i A e R Q| g . Q
Supplies 12 | 194 50 | 300 300 300
A . coUppies e - e &9V |
Total Operating Budget: — | 83614 87,284 91668 | 98,338 98,338 98,338
| |
== =, S - ———— = ___i.—_ S S 4
Capital Budget: I | = |' — . = oL -
741 |Computer Equipment e I 0| I - Y 0 D
_ 743 |Furniture & Fixtures . ar .. My 0 B o R x
Total Capital Budget: =il i 0 0 0 _ 0 ] 0
3 " E — . - — — — — o - | o E =t e
Total Budget: - 83614 87,284 =~ 91,668 | 98338 98338, 098338
e ) o~ 8'._’.!61_4_} r 87,284 | 91,668 | 98,338 [ 98,338 98,338
g e g P e e e e il e
Increase(decrease) from priorbudget | B = ] — - | — 6,670
i ey e B Tl _ = | : 7.28%
_ ] | -
TREASURER

As of 5/4/2020 01-036



|
01037 BOARDOFFINANCE | - — X — ) ]
|I |
P o et | FY17-18 | FY 189 FY1920 | FY2021 FY20-21 | FY20-21
_ |Classification S Actual |  Actual | Adopted Department |  First | Boardof
]. Expenditure Expenditure Budget Request Selectman | Finance
] o 1 A B IRCE ] =3 Sl et SO
Operating Budget: m— 1 __ ] . N ] wll B i) P
120 |Temporary Salary: Board Clerk 1,284 | 1,240 240 1,400 1,500 1,500 1400
i/t y:BoaraCler | = leeal 0 Ledd| 0 LSSl SS9 1,000 =
~ Salaries & Wages 0 1284] 2 1,240 1400 | 1500, 1,500 | 1,400
330 Consultng = B - P | WL S | | Y = 4
o _ Purchased Professional Services = . e e L I E o
540 |Legal Notices e T e P PR | T | 7&__ . s
/550 |Printing - Annual Report = 160 83| 80, 1000 1000, 850 (
e Q{Mﬁ o ree) B, 850 1,000 1,000 | 850
610 |Office Supplies - . 292 _ 482 700 | 700 _'_ 700 F00
612 |[Postage . R R—_———— T (| B 1 L S B ) (AR
{1 Supplies | 202 482 700 700, 700 700
Total Operating Budget: Pl 0233|2545 2950 | 3200 3,200 2,950
Ca :taJBud ef: . PR P | - e | | | i | SRR
743 |Fidures & Equpment | 9o/ 9o 0 ¥ 0 0
Total Capital Budget: = ] o] 0 0| e 0 )
Total Budget: | 233 | 2545 2950 3200 3200 2950 |
ot Sl e B = 2,336 | 2,545 2950 | 3,200 | 3,200 2,950 |
Increase(decrease) from prior budget —_ Al = ==l _ By J 0ol
i == =5 3 = _ = n N I S S _ 0.00%
[

BOARD OF FINANCE
01-037
As of 5/4/2020



f5/4/2020

_|01-038 DIRECTOR OF TECHNOLOGY LI i e
| |
_____ - FY 17-18 ~ Fy18-19 FY 19-20 FY 20-21 FY 20-21 ~ FY 20-21
c'“*‘*'“““"“ e l _Actual | Actual Adopted Department First _ Board of
; Expenditure Expendlture Budget Request Selectman Finance
Operating Budget: — 4 ¥ S gy - -
110 [Salary: Director of Information Services _ | 19808 103000 | 103,000 | 105060 | 105,060 105,060
110 |Salary: Network Adm. = 960 50835 | 50,669 — 51,690 | 51,§9_ ]l 51680
- S e — : =g = x — ]. —_—— . SR, |
| Salaries & Wages 5 20,768 | 153,535 | 153,669 | 156,750 | 156,750 | 156,750
echnical Services | 182 19,382 22800 | 30470 30470 30470
10 |Network Hardware = = & Jee— =250
340 |Software License ra— - 120,215
340 |Internet Connections L 58020
M@&w_ﬁ:w 215,205
— - e —— IR i il -r— - — = —— e -
430 |Repair & Maintenance | o] 4% 2100 2220 2.220
B ~ Purchased Prope Services_ o r B o) 4% 2,100 | 2,220 2,220
[ | ;
542 |Memberships _ S o | _ 450| 450 | 450 450
580 Training — L 30| 3000 ~Boet 3008
582 |Car Allowance =i _ 1200] 1200 1,200 1200
) _ Other Purchased Services 1 439 | 4750 | 4,650 | 4,650 : 4,650
610 [Office Supplies T 662 1,000 | 1,000 | 1000 1,000
611 \Computer Supplies R | e | /] = 73 | 3,000 3,000 | 3000 | 3,000
640 |Books & Periodicals SNSRI 3l | S 500 _59.@‘ _ Boo __9
| Supplies e X0 1,397 4,500 | 4.5 i 4,500 4,000
— e e == L e i | M
Totai Ogerafmg Budget: ol 21,120 295,483 | 366 635 | 386 325 | 386,325 | 382,825
741 |Computer Equipment — - _ 0] 54,846 | 14,000 14000 | _1_‘_‘_009 14,000
743 [Fumiture & Fixtures . s 0 R || 3675 | 3525 3625 | 2025
Total Capital Budget: = B | 54846 17,675 | 17,525 17,525 | 16,025
) o = ,' nl =l i ] [T
Tafal Budget 5 R 21,120 | 350,329 384,310 403,359_[ 403,850 398,850
. 21,120 | 350,329 384,310 (403,850 | 403,850 398,850
— ._I _—  ———— _I . o — -
Increase(decrease) from prmr budget il i = i —_ 14,540
3.78%

DIRECTOR OF TECHNOLOGY
01-038



01-039 PENSION BOARD . S ERCSS |
| __— W B FY 1718 ' FY 18-19 "__ ~ Fy 19-20 FY 20-21 ~ Fy 20-21 [ FY 20-21
__ [Classification Actual Actual |  Adopted Department |  First | Board of
Expenditure Expenditure Budget Request | Selectman Finance
M S — = — =} — — S
Operating Budget: . el [T ) Ay :
120 |Temporary Salary: Board Clerk 189 - 40| 500 500 400
e _ Salaries & Wages ___189 228 - 500 L S
612 |Postage . 3| o 0. || S o 0
AR N Supplies = 0] 0 0 S W O - &
| [
. TR ; = i SR ! e —
Total Operating Budget: S 1 18| 228 . L | ...
Total Budget: 19| = 228| 400 500 500 400
i ol 189 28| 40| 500 500 400
= e = SR 1 i l =\ el
Increase(decrease) from prior budget B ) B L omEF N 0
|
0%

As of 5/4/2020

PENSION BOARD
01-039




As of 5/4/2020

01-040 LEGAL L | = =
| o e e S ) FY ‘_l?_-1_8 FY 18-19 I FY 19-20 FY 20-21 FY 20-21 LW EY__20-21
.!‘.?l".‘.??iﬁ.‘??.ﬁ‘??" = Actual |  Actual ', _Adopted Department First | Board of
} Expenditure Expenditure | Budget | Request Selectman | Finance
| | I |
I | e .

Operating Budget: me g sl =t e

. LI N Ry |1 S = R _ = !

330 |Legal: General Representation | 60000 60,000 60,000 60,000 | 60,000 60,000
330 |Legal: Litigation &Other | 34337 | 56203 90,000 | 60,000 | 60,000 60,000
330 |Legal: Settlement i oy 15 - 0 0] 0 0

330 |Legal: Townlabor E 40,243 67,128 | 50,000 ~ 50,000 |_ 50,000 50,000
330 |Zoning & Wetlands Litigation 86716 | 23319 | 25,000 150,000 | 100,000 | 65000

340 |Hubbell Litigation Costs | o . e— 1 (ed 0] a

555 |Murtha Litigation 8Costs |0 o] & o 0] 0

340 |Tax Appeal Litigaton | 30,000 24,395 30,000 | 20,000 | 20,000 | 20,000
340 |Other Pending Litigation —f = 0 = o 0| 0 _8

Purchased Professional Services 251,297 231,135 | 255,000 | 340,000 290,000 255,000
555 |Claims & Settlements B SRR 0 _ il 0] 0 o}
Other Purchased Services 0] _ 0 0) . 0
. ) — e I : o= = |
Total Operating Budget: _ 251207 | 231,135 255,000 340,000 | 290,000 255,000
il “ u_. 251,297 231,135 | 255,000 | 340,000 290,000 255,000
i} el 1 | =
Increase(decrease) from prior budget = ) { | ] IS 0
== el | e ! __ 0%
| | i
| |
LEGAL
01-040




As of 5/4/2020

| {
01050 TOWN CLERK — — 3 |
| |
: | Fyiras CFY1849 | FY19-20 | FY2021 | FY2021 FX20:21
Classification . I Actual Actual _Adopted | Department | First Board of
| Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: ——— r e i = - |
110 |Salary: Town Clerk 63,000 63,981 64,890 68,850 68,850 | 68,850
110 |Salary: Asst TownClerk = =+ 42,179 43,212 43,225 45,100 45,100 45,100
120 |Temp Salary: Clerk _ ) :_ 7,400 2,044 10,000 | 15,000 15000 | 10,000
120 | Temp Salary: Clerk SsloRy| S 0 1,007 4000 10,000 10,000 | 10,000
145 |Longevity gy | 1060 1.050 1050 | 1080 | 1050 1,050
| Salaries & Wages | 113,629 111,384 123,165 | 140,000 | 140,000 135,000
310 |Land Records Service S (o= 18,919 | 20,390 | 20,000 22,100 22,100 - 22,100
310 |Codification Services | 6,663 5461 6,500 __ 6,500 6,500 | 6,500
320 |Land Records Reviewer 1,763| 1,685 '_ 3,000 3,000 3,000 3,000
340 |Vital Statistics Service i = | 1% . | S 200 | _ 200 200 200
= M  Purchased Professional Services | 27,365 271,536 | 29,700 31,800 31,800 | 31,800
430 |Equipment Maintenance B (s 353 500 | 500 | 500 500
430 |Document Preservaton - 4,000 4,500 | 4,500 | 5,500 5,500 5,500
442 |Copier Leasing e 1.656 | 1685 = 15001 1650 1.650 1,650
S _ Purchased Property Services =~ | 5,685 Lo 85001 7,650 7,650 | 7,650
542 |Memberships __w 435 :[ 190 . 600 600 | 600 600
550 |Repair Land Records Books = 159 | 195 250 250 250 | 250
550 |Printing Dog Licenses 482 298 500 500 500 | 500
550 |Printing Elections 1 6,899 9,218 10,000 20000 20,000 | 18,000
550 |Printing 10 Year Records ) | 5,000 5,000 5,000 5,000 | 5,000 | 5,000
580  Travel & Training - 415 | 305,  500] 500 500 | 500
Other Purchased Services 13,391 | 15205 | 16,850 | 26,850 | 26,850 | 24,850
— — —— e —1 ' L —_—
610 |Office Supplies ) 957 1,801 i 2,000 2,500 . 2,500 : 2,000
612 |Postage = 0 0 500 | 500 | 500 500
640 |Books & Periodicals | 0 | 0| 200 | 200 | 200 | 200
690 |Miscellaneous Other Supplies 258 i 209 300 | 300 | 3_{_)9_| 300
Supplies 1,215 | 2,011 | 3,000 | 3,500 | 3,500 | 3,000
TOWN CLERK
01-050




As of 5/4/2020

01-050 TOWN CLERK e k. - L ' -
Toe NS ~ FY17-18 FY 18-19 FY 19-20 FY 20-21 { FY 20-21 FY 20-21
Classification Actual Actual _ Adopted Department | First Board of

Expenditure Expenditure Budget Request ] Selectman Finance
|
=== > R S e = = - = | i = i
860 |Transits: Dog Licenses 3,255 | 3,482 4,000 4,000_‘7 4,000 4,000
860 |Transits: Marriage Licenses 0 34 1,500 | 1,500 1,500 1,500
860 |Transits: State Sales Tax - 0 .+l N B . 5 0 0
/890 |Transits: Vital Statistics = A% -} 00, 500, 500 _ 500
|  otherMtems 3,369 3,652 | 6,000 | 6,000 6,000 6,000
890 |PA00-146 Reimbursement . 190 64| o] el 0] )
890 |PA0S-229 Reimbursement [ 0 80} o 0 ). 0
890 |PA05-228 Reimbursement _ 486 364 | | P 6, 0
| gl RN — 676 508 | 0 B ) | i
| N R - | e s || AN | SRS
Total Operating Budget: 165329 166,733 185,215 215800 | 215,800 208,300
Capital Budget: r—— L " i - 4 - _ | =
741 |Equipment SR 500 | - s 0 9 Y
741 |Codification of Charter S 0 - 0 =8 =408 0
749 | Software(Upgrade Town Web Site) 3,193 .1 PO 0| 0 B 0
743 Fumitreand Fixtwres | 0| 2,000 | N 0
Total Capital Budget: SRS N A 2,184 L - ST— f R 0
Total Budget: — 169,022 | 168917 | 185215 | 215,800 21§.-§0Qi 208,300
— 169,022 168,917 185215 215800 | 215,800 208,300
— - — —_ e ——— .| - — — -
b ) - =N _ 1 23,085
Increase(decrease) from prior_budget | 12.46%
TOWN CLERK
01-050




ir'm_-os's' VOTER REGISTRARS —-3 o j_
| | |

y | - | FY1748 | FY1849 | FY1920 | FY20-21 FY 20-21 FY 20-21

|Classification Actual Actual I Adopted | Depar‘lment First Board of
| S = ~ | Expenditure | Expenditure |  Budget | " Request | Selectman |  Finance

Operating Budget: T L . . D el '. e

__110|Salary: Registrar - D o _ o 15694 28250 28520| ﬂ’?p!ﬁ_ 28,520 /28,520
110 Salary: Registrar - R - — 15,694 28250 28,520, 28,520 128,520 28,520
120|Temp Salary: Deputy-D . 1.559) 2098 5400 5,400 5400 5,400

_120|Temp Salary: Deputy - R e _ e 1779 5400 5400, 5400 5,400
120|Temp Salary: Election-D |\~ B288 = 13600 12,0000 13,000 13'090__ 12,000
_120|Temp Salary: Election-R N | I} 9135 12115 . 12000] 13,000 13.000{ 12,000
_ Salaries & Wages | s52442] _ 86,092 91,840 93,840, 93,840 91,840
| |
; 4?9@”'3_“”‘_‘9 Repair & Maintenance 1805 1,600 2000 2,300 2,300] 2,300
_ 441/School Rental - ElectionDay | o 44 80 0 9 0
—  Purchased Property Services _I_ 1,905 2074 2800 2, 300' 2,300 2,300
. i :

_ 550 Programming Ballots l 5858 3000 6000/ 6,000 6000 6,000
550 Printing: Canvassing | 309 oy 2000 200 2000 200
567 Move Voting District 1 to Racebrook School | 0| — o 30000 o IR R,
580|Conferences/Training-D el L 1_-0.7§| = 15000 1 500 1,500 1,500

580 Conferences/Training - R L 14w 708 4800 1500 1,500 1,500

_ 583 Auto Mileage Reimbursement - D == o 2o 229 — _ 800 800, 800| 800
583 Auto Mileage Reimbursement-R | 256 103 800! 800, - 800/ - 800

= ~ Other Purchased Services | 9370 5333 13,800 10,800,  10,800] 10,800
510 Ofﬁce Supplles . — I .1 1| 4_._3@_.__ 25000 4,000 40000 2500
612_%_@9%@_%5&@_ i Tl g b 113 159 250 250 250 —— 250
630|Food NN e il - o 1 273| 1678 1800 1.800! 1800 1.800

i = Supplies R 4432 6189 4,550 _ 6,050 _ 6,050] 4,550
|

Total errarmg Budget: o sa_,1_4aJ_ 99,689 112,990 112,990 112,990 109,490

e — | — — N S i PR — e — = | - M

c_amma b ol _ R *_ = e~ _
743[Equ|pment Pnnter S B ) - 0 400, 400| = 400
743 |Furniture & Fixtures- 2 Office Chalrs ) Jl__ 132 46/ 5000 550 550 550

Total Capital Budget: . 132 46| 5wl 950| 950 950

|

Total Budget: . Ll 68,281 99,735, 113,490 | 113940 113940 110,440
=] i 68,281 99,735 113,490 113,940 113,940 110,440

Increase(decrease} from pnor hudget =l | _j = -3,050

| | -2.69%
REGISTRARS
01-055

As of 5/4/2020



f5/4/2020

| .
TR T TA— = ] T
' |
= Ea FY1748 | FY18-19 FY 19-20 FY20-21 | FY20-21 FY 20-21
Classification | Actual |  Actual Adopted Department First Board of
Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: — - K
| ARS8 f—
411 |Water AT 824 | 754 1050 1,080 1,050 | 1,050
423 IBuﬂdmg Cleanlng Contracl 18 780 20,780 | 21, 000 24,000 24 000 24, 000
e RMILING LisA LY Seawm < A1 L6 = | = 5.0
430 |Equipment Maintenance 115 | —— 75 | = e 250 ) _250 | 250 ) 250
430 |Building Maintenance 25509 | 23708 27,000 25000 25,000 25,000
430 |Alarm System | I‘@m_tg@cg el 721 486 j 3000, 3500 3,500 3,000
442 |Copier Expense-Town Hall = 2,864 | 2,500 | 5000 5000 5000 4000
442 Equipment Rental | 125 — = i = 500 ~ BoO | 500 | 500
] ~ Purchased Property Services { 48938 | 48312 57,800 59,300 | | 59,300 _F 57,800
500 [Bank Services 6] _'___i_f'18_| : 0w | 4000 3,500
530 Telephone 20427 72| 17000 17,000 | 10,000
530 | Information Technology/WAN | 10612 2,590 3,000 3000 3000
540 |Legal Notices . a8oe9 | 2aeez| 20500  30000|  30000| 30000
e | Other Purchased Services 1 70,708 | 39,492 53,000 000 | 54,000 ~ 54,000 | 46,500
_ 610 |Office Supplies - iy 1,704 | 1G04 | 1500| 1500 15001 1,500
612 [Postage [ 224e9|  24880| 25000 25000 25000 25,000
615 |Building Maintenance Supplies — ) 2,501 1,701 3,000 13,000 | 3,000 3,000
622 |Electricity . 31087 28083 39,000 140,000 40,000 35,000
621 | Heat-Natural Gas = 9216 9331 10000 10000 | 10,000 10,000
i Supplies 66,927 | 65570 78,500 | 79,500 79,500 74,500
741 |Computer F Replacerﬁva'_r{k_s; = v B ) | _ B ; 0| 0] L A B
890 |Miscellaneous B 1,800 | 1,851 1,500 | 1,500 | 1,500 1,500
890 | Coffee Expense 1078 1100 | 1300 1100 1100 1,100
__l___ , Mlscelfaneous Exgense - 2,878 | 2,951 2,800 2,600 | 2,600 | 2 GUO
Total Operating Budget: 189,452 | 156,325 | 192100 | 195400 195,400 Z_' 181,400
Total Budget: Sa = ; 189,452 | 156,325 192,100 195,400 ‘ 195400 | 181,400
Sk - 189,452 156,325 192,100 | 195,400 | 195,400 | 181,400
I_q@gég{?aémasg) from prior budget S | = s - ‘ e ‘ (10,700)
-5.57%
TOWN HALL
01-170




As of 5/4/2020

__Em'_-zn_d' PLANNING & ZONING D e j J
; | |

i : 'r _FY1718 | FY18-19 CFY1920 | FY2021 | FY20-21 ' FY 20-21

____[Classification | Actual Actual Adopted | Department |  First | Board of

| | Expenditure | Expenditure Budget Request Selectman Finance
Operating Budget: i o S i VS
_ 110 |Salary: Zoning Officer " 66,487 | 67,953 67.953 70,872 70,872 | 70,872
110 |Salary: Admin Secretary 1 39052 | 40233 40,000 41,450 | 41,450 41,450
120 | Temp Salary: Other 68 0 0] | ¢ o
_ 130 |Overtime B el 0] 0 0 _ 0 ) 0 0
145 |Longevity J 1100 550 | 1300 1100 1100 -3
__ Salaries & Wages | 106,707 108,736 109,053 | 113422 | @ 113,422 112,322
320 |DevelopmentPlan | o] @ B 0 Y .
___|Inland Wetlands Cost ; 46,964 | 28198 | 31857 20,000 20,000 15,000
320 |Planning Consultants | 5,750 6,000 | 5,000 5,000 5,000 5,000
_ 340 Mapping Update Services 0 by 400 400 400 400
340 |Viewpoint Software Program oy o, @ 0 el Q)
340 |Public Stenographer | eats| 2180 4000 4,000 4,000 4,000
| Purchased Professional Services | 62,129 36,378 41,257 29,400 29,400 24,400
_ 550 |Printing & Binding 0 0 250 | 250 | 250 250
580 |Training & Conferences ot 0 10| 100 100 100
582 |Auto Mileage Allowance 2700 | 2.700 2,700 2,700 | 2,700 2700
L  Other Purchased Services | 2,700 | 2,700 3,050 3050 | 3,050 3,050
oo e 4 — | SIS S o .
_ 610 |Office Supplies 667 | 134 | 600 00| 600 600
E ; §_gpp_ﬁ£s__ 667 I_ _13_4 ' 600 600 » 600 . 600

S i, A, | | | 1

741 |Computer Equipment SR ) ) R | - 0 0| 0
_ 860 |Transits: Land Use (PA92-235) | 11,310 | 6.322 | 7.800 7.800 | Lﬁﬂﬂ' 7.800
Other ltems 11,310 6,32 i 7,800 7,800 7,800 | 7,800

Other ltems R 7,8 i :
Total Operating Budget: | 183,513 154,270 | 161,760 | 154,272 _1__54,_?_725 148,172
Total Budget: = _{_ 183,513 | 154,270 161,760 | 154,272 | 154,272 | 148,172
Rl 1 ! 183,513 154,270 161,760 | 154,272 | 154,272 | 148,172
Increase(decrease) from prior budget . _ .i (13,588)
-8.40%

PLANNING ZONING
01-200




I
01-201 ZONING BOARD OF APPEALS [ [ B
|
- FY 17-18 FY 18-19 FY19-20 | FY20-21 | FY20-21 FY 20-21
Classification | Actual Actual Adopted | Department ' _ First Board of
Expenditure Expenditure Budget Request I Selectman Finance
T . e 1 il !
Operating Budget: | |
el — = S [ e/ [N ; : — ;
120 | Temp.Salary: Board Secretary | s _ fe4| 450 @ as0| 450 450
_ Salaries&Wages | 225 194 450 450 450 450,
sl i S | — oL >
340 Public Stenographer 1,745 1.320 2,500 | 2,500 | 2,500 2,500
| Purchased Professional Services | 1,745 1,320 | 2,500 | 2,500 2,500 2,500
- | |
. o — - — —_— : - — } . —_—
_610 |Office Supplies il | S - < 400 | 100 100
__| Supplies | 0| 0 | 00 100 | 100 100
Total Operating Budget: N 1,970 | 1,514 | 3,050 3,050 | 3,050 3,050
| |
= o — | e |
Total Budget: - 1,970 | 1,514 | 3,050 3,050 3,050 | 3,050
) = _ 1970 1514 3,00 3050 3,050 3,050
I_ncrea_s_e(_d_e_c_rgase_}_ from prior budget - ) | - - |_ — 0
l 1 0.00%

As of 5/4/2020

ZONING BOARD OF APPEALS
01-201




As of 5/4/2020

|
01-202 ECONOMIC PEVE}.QPMENTCOMM'$S'0N_[. — = — L ———n
| |
ki _ = | FY17-18 FY 1819 FY1920 | FY2021 | FY2021 | FY2021
_|Classification —— i | Actual Actual | Adopted Department | First Boardof
| Expenditure Expenditure | Budget Request Selectman Finance
L e = M v Tk = 0 s o
Operating Budget:  —— _'_ L[ o ! T 1| | I
120|Temp Salary: Board Clerk e __ ‘80 S 1200 1200 1200 1.200
LT Salaries & Wages =~ S )/ . 120 1,200 42000 2 1,200
_ 320 Professional Fees s 1,250| 1250  1.250| 1,250 1,250 1250
_321|Marketing . |~ Boooj @ 8000] = 8000 @ 5000 8,000 8.000
e  Purchased Professional Services 9,250 9,250 9,250 _9,250| 9,250 9,250
_ 530/ Telephone Reimbursement _l'_ 814 880, 1,000 _1;@99_. 1.000 1,000
_540|Advertising e 500 500 500| 500, 500_; 500
_ 542 |Memberships. —— - [ 300 300 300 300 _ 300 300
545 Donation EDC - = 60,000] 60,000 60,000 60,000 60,000/ 60,000
_ 570 Special Projects — = = 500/ . . . 500 500 500
| Other Purchased Services 62,114 62,180 62,300 62,300 _ 62,300 62,300
580 |Meeting Expense - Ll _ Di | 0 0 0
_ 610(Office Suppies | 2000 200, 2000 200] 2000 200
- _ Supplies — BEEL=CR 200} 2000 200 .| R 200
|
Total Operating Budget: . el == 71,624 71,630 72,950 72,850 72,950 72,950
|
Capital Budget: . L= i) U o il =y —
_ 741|Fumniture & Fixtures - ) RSN | (. 9 0 . ' 0
Total Capital Budget: A —uw IR o BE R T o] 0
RN | ol |3 | 3
Total Budget: =it IS B | 71,624 71,630, 72,950 72950 72950, 72,950
- SO S ~ | _ 11,624 71,630, 72,950 72,950 72,950 72,950
Increase (decrease) from prior budget I S . . | =0
}l I 0.00%

ECONOMIC DEVELOPMENT COMMISSION
01-202




As of 5/4/2020

?‘?1-?05 CONSERVATION COMMISSION 1 il | a1
e C— | FY1718 | FY1819 | FY19-20  FY20-21 | FY20-21 FY 20-21
_[Classification | Actual Actual | Adopted | Department |  First | Board of
i Expenditure | Expenditure Budget Request i Selectman Finance
Operating Budget: . i L =il i -
_ 120 |Temp Salary: Open Space Technician 3 I | (N '\ 0 —
300 |Temp Salary: Board Clerk 465| 396 600 60, 80O, 600
s Salaries & Wages B — A 396 600 600 600 | 600
_ 430 |Repair & Maintenance _ SR (SSS—— - 1800 1800 3.500 3500 | 1800
| Purchased Property Services 4,380 1,800 1,800 3,500 | 3,500 | 1,800
|
320 |Prof-Tech-Program Support i 0| 1 | 0 _aigle o sV
340 Prof Svos-PortaPotties o] 0 o 0 0 -
340 |Technical Services (Website) 225, 250 250 | 250, 280 250
530 |Information Services | 2% 332 | 250 | 250 | 250 | 250
542 |Memberships = SRS .. W 200 | 20| 200 200 | 200
580 |Travel & Training = — 80 [ 150, 10| 150 150
Other Purchased Services 585 932 | 850 850 850 850
el Other Purchased Services 58 | 850 | = 850 850
_ 610 |Office Supplies - - RN 8 deg) 350 150 150 | 150
ljs & Supplies 13| 150 150 150 | 150 | 150
| = b = | . ———
Total Operating Budget: = 5543 | 3,278 3,400 | 5,100 5,100 | 3,400
M | F—— o P ——— I |
730 improvements I o o 0| 9| 0
Total Capital Budget: S o 0 ol o] 0 0
Total Budget: x 5,543 3,278 3,400! B 5,100 5,100 3,400
[ =i L 5543 3,278 | 3,400 ‘ 5,100 5,100 3,400
Increase(decrease) from prior budget ) | 5 ' ‘ | ' 0
| T i i 0.00%
| * = - | | | i

CONSERVATION COMMISSION
01-205




As of 5/4/2020

01206 BUILDING INSPECTION — T - 2
| l
'_- IS FY 1718 FY 18-19 FY19-20 | FY20-21 | FY20-21 | FY20-21
Classification | Actual Actual Adopted | Department First | Boardof
| Expenditure Expenditure Budget ] Request ‘ Selectman | Finance
| 2 Slangn —=e 1 | o O | R ¥
Qggr_aﬂg,gﬂ‘gﬂ_ G| |/ B - e . ) i e o
110 iSalary Building Inspector 66,487 68,175 67,953 70,872 70,872 70,872
110 | Salary: Assistant Building Inspector _ — % S W : e e o e
_110 Salary Electrical Inspector - 19,666 26,822 30,000 ~ 30,000 30,000 47,000
110 Salary Secretary S 33,186 | 34,030 34,000 37,500 37,500 37,500
120 lTe'mp Salary: Buﬂding Inspector N - 450 S ) S— : [ 0 0 0
_ 145 |Longevity — —— i = O <ET 0 0 0
| Salaries & Wages 119,788 | 129,028 131,953 138,372 138,372 155,372
320 “nsm Lhlts Sl 0 g 0 o) 0
| Purchased Professional Services 0| 0 I - 0 0 i
= e g ——, — === — e |
_ 530 Telephone . = 0] ey 0 0 = o
_ 542 Memberships = s 282 | 285 400 400 400 400
550 |Printing & Binding 36| 400 400 500 | 500 500
580 |Travel & Training = W7 A 0| = 0 Bl 0
~ 582 |Car Allowance . ) | 2,700 | 2,700 2,700 2,700 2,700 2,700
583 |Auto Mileage Reir Relmbursement Sl 1218 ‘| 985 | 1200 1,200 1200 ) 1.200
ey © QL@LEM 4,586 | 4,370 | 4,700 4,800 4,800 4,800
|
i = + | E— b : i
~ 610 |Office Supplies _Loman el y 361 404 | 400 | 400 400 | 400
640 |Books & Periodicals . - 89 400 fom 400 | 800 | 800 800
Life & Safety Eqmpment - N g 0 g 400 | 400 400
T Supplies {ls- 450 | 804 800 1,600 1,600 | 1,600
Total Operating Budget: | 124825 134,202 137,453 144,772 144,772 161,772
' | Budget: o s e
@Mye_ﬁ g = Py el . | DU (e
741 |Computer Equipment = gl 0 0| 0 0 0
Total Capital Budget: 2 =1 0 0| 0 0 0
| - = . i = —
Total Budget: - 124,825 | 134,202 137,453 144,772 144,772 161,772
. = 124,825 | 134202 | 137,453 144,772 144,772 161,772
Increase(decrease) from prior budget - - - | ___N 24,319
' 17.69%

BUILDING INSPECTION
01-206
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As of 5/4/2020

i | P - _—= .k il —
1024100 POLICE: GENERAL SERVICES B ' 'l_ =S
e == - FY1748 | FY1819 | FY1920 | FY20-21 FY2021 | FY2021
(Classification - | Actual | Actual | Adopted | Department |  First |  BOF _
Expenditure Expenditure Budget Request Selectman Approved
i pany R e N s ! T e
Operating Budget: . o IR T R | N ||| - | A el el .
110 |Salary: Chiefof Police | 123,083 | 126,149 126,484 | 128,014 | 129,014 l 129,014
110 |Salary: Assistant Chief Q_ﬂﬁ-f‘_f’i 111024 @ 111,318 | 113,550 113,550 | 113,550
110 |Salary: Secretary = =N} 27720 45916 | 47001 | 48415 | 48415 | 48415
_ 110 |Salary: Records Supervisor = 59,620 60935| 60935 63552 63,552 | 63,522
_ 110 |T/Salary: Asst Records Clerk — 43,868 41372 42000 43800 43,800 | 43,800
110 [T/Salary: UtilityClerk | 32921 36307 37357 39,000 | 39000| 39,000
~ 120 |T/Salary: Police Comm Secretary | 148 = 4679| = 2000] 2,000 | 2,000 | 2,000
130 |Overtime L5 8,009 | _3764| 1000 1,000 | 1,000 1,000 |
140 [EMTstipend _ 7000 942|840 7,000 | 7000 7,000
_ 140 |Educational Stipend 1 P 5000 5000 5000, 5000
| N  Salaries & Wages 409,011 | = 434,088 | 441,495 | 452,331 452,331 452,301
320 |Adminisirative Expenses .\ 7,005 4,409 _3-_09Lt_ 4500 45800, 3000
320 |Physician: Physical Exams _ | 1000 1334 1,000 1000 1,000 11,000
320 Eug Screenin_g - B _]_ 65 32_5 - 1,000 | 1 ._UD_IJ_; . mﬂ_ | - 1,000
320 |Post Program (EAP) 2,169 2,169 | 2,250 2,250 | 2280 2,250
1340 |IT Contract = L 1) LA | (T Bl |1 | i 0| u D
340 Technical Services _17.500 | 15,856 | 17,500 | 17,500 | 17,500 | _17.500
| Purchased Professional Services 27,739 | 24,750 26,250 26,250 | 24,750
411 Water _ - SRS 4 2,250 2,250 2250 2250 2,250
421 |Waste Removal = - __| 1,284 | 1,500 1,000 | 1,000 | 1,000
423 |Pest Control e 5% 480 | 480 480 480
423 |Cleaning of Range A Boe8 | 0| 2750 gl e 0
_ 430 |Computer Maintenance = i 9079 | 24880 | 25000 28,500 | 28,500 | 25,000
430 |Two Way Radio Service . 14,011 13,406 | 14,020 14,595 | 14,585 14,020
430 |Copier Maintenance = = 7.835 8,484 | 7,000 7,000 7,000 | 7,000
430 |Environmental System Maint 3,311 1,935 | 3,000 3,000 3,000 3,000

POLICE GENERAL SERVICES

02-100




As of 5/4/2020

02100 POLICE: GENERAL SERVICES | -2 /g
: | ,
e ——— - FY 17-18 FY1819 | FY19-20 FY 20-21 FY20-21 | FY20-21
Classification - | Actual |  Actual __Adopted Department | Fist |  BOF
i Expenditure Expenditure Budget Request | Selectman | Approved
il R B L 2 T A | l 1
430 i_TeIephone Service Contract 3523, = 3523 4,000 1 3,600 :_ 3,600 | 3,600
430 |Environmental System Parts . 1,733 0| 2000 2000 2000 2,000
430 |Fire Extinguisher Refills - 9| agal o - 80l 800] 800 : 800
430 |Digital Recorder Service 785 809 | 1,000 1_._@00_'_ 1000, 1,000
442 |Postage Meter Rental N | P—— [ 00 (100 | 100 . fo0o| 100
= __ Purchased Property Services 54,037 56711 63900 | 64325 64325 60,250
|
~ 530 |Telephone I 14879 | 12478 | 15,000 15,000 | 15,000 15,000
530 |Communication Center 0| 3500 3000 3,000 3000 3,000
530 |Collect System - 1930, 346 2,000 | 2,000 2,000 2,000
530 |Radio Repairs . | 0/ o] 250 250 | 250 | 250
530 |UPS Contract = 4384 | 8968 | 4400 | 4400 4400 | 4,400
530 |UPS Batteries e s 0 0| = - B )
530 |AFIS/Cogent N 1,000 2000 3000 3,000 | 3,000 3,000
530 |IACPNet S —— 875 815 875 | . . 875 875
530 |UCR System Fee i I 1746 | 1,746 1@{ 1,760 1,760 1,760
530 |Dispatch Software N | (. 7,848 7,848 | 7,865 8,500 | 8,500 | 8,500
530 |Scheduling Software 2,689 2689 2800, 2700 2,700 | 2,700
530 Policy Sofware 3,832 3,946 5250 5250 5,250 | 5,250
530 _;Sppfe_c_i_'[_rgil_e[ Software =l 1,500 1,500 1,500 | 1,500 | 1,500 | 1,500
530 |License Plate Reader — — 0 Lo 1,050 1,050 1,050 1,050
530 |Scan RegionalRadio 1800 900 r — 2,000 2,000 2,000 2,000
530 |RepeaterSite a 0| 0 1,000 1,000 | 1,000 1,000
530 |Mobile Patrol Software — 3,500 | 0, 3,500 | 3,500 3,500 | 3,500
_ 530 |Satelite Telephones e sl Rt Ui ] 1| = 0 A0 0 0
530 |Mobile Data Plan & 17,397 | 9,183 | 10,500 10,500 10,500 10,500
540 |Advertising T 416 | 1 100 500 500 500
5650 |Printing & Binding . R 95_5_‘. 1,322 800 | 800 | 800 | 800
565 |[Recruitment 6,969 | 10,197 B_,_{JO_{J_;___ 8,000 | 8,000 | 8,000
580 |Travel & Training 35161 | 22,819 25,000 | 30,000 | 30,000 | 25,000
— Other Purchased Services 106,581 { 90,317 | 100,550 | 105,585 | 105,585 | 100,585

POLICE GENERAL SERVICES

02-100




As of 5/4/2020

| |
| |
|02-100 POLICE: GENERAL SERVICES . '
. | I
- ) B — | _FY 17-1_8 FY 18-19 _Fm:zo I]irs FY 20-_21 _' _FY_20-21 FY 20-21
Classification . = I Actual _Actual | Adopted | Department |  First | = BOF
| Expenditure | Expenditure Budget | Request Selectman Approved
e mE a8 " | . - i -l e :
Lo . . L s ol eeeee— i | | —
_ 610 |Office Supplies S 286 | __9l 300 300 | 300 | 300
610 |General Supplies s . — 9800 4928| 5000 5000 5,000 5,000
610 |Computer Supplies = S 4| 5186 | 5,000 5,000 5000 5,000
612 |Postage g - 1657 1,706 1,700 1,700 | 4700 1,700
615 |Cleaning Supplies — 2489 | 3,394 | 3,000 3000 3000 3,000
615 |Building Maintenance —Seliaey 29664 | 17,944 | 12,000 15,000 | 15000 12,000
_ 621 |Natural Gas ) . 13832 12,456 | 13000 13000 13,000 _ 13,000
_ 622 |Electricity N . 47863 42561 41,000 41,000 | 41000 | 41,000
_ 640 |Books & Periodicals 596 68| 2000 1.000 1000 1.000
. Supplies 105216 88,810 | 83,000 85,000 85,000 | 82,000
= ] s Sy o e 1 = !
Mm@m : S 702,584 | 694,020 | _ 713,695 733,491 | 733,491 | 719,886
Capital Budget: B = i Al [P, E——
_ 741 |Computers: Mobile = o0} 5307 9,600 | 9600 9600 9,600
741 |Machinery & Equipment o 19211 23,288 20000 | 20,000 | 20,000 0
_ 742 |Vehicles s — o 190292 | 85,000 | 9 99,000 99,000 0
MM@___ L 0| S 30_9_@03_ 113596 | _2&600 _123,600 _123.5_[_19 9,600
Total Budget: B milnl == 912,087 | 807,614 | 743,295 862,091 862,091 729,486
k e B — 912,087 | 807,614 | 743,295 862,091 862,001 | 729,488
Increase(decrease) from prior budget .  (——— ey _-13,809
-1.86%

POLICE GENERAL SERVICES
02-100




As of 5/4/2020

~|02-101 POLICE UNIFORMED PATROL. — ==
|

] Pe—— _ FY1718 _ FY18-19 FY 19-20 _Fy20-21 | FY20-2 FY 20-21

____Classification i ~ Actual |  Actual | Adopted | Department |  First Board of

Expenditure Expenditure Budget ’ Request Selectman Finance
Operating Budget: —— - e e T ikl et § o e o den |
110 |Salaries: Police Officers — 1968793 |  2,095831| 2,091,663 | 2,250,032 | 2,250,032 | = 2185032
110 |Salaries: Supervisors — 799,035 | 702945, 897,104 : = 933,500 | 933,500 _ 933,500
130 |Ovetime 219,054 | 212,514 | /250,000 | 250,000 | 250,000 | 250,000
132 |K-9 Officer Wages — 7881 7881|8000 832 _]_ 833 8328
145 |Longevily 46,508 27,364 | 31,214 34,000 | 34,000 | 34,000
155 HolidayPay s 156,224 152512 | 179456 | 190600 | 180600 180600
jam e —— Salaries & Wages 3197495 3,199,046 3457437 |  3,666455|  3,666455 | 3,601,455
542 |Memberships _ le4s | 1,695 | _4s00| 4700 1700 1700
ey _ Other Purchased Services 1,645 l = 1,695 1,500 1,700 1,700 1,700

1

626 |Gasaline — 0 o] 0| 0 bl —— M)
630 Food . . 858 1,619 | 1,000 1,200 | 120 1200
_ 655 |Medical Supplies = 2989 | 3967 4,000 4,000 | 4,000 4,000
655 |AEDBatteries IO 1811 0 0 B! 5 I - |
665 |National Guard 1033 Program e 1) A 1L 250 260 | 250 | - 250
665 |Uniforms & Cleaning e 39,876 | 39,136 40,000 40,000 | 40,000 40,000
665 |Uniforms: Initial Issue 7,236 22,000 20,000 20,000 | 120,000 20,000
665 |Damaged Uniforms ] 1 0 450 450 | 450 | 450
665 |Contaminated Uniforms BT ;1 . & 250 | 20| 250 | 250
666 Towing & Road Service | 25| 294 50| 20| 280|250,
666 Cleaning Vehicles 1 2,043 2,052 | 2,000 | 2000| 2000 2,000
/666 |FlatesSiBatteies [ @60l 0 500 500 500 | 500
_GEG_'Miﬁ'.-‘PJl?ﬂ us Police Supplies 4,407 12,883 | 15000 20,000 20,000 | 15,000
_ 666 |Intox Supplies 307 | 466 | 50| 500 50, 500
_666 |BulletproofVests E== 0] 2,952 | 5,200 5300 | 5,300 5,300
__ |Body Cameras ) 0 _ g 3,000 3,000 3,000 3,000
666 |K-9 Officers supplies o 1,500 1,180 1,500 1500 1,500 1,500
666 |Ammunition 12,157 11,886 12,500 | 12,500 | 12500 12,500
~ 666 |Community Programs N 1456 | 2519 2000 2500 2500 2,000
— _ Supplies 73,343 102,468 | 108400 | 114,200 114,200 108,700
To;sl OEera!ing Bud‘get: 3,272,482 3,303,209 3,567,337 | 3,782,355 | 3,782,355 3,711,855

POLICE: UNIFORMED PATROL
02-101




As of 5/4/2020

|
02101 POLICE UNIFORMED PATROL
|

7 )_

[
|I  FY 1819
|

. N ~ FY17-18 } FY 19-20 FY2021 | Fy20-21 FY 20-21

iCIas_@f_cgg!g:l | Actual Actual |  Adopted Department | First Board of

| Expenditure Expenditure | Budget Request | Selectman Finance

| | |

Capital Budget: . (R . T | n o
743 |Furniture & Fixtures 0| 2,762 1,500 1,500 | 1,500 1,500
_ 747 |Law Enforcement Equipment ' . _ B 99 0 0
Total Capital Budget: 0 2762 10| 1,500 1,500 | 1,500
Total Budget: ml== 3272482 | 3305971 | 3568837 | 3,783,855 3,783,855 | 3,713,355
e L 3272482 | 3305971 | 3568837 | 3783855 3,783,855  3,713355
Increase(decrease) from prior budgel —_— S| iy 144,518
4.05%

POLICE: UNIFORMED PATROL

02-101




02102 POLICE INVESTIGATIVE SERVICES _ 0 ol e . | RS ' el
A ayy= T FY17-18 | FY1819 FY1920 | Fy2021 | FY201 | FY2021
{CIasslﬁcaﬂon - ) _ Actual |  Actual |  Adopted Department First ~ Boardof
Expenditure Expenditure Budget Request Selectman | Finance
T - _ il =il § i d il = =
Operating Budget: e P | ) S PSS
110 |Salaries: Investigative Do 448,865 T_ 471,704 483,997 503,600 503,600 503,600
110 |Salaries: Secretary 34,050! 34,889 34,900 36,400 | 36,400 36,400
130 Overtime i ] T 0] ol o
145 |Longevity — 0| 0 L I | 0| 0
155 |HolidayPay I E . P 0 0 0 0
8= _ Salaries & Wages P 482,915 | 506,594 | 518,897 | 540,000 | 540,000 540,000
bt IO = = T =~ % i i B E |
542 |Memberships = 0 0| T 1 gt g 0
| OtherPurchased Services ___ b & 0 gl -l &
1
_Eﬁﬁ_iCase Preparation Supplies e 238 | 1,000 1,000 | 1,000 1,000 1,000
_ 666 |Miscellaneous Police Supplies el TGN 3,250 3,250 3,250 3,250 3,250
ﬂ_i_QOm'ﬂY&?ﬁﬂ'li E 1500 5521 2,000 2,500 | 2,500 2,000
667 |Photographic Supplies ) 5,973 335 | 500 500 500 | 500
. Supplies ., 10763 10,08 6,750 7,250 7,250 6,750
| p==—__ | S AT s )
Total Operating Budget: e | 493,678 516,700 525,647 547,250 | 547,250 546,750
i G e 493,678 516,700 525,647 547,250 547,250 546,750
Increase(decrease) from prior budget = § B gl 21,103
P e e = = B 2 i 3%

As of 5/4/2020

POLICE: INVESTIGATIVE SERVICES
02-102



|
__|02-103 POLICE: COMMUNICATION AND DISPATCH O,
I
| pu | Fyaras | Fyis1s FY19-20 | FY2021 | Fy2021 FY2021
____|Classification B Actual | Actual Adopted Department |  First | Boardof
Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: PoagrE e ) — | S | S |
110 |Salaries: Dispatchers | 251,049 269,049 | 295,260 304,200 304,200 304,200
- 130 Q\tm 3 p— | —1_ 3%.8_?5 21,348 28,000 28,000 2_8_._000 28,000
132 |Replacement Salaries I NN | 0| | (S 0 0 8
145 |Longevity — " oy | . es0| 980 980 980 980 980
155 |Holiday Pay. L e L] 12457 | 13547 | 15732 | 16207 | 16207 16,207
T _M_ | 2_9'_(!361 304,924 | 339,972 349,;87 349,387 349,387
i et . e [ = L - =)
665 Uniforms & Protective Clothing 1166 | 763| 1000 1000 1.000 ~1.000
_ Supplies 1,166 | 763, 1000 1,000 1,000 1,000
ol e — | R e | P
Total Operating Budget: 298,527 | 305,687 | 340972 | 350,387 350,387 350,387
| | | |
Capital Budget: - i i ! e s ] e—
741 |Equipment - = 0 0 o i i ol 0@
743 |Furniture & Fixtures [ S | 0 ol 0| 0| 0
Total Capital Budget: SRR 1] 0 o] 0 0 il
Total Budget: | 298527 305687 | 340972 | 350,387 350,387 350,387
I e —— 298,527 305,687 | 340,972 350,38_7 350,387 350,387
Increase(decrease) from priorbudget | mi = = 9,415
| 2.76%

As of 5/4/2020

POLICE: COMMUNICATION AND DISPATCH
02-103



= | — - [
02-120 FIREWARSHAL 1 — :_ —
!| | | | |
| = i S FY 17-18 | FY 18-19 ~ FY19-20 FY 20-21 FY 20-21 FY 20-21
_|Classification e ~Actual | Actual |  Adopted | Department ~ First ~ Board of
| | Expenditure Expenditure Budget | Request Selectman_ Finance
| ' (TR, I ey |
__110|Salary: Fire Marshal 1 80458|  82693|  82912] 84570 84570 84,570
_110 Salary: Deputy Fire Marshal 57622 59624 59,821| 61,317 61317, 61317
110 Part Time Salaries-Fire Inspectors = 49670, 47897 51,070 52,5000 52,500 52,500
120|Part Time Salaries - Clerical 23,527 23653 23650 26250 26,250 26,250
_160|Special Duty Reimbursement | . 3900f = 3725 RPN [#a RS ! | P ¢ | S |
[Tt =l ~ Salaries & Wages | s 215177| 217,392 217,453 224,637 224, 63? . 224,637
_ 340|Technical Support . ] R 500 500, 5000 500
340 Computer Software License L — 2,751 3,085 6.500 6,500 6500/ 6.500
Purchased Professional Services | 3051 3,797 7,000 7,000| 7,000 7,000
~ 426|Vehicle Cleaning G 204 185 ~200] 2000 2000 200
430 Bldg Repair & Maintenance = o so1y 002020 388 @00 800[ . 800] _8oof 800
442|Copierleasing . 2486 3621 330 3800 3300 3300
g el ~ Purchased Property Services - 3,282 4193 4,300 4,300 4,300/ 4,300
~ 530|Communications — = & wamel 4,805 10,700 12,200 12200 10,000
542 |Memberships - el B _| 340| N _?uu 450 650 650 650
580 Training ; 809  1.256] 2.000] 20000 20000 2000
- | __Other Purchased Services A5 " 6,761 13,150 14,850 14,850 12,650
610 Office Sup’pﬁ D e . 2604/ 25000 2800 2800 2,500
612|Postage - — Che 175 175 175 175
617 |Equipmen . . R ) 0 0 | |
640 |Books & Periodicals i 375 500 500 500 500
665 Unlforms & Protective Clothing I 2,666 ] 1@9 i S - ?5[}[_  3J50| 3,750
[ = ___3_112&7 . 5799 6, 925‘ ?_-2_2_5[ 7,225 6,925
Total Operating Budget: i 237,941 = z4_s__,_ag_t_3.___ - 255,?115![ 258,012 255,512
RGN | TS r I S— | - ¥ e
Capital Budget: = = e _ .t _ ., | [§ =3
_ 742|Vehicles _ = | 0 50,652 | N Mt el || = __9
_743|Office Furniture/Computer _ [l 0 Q. 5,000 2,600 2,600 2,600
Total Capital Budget: I 50,652 50000 2600 2,600 2,600
| O ST T FIEUN G >4y [ = e
Total Budget: | 234,831 288,594 253,828 260,612 260,612| 258,112
B ] = i 234 331 288,594 ~ 253,828| 260,612 260, 612 258,112
iy o e o N Lo | o = 4,284
Increase(decrease) from prior year budget | 1.69%

As of 5/4/2020

FIRE MARSHAL
02-120



~ |02421 EMERGENCY MEDICALSERVICE | il ]
L . | _FY1748 FY1819 |  FY19-20 FY 20-21 FY 20-21 FY 20-21
|Classification. - | Actual Actual _ Adopted Department First Board of
| Expenditure Expenditure | Budget Request Selectman Finance
|
ol e = = | 10 ) _ _
320 |Paramedic Intercept | 2saq4s|  2so707 | 270200 | 271504 | 271504 271.504
| Purchased Professional Services ' 252,143 | 259,707 270,200 271,504 271,504 | 271,504
e Sl g al S it ] : _ :
545 |MEDCOM Emergency Services SEN—— 20,886 | 10,365 | 15000 15,000 15,000 ~ 15,000
_ OtherPurchased Services | 20,886 | 10,365 | 15000 15,000 15,000 15,000
Total Operating Budget: Nl 273020 | 270072| 285200 286504 286,504 286,504
Sy Tils = — __.._______‘__ S— ; l. = e
Total Budget: . | 2r3p2e| 270072 285200 286504 286,504 | 286,504
et (N _ — 273,029 | 270,072 | 285,200 286,504 | 286,504 286,504
e T = L 1304
Increase(decrease) from prior budget 0.46%

As of 5/4/2020

EMERGENCY MEDICAL SERVICE
02-121




02-122 FIRE SUPPRESSION : 3 _ i
= R | —t il == cacle=
A o T | FY1748 | FY1849 | FY19:20 FY2021 | FY2021 | FY20-21
|Classification Fa—— | Actual |  Actual |  Adopted Department First |  Board of
| Expenditure | Expenditure | Budget Request Selectman | Finance
e vy e ] A = =l |
_ 320 |Physician Physical Examinations =3I _ 45000 11312 ~  14000] = 14000 14000  14.000
_ Purchased Professional Services| 15000 11,312 | 14,000 14000 | 14000 14,000
— : s | = FIRE | R N il Y. |
411 |Water for Fire Hydrants | 528601 538489 | 570,000 600000 | 600000 |  600.000
_ Purchased Property Services | 528,601 | 538489 | 570,000 600,000 | 600,000 600,000
545 VolunteerFire Co. Contibution | 185000|  180000| 180000 | 180000 180000 | 180000
) Other Purchased Services 185,000 | 180,000 ~ 180,000 | 180,000 180,000 . 180,000
621 |Natural Gas Heat - Fire Station 1 0 3,358 3,000 3,500 35600  EBOD
_ 621 Natural Gas Heat - Fire Station 2 - 0 7347, 8OO0 7750 | 7,750 7.750
~ 622 |Electricity - Fire Station 1 =2 . 0 5495 5,500 | 6,000 6,000 6,000
_ 622 [Electricity - Fire Station2 0| 16,648 17,000 | 18,000 18,000 /18,000
e Supplies 0] 32848 | 33,500 35250 | 35250 35250
Total Operating Budget: | 728601 762650 797500 820250 | 829,250 829,250
Capital Budget: = . e | . . {
741 |Computer Equipment R © | g 9 _4 el
Total Capital Budget: ' W . o 0] 0| 0 0
= I S S]] i SO, . W e - _
Total Budget: . 728,601 762,650 | 797,500 | 829250 | 829,250 829,250
AL il — e, 728601 | 762,650 | 797,500 829250 829250 829,250
Increase(decrease) from prior budget Se— - 31780
' I 3.98%

FIRE SUPPRESSION
As of 5/4/2020 02-122




02130 EMERGENCY MANAGEMENT w0 S Al fdiides
' : f i
i e _ i _ ol | A |
Sl o e FY17-18 | FY 1819 FY1920 | Fy2021 FY2021 | Fy2021
Classification | Actwal | Actual | Adopted | Department | First | Boardof
Expenditure l Expenditure Budget Request Selectman Finance
580 |Training & Conference 150 0 500 500 500 - 500
| OtherPurchased Services | 150, 0 S0, 500 500/ 500
N e e S s R = s ol T i e | S
653 |[Emergency Supplies | 4851 | 2801 4000 4000 | 4,000 4,000
690 | CERT Supplies _ | se2 250 1000 1000 | 1,000 | 1,000
890 |EMPG 50% REIMB i Lo o O L o]  of 0
~ Supplies | 5M3| 3081 5000 5000 | 5,000 | 5,000
Total Operating Budget: 5563 3,051 5500 5,500 5500 5500
B L= Lol o = e = e o8 e o 1 _ -
Capital Budget: N S |y T 1 | ] C——
743 |Equipment | I ol ol o g o
Total Capital Budget: I . A .| N L 0] e '8
e s I (1| S R (ST L
Total Budget: =0 b 5,563 3,051 5,500 5,500 l 5,500 | 5,500
; S e - o 553 | = 3,051 5500 | 5,500 | 5500 | 5,500
Ihcreaée(decrease)from prior budget ' T 0%

EMERGENCY MANAGEMENT
As of 5/4/2020 02-130




02-135 ANIMAL CONTROL

As of 5/4/2020

02-135

N— o =L, Fy1748 | Fy18419 | FY19-20 | Fv20-21 FY20-21 | FY20-21

|Classification ~ Actual | Actual Adopted ~ Department First Board of

Expenditure | Expenditure Budget Request Selectman Finance

|
_ 545 |Regional DogPound 75000 _ 15.000 75,000 15000 75000| 75000
Other Purchased Services 75,000 75,000 75,000 75000 75,000 75,000
Total Operating Budget: 75,000 75,000 | 75,000 75000 75,000 75,000
L |
Total Budget: i 75,000 75,000 75,000 | 75,000 75,000 | 75,000
5 = ———ts 75000 75,000 75000 | 75000 75,000 | 75,000
Increase(decrease)from prior budget S——— — = — __‘___ %
l _ 0.00%
ANIMAL CONTROL
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~ |03-150 PUBLIC WORKS ADMINISTRATION i | ) ST | ] N | P o

=i " FY17-18 | FY1819 | FY19-20 FY 20-21 FY 20-21 FY 20-21

Classification ) Actual r __Actual Adopted Department  First Board of
Expenditure Expenditure Budget Request Selectman |  Finance

Operating Budget: i 3 L T ST PN T T = " a
110 [Salary: Public Works Director | 104019 92,500 92,500 93,425 | 93425 - 093425
110 |Salary: Public Works Office Manager 44806 | 45670 | 45400 | 51,500 | 51,500 | 51,500
110 Salagg__&}gcretary e ) _ : 27,600 | 28,500 28,250 29__‘.§0_Q_ il 29,500 | 29,500
110 |Salary: Building Sup. 72149 74716 70847 73890 | 73,890 | 73,890
130 |Overtime-Building Sup. i 3 2948 3,346 3,600 | ~ 3600| 3600 3,600
__|TemSalary-Intern _ e Al e 5,850 — -4 FRRT
w4b lopgevdye: - - 1100 580 1100 1100 | /1100 | 1100
| | _ Salaries & Wages | 252,423 242,283 241697 | 258,865 253,015 | 253,015
320 |Consulting Services | 12328 11299 20000 20000/ 15000 15000
~ Purchased Professional Services| 12,328 | 11,299 20,000 20,000 15,000 | 15,000
430 |Repair & Maintenance = 1857 | 233 | 3000 3000| 3000 3,000
441 \Rental Buildings: Evicton | ity e (15) _59_0 500 . _5“0_0 ~ 500
__ |Purchased Property Services | 1,857 2319 3,500 | 3,500 | 3500 3,500

| |

530 Telephone L sao| 3059 | 3500 3500 3500 3500
540 |Advertising — . o 1395 __ 48] 50| 500 500 500
542 |Memberships [ 502 245 | 600 | 600 | 60| 600
580 [Training - I 20 a0 s 3w 300
Other Purchased Services 5,464 | 4,037 4,900 | 14,900 | 4,900 | 4,900

) [ T | ’ ' '
610 |Office Supplies | Aees| 1A 15001 1,500 | _ Egg_l-__ 1,500
622 |Electricity: Trafflc nghts_ = | 14,388 [ 14050 14 500 | 14 500 | 14,500 14,500
622 |Electricity: Street Lights ) ; 96269 | 96,662 [ 98, @_' 98,000 98,000 98,000
648 SmallTools N | 506 | 1,148 | 1200 1200 1,200 1,200
665 |Uniforms & Protective Clothing — _'7§§[J_‘_ — 0 L . e . 500
667 |Photographic Supplies = 648 | ] 150 | 10 150 = 150
741 |Computer Equipment ) - i) 5792, 0 b ] A )
Supplies B 113,865 118,797 | 115,850 115,850 115,850 115,850
Total Operating Budget: | 38593% 378,734 | 385947 | 403,115 392,265 392,265
=" A SR e 385,936 l- 378,734 385,947 403,115 | 392,265 392,265
5 S 6,318
Increase(decrease) from prior budget | 1.64%

PUBLIC WORKS: ADMINISTRATION
03-150
As of 5/4/2020



As of 5/4/2020

103155 PUBLIC WORKS: ROADWAYS e k-
e — g FY 17-18 FY1819 | FY1920 | FY20-21 FY 20-21 FY 20-21
. Class_l_fg:gglgn_ S — ) Actual Actual |  Adopted ~ Department ~ First ~ Boardof
| Expenditure Expenditure | Budget Request Selectman Finance
| 1
Operating Budget: e - 1 1 alflt - | [
110 |Salaries: Crew Chlef [ 74, 364 75,858 77,615 ’ 77,{15__;__ 77615 77615
110 |Salaries: Highway i 517,318 535 978 | 5_22;;.370_ | 527370 527,370 527,370
10 |Salary: Secretary L weae2 28883 20453| 2045|2453 20483
120 |Temp. Sakary - Highway 3,547 | 0 4,000 4,000 | e, A .
130 |Overtime el 20276 20320|  25000| 30,000 30000 | 25000
130 |Overtime/Meals e 1,840 | 1,872 3,000 3,000 3,000 | 2,200
130 |FEMA Reimbursable Overtime e 0 L B - 0 0
145 |Longevity . | aaams|  sass oa3|  zoes| 704 7083
Y e  Salaries & Wages 657,772 681,294 673,481 678,481 | 973,431_ 668,681
340 |Tree Warden Services 765 1675 1500 1,500 1,500 1,500
340 |Emergency Tree Removal 43,300 | 51,860 | 35,000 50,000 40,000 | 25,000
340 |Drug & Alcohol Testing 1800 2128 | 2000 2000|  2000| 2000
| Purchased Professional Services 45,865 55,354 | 38,500 | 53,500 43,500 28,500
425 |StreetSweeping 27228 29 735 30000 30000 | 30,000 25,000
425 |Calch Basin Cleaning ) ) = G 0 2,500 | 2,500 | 2,500 2,500
425 |Street Striping _ 13462 14,889 15,000 | - 15000| 15,000 15,000
430 iFEMA \ Other Purchased Services s 1 _ o o] i 0__| _ 0 D
430 | Maintenance: Garage Bldgs 10399 | 7539 | 14000 | 14,000 | 14000 | 14,000
430 Maintenance: Fuel System | B G 1907 | 2,000 2,000 | ~ 2,000 2,000
430 Maintenance: Traffic Lights =l 955 | 7229 | 6.000 6,000 6,000 | 6,000
__Pgr_cpased Property Services 53,754 ! 61 1352 69,500 69 500 v 69,500 1' 64,500
542 Membersh!ps on .- B0 _| 50 A I - || 50 [ 50
580 |Training B uel SR ——=— LA M0 100 - - . 250 250
Other Purchased Services A 1_5_0__1‘_ 150 00 S0 S0 300

PUBLIC WORKS:
ROADWAYS
03-155




As of 5/4/2020

| |
[03-155 PUBLIC WORKS: ROADWAYS == = i — e =
| |
o= B | FY17-18 FY 18-19 FY1920 | FY2021 FY 20-21 FY 2021
_|Classification — _ Actual | Actual |  Adopted Department First Board of
| Expenditure | Expenditure Budget Request Selectman Finance
{ |
610 |Office Supplies ey 1,413 1995 | 2,000 2000 2000 ) 2,000
615 |Building Maintenance Supplies S (S 1392 1,039 2,000 2,000 2,000 | 2,000
615 |FEMA Reimbursable Supplies e @) 0 L. L) [l 1| [ 0 0
617 |Construction Materials | 37008 38424 | 30,000 50,000 | 40,000 30,000
_ 617 |Roadway Signs e P 7,452 5862 | 8000 ‘_3._°_Q9_l 8000 8,000
621 |Natural Gas e 12817 12002 13,000 | 13,000 | 13,000 | 13,000
622 |Electricity — =l 10,239 10415 10,500 | 10500 | 10,500 | 10,500
624 |Heating Ol pee— - 0 ol 0| 1
626 Gasoline — = 35580 | 105,375 | 123000 | 123,000 | 123,000 123,000
6_2_7_1,-9135_%!__'_:03' =N | 31879 34505 40500 | 40500 | 40500 | 40,500
648 |SmallTools S 1654 | 1,265 | 2,000 | 2000 2000 2000
665 |Uniforms & Protective Clothing | 3697 |  3771|  4000| 4800 4500| 4000
?I_ - # ‘Supplies | 142830 214,653 | 235,000 255,500 | 245,500 ! 235,000
IQL!L'TW”_"H_BHQM_ | . %00471 | 1,012,803 , 1,016,781 | 1,057,281 | 1,037,281 996,981
Capital Budget: - | e ) SR | = o
741 Equipment —— | 39554 | 34830 | 5000 5000 5,000 5,000
749 |Other Heavy Equipment (Equipment rental) 30,000 0] 35,000 | 35000 35000 | 35,000
750 |Derby-Milford Road Bridge i) v B 0 o 0] of 0] 0
750 FemaHallDr. Culvert i i o] 0 o — o] -8
751 |Streets & Bridges - 131,256 158450 165,000 250000 250,000 165,000
wgiqg_q_ = 1 20023_(19___ — 193,280 205.(& r 290,000 290,000_‘__ _20_ ,000
B } e , Tt N . i
Total Budget: ——— 1,100,980 | 1,206,083 | 1,221,781 1,347,281 | 1,327,281 1,201,981
S - 1,1_0(1,980 | 1._2Q6,083 | 1122_L_7l_31 1_._347,231 1__.32?_,281_ - 1_,_201 981
- - = i l. - _ _
Increase(decrease) from prior budget | . N R (19,800)
-1.62%
PUBLIC WORKS:
ROADWAYS

03-155




103-157 PUBLIC WORKS: SNOW REMOVAL _

As of 5/4/2020

.[_
ol R _ FY1748 | FY1849 | FY19-20 FY2021 | FY2021 | FY20-21
____|Classification — _Actual Actual | Adopted Department | First | Board of
Expenditure Expenditure Budget | Request Selectman | Finance
|
Operating Budget: [
Operating Budget; e o) | =1 1
130 |Meals - 3 0 ol i " I | gl 8
130 |Overtime o 84472 78431 | 67000 |  82000| 82000 70,000
Salaries & Wages 84,472 78,431 | 67,000 82,000 82,000 70,000
| sesiesgWages 84,472 | T84 _ 82,000 | of
422 |Snow Plowing Services 39288 31415 35000 35000| 35000 35000
Purchased Property Services 39,288 31,415 35,000 | 35000 | 35000 35,000
645 |Sand & Salt e 70000|  417860| 100000  180000|  180000| 100000
Ll  Supplies 70,000 1,780 | 100,000 180,000 | 180,000 | 100,000
Total Operating Budget: 193,760 | 151,625 202,000 | 297,000 297,000 | 205,000
Capital Budget: - I N i — g == =7
741 |Machinery & Equipment [ gl o N G 0 g
742 |Vehicle: Small Plow Truck [ | —_-p¥ oy  w g, e
Total Capital Budget: 0 ab~ ol  w] ol o
| Il | |
Total Budget: 193,760 | 151,625 | 202,000 | 297,000 | 297,000 205,000
__ﬁ{ gl SN S _‘!93!'_760_ _ 151,625 | _202.’_,900__ 297,000 297,000 | _205_,000
i L _ =yl = e B 3,000
Increase(decrease)from prior budget e o= ‘ 3 - = 1.49%
|
PUBLIC WORKS:
SNOW REMOVAL
03-157



| |
103-158 PUBLIC WORKS: v'g'HICEWNTENAN[CE - 0 s 1 I i S
l | BB S FY17-18 | FY18-19 | FY1920 | FY2021 FY20-21 | FY20-21
_ Classification . Actual _ Actual | Adopted | Department | First Board of
' Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: . |y el | By 4 e del|
_1_1Q‘_ES_a!grlgsJﬂechanics o afillty 126,518 129,349 132,555 132.555 1_3_2_!555 ____j 32,555
110 |Salary: Shop Foreman | 65548 67,026 | 68,669 68,669 68,669 ~ 68,869
‘_I;i_{J__:Overtime_ N e S | ) 95_ Pl pi0 ) 1,000 1,000 _11900_ . 100
130 ;Meals e B Y | ma———— ] 0] 0 | - 0 0
145 |Longevity _ | 30|  3360| 3361 0 o Bl -
= Salaries & Wages L 195521 | 199,735 205585 | 202224 | 202,224 | 202,224
430 |Repairs & Maintenance _ﬂ 33469 | = 42280 42500 | 42,500 | 42,500 42,500
_ 430 |Repairs & Maintenance: Police ) 2,884 . 7484 | 15000 | 15,000 | 15000 15,000
435 |Testing Services | 4582 2381|7000 700 7000 7000
_|Purchased Property Services | 40,885 52,144 64,500 | 64,500 | 64,500 | 64,500
617 Maintenance Parts 64,242 58,232 67500 675500 67500 | 67,500
617 |Maintenance Parts: Police — 30,721 | 37436 | 26400 34_1@'30; 34000 | 26400
623 |BotledGas 1006 1776 |  1,500| 1,500 | 1,500 1,500
642 Oil & Lubricants : 9266 | 4222 7,000 | 7000, 7,000 7,000
648 |Small Tools 1166 1,268 | 1250 1250 1,250 1,250
665 |Uniforms & Protective Clothing 1 1028| 0 993 2000 2000 2,000 2,000
741 |Machinery & Equipment = 8446 | 79&1 10000 | 10,000 | /10.000 | 10.000
_ Supplies 115,871 T—_1 13,376 | 115650 | 123,250 123,250 115,650
Total Operating Budget: =  ss277| 365255 385,735 389,974 389,974 | 382,374
= 852277 | 365,255 | 385,735 389,974 | 389,974 | = 382374
Increase(decrease) from prior budget = g DN D : | - B = - (3,361)
| | l -0.87%
PUBLIC WORKS:
VEHICLE MAINTENANCE
03-158

As of 5/4/2020



| | |
03161 REFUSE | [ R | e AN | s =
i i | FYir4s | FY1eds FY19-20 |  FY20-21 FY 20-21 FY 20-21
__ Classification e (Actual _ Actual Adopted | Department |  First | Boardof
Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: s _ o - g4 ) = X
110 |Salaries . - 74,040 71,472 73,800 76,500 | 76,500 76,500
110 Salary: Transfer Operator _ o 65,179 | 67302 | 66277 | 66277 66277 66,277
130 |Overtime - - - 1329 | 4118 | 3000 _3000| 3000|3000
(e _ Salaries & Wages 140,547 142,982 143,077 145,777 | 145,777 145,777
_ 320 |Consultant: Improvements =t 280 | 1210 1000 | 1,000 ooaeee|
~ Purchased Professional Services | N (-1 N ;| [ S— | _ 1000 | 1,000
- i — —_— — 2 — = e ——
411 |water _ 233 | 525 750 _ 750 750
430 |Repairs & Maintenance 21324 | 16987 10000 20000 15000 |
| Purchased Property Services 21,557 17,512 10,750 | 20,750 15,750 |
_,§_31Q_§_T_§‘§-‘R'1qn__ L — 400 437 _ 500 50, 500 B |
562 |Solid Waste Disposal 432,446 382,471 425,000 | 425,000 425,000 425,000
_ 562 |Brush Disposal pa—— 85937 | _ 68,700 74,000 | 74,000 | 74,000 74,000
562 Elﬂky Waste Disposal — 116,000 111,075 120,000 120,000 120,000 120,000
562 |Residential Recycling =il L 166,380 204,910 170,000 | 170,000 | 170,000 170,000
562 |Residential Recycling Tipping Fee 0 !} 66000 78000 78000, 78,000
562 Household Hazardous Waste | 14730 15700 | 20,000 20000 | 20,000 20.000
| Other Purchased Services 795,902 783,293 875,500 | 887,500 |  8B7,500 | 887,500
622 |Electricity 9,934 | 9,802 10,000 | 10000 |  10000] 10,000
665 |Uniforms & Protective Clothing | R ST . |\ — 1| | - Ec1 500
690 |Misc Operating Supplies - . v i Y Oy . ) 3.500 3,500 | 3.500 | 3.500
i | - Supplies | 13,754 | 13,914 | 14,000 14,000 | 14,000 | 14,000
1 | |
Total Operating Budget: _ 972041 | 958910 | 1,044,327 | 1,069,027 | _1-05'4!037.2 1,089,027
_ ~ 972041 958910 | 1,044,327 1,069,027 | 1,084,027 | 1,059,027
- . — s =l = = IS | .
Increase(decrease) from prior budget ———— - = - - = = 14,700
| 1.41%

REFUSE
03-161



As ol 5/4/2020

_|03471 COMMUNITY CENTER BUILDING _ : ! ]‘
i | Frews | FYtsds | FY1e-20 FY2021 |  FY20-21 FY 20-21
__Classification |  Actual | Actual | Adopted | Department |  First | Boardof
| Expenditure : Expenditure I Budget Request Selectman Finance
—— 5 e
Operaling Budget: S | . — . Ee————es —
110 |Salary: Custodians - N - 197_._02:4_:___@8_.91{,__ 205,000 | 225,000 225,000 225,000
130 |Overtime 14206 14,329 17,600 18,000 18000 | 18,000
145 |Longevity Jos0) 3SRl 21000 @ 2100) 20 2,400
f Salaries & Wages 212,279 | 214818 224,700 245100 | 245,100 245,100
411 \Water o 5678 | 4,744 6200 6200 6200 6,200
421 |Trash & Recyclables 3068, 3,068 4,000 | 4000 | 4000 4,000
430 |Healing Equipment Maintenance | 598, 4328 6,000 8000, 6000 | 6000
430 Building Repair & Maintenance | 25444 | 29,798 28,000 32,000 | 32000 28,000
 Purchased Property Services 40188 | 41,038 | 44,200 | 48200 48,200 44,200
530 |Information Technology/WAN ——1 8,980 7920 0.000 10,000 | 15000 o
530 | Telephone/Telecommunications — 4 A0Sl 10789 | 12000 12,000 J2:000 8.000
Other Purchased Services. =~ 19,083 | 18,7001 22,000 22,000 | 22,000') 8,000
_615 |Building Maintenance Supplies 8,029 8,500 5500 50|  as0| 8500
~ 621 |Heating - OiliGas 43,751 | 42832 | 45,000 45,000 45,000 45,000
622  Electricity 42315| 2 43481 2 45900 45,900 | 45,900 45,900
665 |Uniforms & Protective Clothing ___of 390 1500 1500 1500 | 1500
L Supplies 94095 | INAE ) 100900 100,900 | 100,900 100,900
Total Operating Budget: = 365,645 | 370,668 | 391,800 416200 | 416,200 | 308,200
Capital Budget: - - R -. Y I 1
757 |Renovations o Y. | R | 0| 0| 0
757 |Bldg Maintenance Equipment 783 | 1402 | 2000, 2000 2,000 2,000
Total Capital Budget: SAN— 783 1,402 12,000 | 2,000 | 2,000 | 2,000
|
Total Budget: o § 366,428 372070 | 393,800 418,200 418,200 400,200
S 1 sl 366,428 372,070 | 393,800 | 418200 | 418200 400200
Increase(decrease) from prior budget ol & WP | | 6,400
| | | 1.63%

COMMUNITY CENTER BUILDING

03-171




Ly W S, | N——— = U - s _ ol s -
{03472 CLARK BUILDING —— . S SE—— = Sl
ek BiC B, o _ B FY 17-18 FY1819 | FY19-20 | FY20-21 |  FY20-21 ~ FY 20-21

_|Classification — S Actual Actual Adopted | Department ~ First | Boardof

Expenditure Expenditure Budget | Request Selectman Finance
Oberating Budget: B = = e
110 |Salary: Custodians . 4p20 5,227 6,950 | 7,062 7,062 7,062
130 |Overtime oy — Ola = ——oll — o 7 [
=  Salaries & Wages 4,920 | - 5,227 6,950 7,062 7,062 7,062
411 |Water - 479 478 525 525 | 25| 525
430 Eqmpment Mamtenance - 712 75| 1,000 1,000 1,000 1,000
430 |Alarm System Maintenance 3 150 4,100 300 | 300 300 - 300
430 |Building | Repalr&Malntenanoe _1_3_06 P . 3,200 | 3,200 | 3200 | 3,200
430 |HVAC-Maintenance & Repair 1405 o4 5.650 5,650 5,650 5.650
E _f 'Purchased Property Services 4,051 8667 10675 10,675 10,675 10,675
530 |Information Technology(WAN) 6,900 | 5963 | 5,000 | 15,000 | 5,000 | ~ 5,000
530 |Telephone/Telecommunications 600 | 450 | 1100 | 1,100 1,100 - 1100
by OtherPgrchased Serwces T 7,500 | 6,413 6,100 6,100 6,100 6,100
615 |Building Maintenance Supplies - | 1,288 1,416 | 1,500 15500 | 1,500 | 1,500
622 |Electricity 12411 13185 13,500 13500 | 13500 | 13500
624 |Heating OillGas 8,103 9796 9000/ 9000 9000 - 9,000
| sucplies = 21,802 24,398 24,000 24,000 24,000 | 24,000
Total Operatin erating Budget: _ 38,273 44708 47725\ 4737 47,837 47,837
I, —_ = S— - | — | —
- ™ =2 -~
Capital Budgel: - B e S ; _
743 |Bldg Mamtens_x_[[gg Equipment Q i 11— o). B 0
Total Capital Budget: — o e 0 0 ey ¥
RS — . — = - o ] L =2 g 87y
Total Budget: — 38,273 M,?ﬂﬁT 47,725 47,837 47,837 47 837
= - e 38,273 44,706 | 47,725 | 47,837 | 47,837 47,837
Increase(decrease) from prior budget 2l —— =1 DD R i - 112
A Reusl -l L2 = et | = 0.23%
| 1

As of 5/4/2020

CLARK BUILDING
03-172




As of 5/4/2020

03-173

_ |03-73 cAsELBRARYBULDNG | e T S RN
. | FYi748 _FY 18-19 FY19-20 | FY20-21 FY 20-21 FY 20-21
Classification Actual Actual Adopted Department First | Boardof

Expenditures Expenditures Budget Reguest Selectman Finance

Operating Budget: = [ = "

411 |Water [ —— 3,277 3,622 4000 4,000 4,000 4,000

_ 423 |Building Cleaning Contract 24420 _24420| 26,000f 270000  27.000 27,000

430/|Repair & Maintenance 36,643 33,378 35,000 40,000 40,000 35,000
_621|Natural Gas S = 9727 21,650 ~ 11,000 11,000 11,000{ 11,000
622 |Electricity 53.951 58,014 55850, ~  55.850 55,850 55850
| e Supplies 128,018 141,084 131,850 137,850 137,850 132,850

Total Operating Budget: 128,018 141,084 131,850 137,850 137,850, 132,850

Capital Budget: R S e e BT T e B

 743|Bldg Maintenance Equipment g @ g g 0

Total Capital Budget: e o o - -0 _ 0 0 0 —i 49

Tofal Budast [ o] g sigso|  tamsse|  tarsse]  iszem
Sel i — 128,018 141084| 131,850 2 137,850] @ 137,850, 132,850

(= e = . - - R | !
— — o (— 1 1000
Increase(decrease) from prior budget | | . ] 0T6%
| | ]
CASE LIBRARY BUILDING
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As of 5/4/2020

e R A T )| Pl T S, = e
04-250 LIBRARY ! -

N : e | F¥YIr48 | FV1e48 | Fy19-20 | Fva0-21 | FY20-21 FY20-21

e JOlERNGRNOh Actial | Actual | Adopted | Department |  First Board af

Expenditure Expenditure Budget Request | Selectman Finance
Operating Budget: - i 1 o) STy N — -4
110 |Salary: Director 76,735 71,703 | 72499 | 73950 | 73,950 73,950
110 |Salary: Reference Librarian — 57621 | 59382 59,382 61932 | 61932 61,932
110 |Salary: Technical Services-Cataloger ={¢ 57,621 | 59,382 | 159,382 | 61,932
110 |Salary: Technical Services Asst. ] 31,001 | 34,194 | 35178 36,680
110 [Salary: Circ Librarian (FIT) 57,621 | 59,382 59,382 | |~ e1.932
110 |Salary: Children's Libraian | 57621 | 59,382 | 59,382 | 61,932
110 |Salary: Regular P/Time 105,487 | 139,644 | 158,830 o 176, 709
110 |Salary: Custodian —| il 0 i ____0_
110 |Salary: Recording Secretary SRR S (. 1,065 )65 1 1085
Salaries & Wages 483940 505100 536132 536,132 536,132
340 |Library Automation = 56,251 50224 | 59,224 59224 | 59,224
| Purchased Professional S Serwces | 56,251 59,224 | 59,224 | 59,224 59 224
442 |Copier Expense b 3 3658 2400 3400 3400 | 2,400
421 |Trash Disposal 0| 80| 800 800 | 800
430 |Compuler Maintenance | 36 2,000 2000 2,000 2,000
Purchased Property Services il 3,974 5200 6,200 6,200 5,200
530 |Telephone —— 1640 1762 _ 1850 | 1850 1,850 1850
542 |Memberships B 1,856 | 2102 2 140 | 2,140 | 2,140 | 2,140
550 |Printing & Binding - ) 0 1,650 | . 1gs0 1850, = 1,650
570 |Programs 4,450 4688 | 5500 5500 550 5500
580 Travel & Tralnmg 455 | 465 4 500 1,500 1,500 ~ 1,500
583 |Auto Mileage Reimbursement R I |- 1] R, - 1 1500
| ___ Other Purchased Services | 9,751 | 12,260 14,140
_ 610 [Office Supplies . | 5404 5814 _6:450
612 [Postage = Ca .y a3 W - 340
615 |Building Maintenance Supplies 1662 ST8) 22600 2 22801 20 2250) @@ 2,250
640 |Books & Periodicals N 42,627 42990 | 39 39,500
640 |Periodicals e 5804 | 6500
_ 640 Reference 4978 2842 5.200
_ 645 [Salt & Sand e RY =3 - 175
652 |Botanical Supplies = B S .8 __ 2,200
675 |Audio/Video 8,228 _ 6227 | 9200
749 |Fiber Line - State Grant o B S o 1 0] I 0 .8
' _ Supplies 65,341 66,667 71,875 | 76,735 76,735 71,875
Total Operating Budget: 574,884 623,002 | 655,539 | 692,431 692,431 | 686,571
N S | 574884 623,002 655,539 | 692,431 692,431 686,571
Increase(decrease)from prior budget ﬁ BES— < | 31,032
B e ———eci] N _ ! — 473%

| 1

CASE MEMORIAL LIBRARY

04-250



|
. e Sigation il | Ryl e - | e,
04-260 PARKS & RECREATION - ADMINISTRATION .
- £l TANRNwG RELIEM Lt = ] - =
I i s FY17-18 | FY1819 |  FY19-20 FY 20-21 FY20-21 | FY20-21
|Classification. - __ Actual Actual Adopted Department _ First Board of
| Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: ol o | Sl : ] e~
110 |Salary: Director 75,966 | _ ThZ1G | 77319 | 78,866 | ?_8_!866 _____ 78,866
110 |Salary: Assistant Director p—— 58221 | 59,505 | 59,505 | 62,081 62,061 | 0
110 |Salary: Secretary 41,570 42,167 | 41,325 43,115 43115 | 43,115
120 |T/Salary: Clerk —_— 9136 | 10,299 13,000 | 13,000 _ 13,000 | 11,000
130 |Overtime S pthe: o %43 229 2,000 | 2,000 2,000 1,000
145 |Longevity el S, (S . B 9] ) A, ) &
Salaries & Wages | 185237 189,416 | 19348 | 199,042 199,042 133,981
430 |Repair & Maintenance , - S )| 275 275 275 BT
430 |Computer Maintenance 2547 4,569 4,800 4,800 | 4,800 4,800
442 |Copier Expense 3531 | 3,280 3000 3000 | 3000 3000
| Purchased Property Services _ 6202 7923 8,075 8,075 I = 8,075 8,075
' :
542 _Membarships _aem 589, bB8| 7B0) 780 750 750
530 |Telephone 3452 | 3048 | 3,000 3,000 3000 3000
580 Conference &Training | 308 173 | 500 500 | 500 | 500
583 |Auto Mileage Reimbursement . 139 0| 250 250 250 | 250
S _ Other Purchased Services =~ | 4,488 3,809 | 4,500 | 4,500 4500 4500
| | _
610 |Office Supplies - — 1252 | 1,286 | 1,500 | 1,500 1,500 | 1,500
612 |Postage _ 1426 2,006 | 1.300 | 1300 1.300 | 1.300
3 Supplies 2,678 3,382 | 2,800 | 2,800 2,800 | 2,800
741 |Machinery & Equipment L . 13610 | o gl o] 0
T & e =l e e =] e et . :
Total Operating Budget: - | 212215 = 204,530 | = 208,524 214,417 | 214,417 | 149,356
i 3 212,215 204,530 208,524 | 214,417 214,417 | 149,356
. _EVSI9D Lehees 4 LA -
Increéseidécrease)_ f_r_om prior _buc_l_get : B B S| | _[ (59,168)
' | -28.37%

As of 5/4/2020

PARKS RECREATION:

ADMINISTRATION

04-260




As of 5/4/2020

| | | | |
_|04-261 PARKS & RECREATION - MAINTENANCE t . 1 - -
l |
Ll — FY17-18 | FY1819 | FY1920 | FY2021 |  FY2021 FY20.21
__[Classification _ | Actual |  Actual | Adopted | Department | First Board of
Expenditure | Expendlture Budget Request | selectman Finance
QQB_@_@QME& - — S = s || . SN
110 |Salary: Supervisor o | 58679 59988 | 59304 | 61851 61851 61,851
110 [Salary: Crew Chief e MR 42,370 | 42,400 44200 2 A4e00  A4200
120 |T/Salary: Maintenance |~ 53810 = 48383 60,000 60,000 60,000 60,000
130 [Overtime o : 6900 _LOBO _.14.000 140001 @ 140000 = 14000
[ SSSI 1] ~ Salaries&Wages | 160,775 157,821 175,704 180,051 180,051 | 180,051
el ot B~ | e < e e st T
411 Water - | 23217 | 14,564 25000 | 25,000 25,000 | 25,000
{2_1_|Tra_sh Disposal 6,265 6,868 7,000 7,000 | __ wopo: 7,000
~ 423 |Portable Toilets: Cleaning B [ 12,486 11,382 10,500 10,500 | 10,500 | 10,500
~ 430 |Repair & Maintenance 881 | 5,902 5,500 5,500 5500
430 |Repair & Maintenance: Equip 5100 6,009 650, 6500 6 500
430 Irrlgalmn_ya_Inl_enance 3 6,053 | 4,526 | 5,000 000 | 5,000 5,000 | 5,000
= il Purchased Property Services | 59,494 49,250 | 59,500 | 59,500 59,500
615 | Building Maintenance Supplies "} 930 1,107 | 1,25 1,250 | 1,250 1,250
622 |Electricity - 4,360 | 2,373 4,500 450 4500, 3,000
~ 624 |Heating Oil — 1636 1,816 3,000 3,000, 3,000 ) 3,000
652 |Botanical Supplies: Grounds | 5161 | 4,361 | 5,000 ~5p00| 5,000 5,000
652 |Line Painting Supplies B == 3,890 | 5406 | 7,500 7,500 ___7TseD) 7500
652 |Backstop Repair Supplies 200 | 1000 2000 2,000 2,000 2,000
626 |Gasoline 5,363 | ek e 0 0 ' | .
627 |Diesel 2,377 0 [ 0 0 0
648 |Small Tools & Aparatus in 2482 2688 2500 2,500 2500 2500
652 | Top Soil & Clay o, 1,603 2710 ~ 3,000 3000 3000 3000
Uniforms & Protective Clothing | 780 M7 750 | 750 750 750
6?0_ |Program N Mam{enance ance Supplies | 3,745 3,501 13,000 3,000 3,000 3,000
690 |Vandalism Supplies B 0 gy - el . i S & 1| I 0
730 |Field Improvements e . | 16,144 22,836 13,500 15000 | 15,000 13,500
740 \Vehicles N R | 0] I . 0
=i Supplies e 48,640 48,515 | 46,000 47,500 47,500 44,500
Total _i|Jg_ erating Budget: - 268,909 | 255,586 | 281,204 | 287,051 287,051 | 284,051
| |
Tofal Budget: 268,909 | 256586 | 281,204 267051 | 287,051 284051
by e et . 268909 | 255586 | 281,204 | 287,051 287,051 284,051
Increase(decrease) from prior budget = | Ta Sty B l 2,847
= n—— —— el e e 1.01%
PARKS RECREATION:
MAINTENANCE
04-261



|
|04-262 PARK & RECREATION - POOL i . B p | [ = i
|
[ em - —— FY17-18 | FY18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
|Classification Actual ; Actual __Adopted | Department ~ First ‘Board of
Expendlture | Expendnture Budget | Request Selectman Finance
Operating Budget: o e 3
110 [Salary: Aquatic Supervisor S B B 62,376 63,128 63,128 65,839 65,839 | 67,321
120 |Salary-Pool Custodian = B 0 0 0 parilinl - [| (SN . .
120 [T/Salary: Pool Staff 107,688 | 94458 108,000 115,000 115000 | 115,000
130 |Salary Overtime o3| 31| o 5000/ 5000 4000
Salaries & Wages | 178,147 160,867 171,128 185,839 | 185,839 186,321
411 |Water 5234 = 3843 6,600 | 6600 6600 | 6,600
430 |Pool Maintenance & Repair | 17,990 44,239 ~ 15,000 15,000 | 15,000 15,000
430 Pool Lighting Contract 3 - 0 0 0 0 _| 0 0
430 |Conn. Aquatics | Contract e 1 ol 0| 0] o P D
430 |Auto Extern Defribill Contract — 0 9] o] . Tl Bl =
) Purchased Proger!z Serwces = 23,223 48,082 21,600 21,600 | 21 .60 21 600 |
570 Special Events & Programs 1] | | S|
_ OtherPurchased Services | B o o ol 0
610 |Office Supplies | e 0] 600 500 | 500 500
615 |Maintenance Supplies 2134 | 1769 | 2,000 2, 500 2,500 2,000
622 |Electricity - | 39,387 40,938 | 40,000 | 40,000 40,000 | 40,000
621 |Fuel-Natural Gas | 36,485 26,757 40000 | 40,000 | 40000 | 40,000
650 |Pool Chemicals ’ 7004 1799 7,000 7,000 | 7,000 | 7,000
655 |Medical Supplies T #es] 1695 0 800 | 800 800
665 Unlforms & Protective Clothing | 00| 0 0 100 | 100 100
670 | Recreaﬂonal ‘Supplies Al 1356 o A7s1 | o 1,250 250 | 1,250 25_0 1] _1_,&(_)_
e Supplies 89,130 74,709 89,600 92,150 | 92,150 91,650
Total Operating Budget: | 290,500 283658 | 282,328 299,589 | 299,589 299,571
WSl N S . 290,500 283,658 282,328 299,589 | 299,589 | 299,571
T
e i e —— __" S=—paess 13 17,243
Increase(decrease) from prior budget ‘ 6.11%
|

As of 5/4/2020

PARK RECREATION: POOL
04-262




04263 PARK &RECREATION-PROGRAMS | . [ [ [
1 | |
Ra~. = — FY17-18 | FY18419 | FY1920 | FY20-21 | FY20-21 FY 2021
|_Classi_ﬁ|_::_a_!:ign_ | - Actual Actual ~ Adopted | Department | First ~_ Board of
| Expenditure Expenditure | Budget Request | selectman Finance
I iy - ll e IR N
Operating Budget: el _[_ g i - =l
110 [Salary: Program Assistant e 0 0 0 0]_ 0 0
120 Tre_:mp Sal. Fitness Room - 0 Y 0] - 1 0
120 |T/Salary: Special Events o] |1 [ o al N )] RS ¢ |
B Salaries & Wages g 0 0 0| 0 0
430 |Maint. & Repair- Gym Equip. 4000 2249 6000 6000 6000|6000
S Purchased Property Services 4,000 2,249 6000 6000 6000 6000
570 |Special Events & Programs - 100 206 250 | 250 | ~ 20| 250
570 |Program Support Supplies ) 424 526 500 500 500[ 500
Other Purchased Services 524 732 750 750 | 750 750
- _Ziher Turchaseg oervices @0 = bl — | & S £
~ 655 |Medical Supplies ) 284 280 250 250 250
667 Idenhfcatlon Supplies ey - aal 250 250 | 250 250
670 | Recreational | Supplies 23| 146 250 250 | 250 250 |
o By Sugghe e 328 380 | 750 750 | 750 750
— - —met | e e e———
Total Operating Bud et‘ I 4,852 3,360 | 7,500 7,500 7,500 7,500
Capital Budget; SUb e =L Rl | - =
743 |Furniture & Fixtures .. 0 f . | - . 0 0
746 [Equipment = L] 01 _ Rl 8 - B N
Tagai Capital Budget: 0 o) 0 1.'}__1 i 0
Total Budget: - 4852 | 3,360 | 7,500 | 7500 7,500 | 7,500
) o et - . 4852 3,360 7,500 7,500 7,500 7,500
Increase(decrease) from prior budget o L B % ) = B S
s ic R T . e O R = i = e e o) —0 0.00%

As of 5/4/2020

PARKS RECREATION: PROGRAMS
04-263



| = N | RS A A Sy
~04-270 TOWN CONTRIBUTIONS L e e }[ Seahu e o= e
| |
S - = | FY4748 | FY1899 | FY1920 | FV2021 | FY20-4 | FY2021
[CIassiﬂcatlon ) | Actual | Actual g«gop_t_ed Depar_tment |  First ) Board of
| Expenditure Expenditure Budget | Request | Selectman Finance
|
LS ] U S — iy | S | D e —
545 |Amity Teen Center Contribution 18000 18000 18, 000: 18000 | 18000 | 18,000
~ |Team Donation 5,000 | 5,000 5 000 5,000 5,000 5,000
'Regional Mental Health Bd contr. | 770 0 770 770 il - T8
I_Scﬁ‘l\-‘gt_e_r Conservation District Cogpenf 0 - W 1,000 T, 500 0 | 1,500 | 1,600
Rape Crisis Center S 1,500 1500 1500 150, 1,50, 1,500
Domestic Vlolenw I 1,000 1,000 1,000 1,000 - _ 1,000 1,000
BT Domestlc Violence Services R = 0 2] “_g_!_ e o= G 0 o
Housatonic Estuary b o 1 i—— || SRR | (| BN | N,
el _ Other Purchased Services | 27,270 25500 27,270 27,770 | 27,770 | 27,770
| S ) T |
Total Operating Budget: | 27,270 | 25,500 27,270 t 27,770 27,770 27,770
i I
sl e A e - | . —_— — B e —
Cag:ta! Buf:'iget_ 4 . - - _ 0 ] M N —— [ e -
]NotAppffcab!e i I ' B — b e 3
Total Capital Budget: =~ I 0] 0 <o & 0 0
' T
Total Budget: - w0 ass0  2re|  rgi0| e aram
= . . 27,270 | 25,500 27,270 27,770 27,770 27,770
) b Doy o mmd il SN S | B | S A= —
Increase(decrease)from prior budget S Sy | = L _—— i -
== g e o = 0 = =~ = 1.83%
TOWN CONTRIBUTIONS
04-270

As of 5/4/2020
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As of 5/4/20

20

e o e | ——— JES S B |
05-220 ENVIRONMENTAL HEALTH - g e i
polieen wn _mn B0 B S | FY17-18 | FY 18419 _FY 19-20 FY 20-21 FY20-21 |  FY20-21
~ [Classification D e \ / A_cgu_al_ e Actual Adopted Depart_q'le_r!t_ | First Boardof
Expendlture Expenditure Budget Request Selectman Finance
Operating Budget: ) e el —— W B T T
110 |Salary: Sanitarian 78577 | 80,310 80,310 | 83,759 83,759 83,789
110 |Salary: Assistant Sanitarian = 59.526_{_ — 61 172 60,950 | 63,600 | 63,600 63,600
110 |Salary: Secretary = - 29,566 | 30,373 30250 | 315850, = 31,550 ~ 15,800
~ 130 |Overtime ——— 0] 0] 200 300 | 300 300
— ___ Salaries & Wages 167,668 | 171,855 171,710 | 179,209 | 179,209 | 163,459
320 |Inspection Services . 3428 2,903 4500|4500 i’ 4500 4500
340 |Mosquito Control | 12,5500 I 12,500 11,500 13,500 | 13 500 13_ 500
_ 340 |Air Pollution e AR "1 [ 0| S0 | B 50| 50
_ 340 |Rodent Control SN T ey - . 9 so0, &)} = 8] 50
340 |Environmental Samplmg ) =l o o8 vut - 600/ 800 800 Ty 600
| il Purchased Professional Services = 15,927 | 15,402 16,700 | 18,700 18,700 18,700
542 [Memberships — = ol . Al i ] doad 400
550 Prmhng&Blndlng B =y gy - 59 | 200, 180 B 1560 150
580 [Conference & Training o anfe ) e Al 100 100
582 |Auto Mileage Reimbursement 5400 5,400 | 5400 | 5400, = 5400 5,400
: Other Purchased Services { 5400 | 5,459 5,850 5750 | 5750, 5750
| smgf_f'ce Supplies S e— |5 S 90| 900| 800 900
640 |Books & Penodlcals ) IR 0 1 50 | 50 50 B 50
£~ i _  Supplies . 1810 855 950 930 950 o 950
741 |Computer Equip. - View Point Software R E—— | | S | S . 0
~ Computer T Technolo y Program | .1 i 0 0 0 A .
Total Owﬂ il [ 190,806 _1_9§ 512 | — 195 210 - 2_99_,(3‘09 [ 204,609 188,859
]k et 190,806 193,572 | 195 210 204,609 204,609 | 188,859
Increase(decrease)from prior budget = I S = | (6,351)
B > i Oty ! =3.25%
ENVIRONMENTAL HEALTH
05-220



_[05223 DRUG & ALCOHOL ACTION — e — —— e
| [ [
| FY1748 FY 18-19 FY 19-20 FY 20-21 FY 20-21 ~ FY 20-21
~_ |Classification Actual |  Actual |  Adopted Department |  First Board of
Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: bl =] | &= L
110 |Salary: Coordinator 20,059 19,536 20,360 20,666 20,666 | 20,666
120 |Temp Salary: Minute Taker = S|/ S )| i 5 " | =10 = 0
g . Salaries & Wages 20,059 19,536 20,360 20,666 20,666 20,666
530 [Telephone | 36| 524 250 800 00| 500
_ 542 |Memberships = I 0 g 0] D B —
550 Printing & Binding B ) 0| 0] Bl 0
580 |Travel & Training o — 3 50 | 50 & B0
~ 583 |Auto Mileage Reimbursement 0 0 50 | 50 50 50
e I Other Purchased Services I 326 | 524 | 350 600 | 600 600
610 [Office Supplies —— 0 0 75 | — | S
612 |Postage N 8 2] =) S 25 25
: Supplies | 0 0 100 00 100 100
{== T — - | | ] ) M !
Total Operating Budget: 20,384 | 20,061 | 20,810 21,366 21366 | 21,366
g 20,384 | 20,061 | 20,810 21,366 21,366 | 21,366
— = il s - — e
Increase(decreasefrom prior budget ] Fa— = == BN R
S ——— - i ., 2.67%
| |
DRUG ALCOHOL ACTION
As of 5/4/2020 05-223



= = S R ——= = = [ L P S - Ss | SR
i 05226 SCHOOL NURSING 1| | - b, | | SN ) el
|
| S _ ) RYAZAE | FPYAass L FYC19e20 FY20-21 | FYy20-21 | FY20-21
Classification B Actual Actual |  Adopted | D_gp_artment { _First |  BOF
Expenditure Expenditure Budget Request Selectman Approved
Oerating Budget: — i = L e = o
110 |Salary Director - u 8832 | 8,946 8,965 9911 | 9911 | 9,911
110 |Salary: School Health Supervisor 63179 66696 | 67,000 70,000 70,000 70,000
110 |Salary: Staff Nurses 142654 | 150,163 148,000 150,000 150,000 150,000
110 |Salary Flna_lj!c_:;e_}ﬂ_qn_ager P 5337 | ~ 5468 5,500 5710 §710 | 5,710
110 |Salary Secretary - 3381 3463 3,500 3,615 | 3,615 | 3,615
120 |T/Salary: School Substitutes 21,817 21,460 25,000 25,000 25,000 | 25,000
120 |T/Salary: Private School — 17148 | 16752 | 24000 = 24000| 24,000 ~20.000
_— Salaries & Wages 262,350 | 272,948 281,965 288,236 288,236 284,236
435 |Nurse Finger Printing e = 0 0| 1000 1000 1000 1000
e Purchased Property Services LU o0, 1000, 1000 1,000 1,000
—_— — — — J — —_—
580 |Conference & Training 743 | 453 | 800 800 800 800
583 |Auto Mileage Reimbursement 201 | 174 - {| . 500 | 500 500
s | g{per_ Purchased Services 994 | g2t 1,200 1,300 1,300 1,300
|
~ 655 |Medical Supplies | 210 609 610 810 610
640 |Books & Periodicals 297 154 500 400 400 | 400
665 | Unlforms& Protacuve e Clothing NI ) 83 ) 200 | 200, 200 200
Supplies 309 457 | 1,309 1,210 | 1,210 1,210
N ——— plie . = i L ] i ety 0 Leld
Total Operating Budget: | 283852 274032 | 284474 | 201,746 | 291746 | 287,746
263,652 274,032 [ 284,474 291,746 291 ,746 287,746
o L A i ____!.. .7 iz .0 S - i
] | SIS ||| S— = = — il || —— | 3272
Increase(decrease) from prior budget _— 1 l A 1.15%
JAGIEASEINBLIEase) O PI | e S J:
SCHOOL NURSING
05-226

As of 5/4/2020



_ [05-227 DIRECTOR OF HEALTH [ R STl SRS, T | B E il
s [Py | Fvis9 FY19-20 | FY2021 | FY20-21 | FY20-21
__[Classification | Actual | Actual |  BOF | Department |  First |  BOF_
Expenditure Expenditure Approved Request Selectman Approved
Operating Budget: | IR MENESTNG) | I O S
_ 110 |Salary: Director | 21,052 | 21645 21589 = 218065 = 21805, = 21805
|\ Salaries & Wages 21,052 21,545 21,589 21,805 | 21,805 21,805
: 320 ngrCa_pitaGrant—Feeé ——— _____ - S| S i | g _a il N ____
_ 580 |Travel & Training, & Education e %3, 750 _JFse) IO 2020 75D
_ Other Purchased Services 4% ) 93| 750 750 sy 750
610 [Office Supplies 192 O 10 180 150 150
640 |Books & Periodicals 89 87 | S |, | . 150 | 150
680 |Per Capita Grant Supplies i . B - | 0 B g| 0 0
— ~ Supplies 281 87| 300 300 300 300
Total Operating Budget: 21,824 22595 | 22,639 22855| 22855 22855
| 21,824 22,595 - 22,639 | 22,855 22,855 22,855
Increase(decrease) from prior budget e Sl (R |
e e - ) = 0.95%
DIRECTOR OF HEALTH
05-227

As of 5/4/2020



As of 5/4/2020

05228 BOARDOFHEALTH | R I )
|
e b FY1718 |  FY18-19 FY1920 | FY20-21 | FY20-21 | FY20-21
Classification ndl __ Actual | Actual | Adopted | Department | _ First | BOF
Expenditure Expenditure Budget | Request Selectman Approved
= TG s Bl . o = —
Operating Budget: el o o] Al I
_ 120/ Temporary Salary: Board Clerk _ S 180 800 . 8oo, 80 800
| Salaries & Wages 140 180 800 800 800 800
_610|Office Supplies e —___ 3, B b0l Ba) b
Supplies 0 e A, - B —— 0 ) 50 50
Total Operating Budget: = =% 140/ 180 850 850, 850/ 850
85, Sl o ——— 140, 180 850 850, 850 850
I - = |l _—

Increase(decrease)from prior budget Sl i O = — .Tab
i 4{__ o pnlaliknd < R === L | 0.00%
BOARD OF HEALTH
05-228



05-241 COMMUNITY SERVICES -iabMIrils_Tﬁnglon - — '_ | -:.

FY 17-18 ~ FY 1819 FY19-20 | FY2021 | FY2021 | FY 2021

* [Classification | Actusl | Actusl | Adopted | Department | First | Boardof

| Expenditure Expenditure Budget | Request | Selectman @ Finance

|

Operating Budget: — ] S ey | i

110 I 7spoo|  7ABa0|  74GEB|  76A85| 76,65

110 |Salary-Clerical Assistant 26,274 | 24,156 27,650 28,500

28,500

_ 110 |Salary;Adm.Asst./Trans.Coord. L 36735| 33365 | 40,000 | 4715 41,715

120 |T/Salary: Secretary ] 0 == TN 350 350 350
1

Salaries & Wages 136010 -

142,668 146,730

146,730 |

243
442 [Copier Rental Expense ' 4,451 3,995 | 5,000 5,000 | 5000 | 4,500
4003 3,995 |

430 |Repairs & Maintenance

Purchased Property Services

_ 550 Printing & Binding | 146 214 as0| 20 20 250
580 [Travel & Training I S — . S— | .. } S
_ 583 |Auto Mileage Reimbursement _ & < 9 S} RS- | E— || ___200] 200

- Other Purchased Services | 29| 414 80 1,050 1050| 850
610 [OfficeSupplies | 3034| 2988 | 3000 3500 3500 3,000

~ 612 |Postage ' - | 1426 | 1,944 1,450 2,000 2,000 | 1,450

690 [Miscellaneous Supplies e e R 400 40| 400 | 400
j Supplies 5015 | 5144 4850|5900 5,900 4850
| |

Total Operating Budget: | 146014 141,503 153368 158,680 158,680 | 156,930

146,014 141593 | 153368 | 158680 158,680 156,930

1 — 1 — —at
Increass(decrease) from priorbudget 0| 20000 000000 ] — 3,562
R Ko izehpene =S i I 2.32%

COMMUNITY SERVICES: ADMINISTRATION
05-241
As of 5/4/2020



| | |
(05242 COMMUNITY SERVICES -DISABILITES | g '
i |
S — | FY1748 | FY1819 | FY19-20 FY 20-21 FY 20-21 FY 20-21
Classification = E _Actual Actual |  Adopted Department First BOF
| Expenditure Expenditure Budget Request Selectman Approved
Operating Budget: a EENE DR PR s
110 |Salary: Tracy Bunch - _ 2,548 2608 | 5,660 5,660 5,660 | 5660
|~ Salaries&Wages | 2,548 2608 | 5,660 5660 5,660 5,660
320 |Professional Consultant i Y ) 0 0 0
 Purchased Professional Services I 0 Bl e i g 0 0 0
690 [Supplies: Tracy Bunch L so0 _ 3001 850 | 1,000 | 1,000 | 1,000
P ok § Supplies I (SRR = — =500 850 1,000 1,000 1,000
Total Operating Budget: 3,348 3408, 6510 6660 6660 6660
- TRl - § vl S 3,348 3,408 | 6,510 6,660 6,660 6,660
Increase(decrease) from prior budget | BT SNt | — 150
= e why = . i i L sl S S 2.30%

As of 5/4/2020

COMMUNITY SERVICES: DISABILITIES
05-242




~ |05-243 COMMUNITY SERVICES - YOUTH =aits o - — e Ao T o i = ————
|

_ — B | FY1748 | FY1819 | FY19-20 | FY20-21 | FY20-21 _‘_ FY 20-21
Classification Actual |  Actual | Adopted | Department |  First | Boardof _

Expenditure Expenditure Budget | Request Selectman Finance
Operating Budget: e e e = e
110 |Salary: Coordinator 19,314 16,064 27,000 25,000 25,000 | 20,000
110 |Salary: Teen Pgm Team Leader 418 339 800 800 80O 800
: Teen Pgm Aides. — ] ] 300 | 300 I )
0 |Salary: SDE Grant | 18061| 13356 17208 17,208 17,203 17,203
|overtime ol i ey o Bl 0
Salaries & Wages 37,857 29,802 45,303 43,303 43,303 | 138,303
320 |Professional Services = « - = TR - - Eh i | S 0
| Purchased Professional Services | 0 0 Bl 0 o o
542 |Memberships 300 300|400 400 400 400
550 |Printing & Binding - 194 B 150 200 200 | 200 200
570 Special Events Programs ™ bl | . )| e i _Q_j N — 0|
670 |Grant Expense- Orange Foundation 0 0 0 0| 0 0
570 |Grant Expense - Comm Consult 0 0 0 0 0 0
~ 580 Conference & Training 50 53 200 | 1300 | 30| 300
583 |Auto Mileage Reimbursement N | BE— - |- 150 300 | 800 300
— Other Purchased Services | 544 584 950 | 1,200 | 1,200 1,200
640 Books&Periodical | o 0| 0| 0| B0 150
Ll _ Supplies | © o] 150 150 | 150 150

— - S e Ul | FSCa W i Mo =l e 1Y R 'y =
Total Operating Budget: 38,401 30,386 | 46,403 44,653 | 44,653 39,653
all 38,401 | 30,386 | 46,403 | 44653 44,653 | 39,653
[ |

Increase(decrease) from prior budget _ — 0 — =i =  (6.750)
Ce =D i = ! - -14.55%

COMMUNITY SERVICES:
YOUTH
05-243
As of 5/4/2020




_|05-244 COMMUNITY SERVICES - TRANSPORTATION =i o o B e T ol e =
|
!_ FY 1718 FY 18-19 ~ FY 19-20 Il ~ FY 20-21 FY 20-21 FY 20-21
____[Classification __Actual | Actual Adopted Department First . BOF
Expenditure Expenditure Budget Request Selectman Approved
Operating Budget: . 3 TR = B s
_110 |Salary: Van Drivers 64.816 71575 70,000 78000 78,000 74,000
P e Salaries & Wages 64,816 i 71,575 70,000 78,000 78,000 74,000
el B L e 1 el == o e =t
542 |Memberships | @ s3r| 5397 5500 5500 5500 5500
- Other Purchased Services — 5:?2?_1_ 5397 | 5,500 /5,500 5,500 5,500 |
! 626__'_Gasnline . 8,216 N o 0] 0| 0
_690 |Miscellaneous Supplies | 594 541 800 800 | 800 | 800
Supplies I 8,810 541 | 800 800 | 800 | 800
XA | ST PN L— I W T L _ __,I__ Tl _| = =
Total Operating Budget: === 79,024 | 77,513 76,300 | 84,300 | 8_4_:299__! 80,300
ST it ISR S, | T ™ S | VRS | o B
i [ [
Total Capital Budget: - | ! .! Z
742 \Community ServiceVan . 0| 1 . o] 42.000 Q| 0
i | S . 0 42000 0] 0
IE4 ] | | ) 1% | |
Total Budget: T 79,024 | 77513 76300 | 126,300 | 84,300 | 80,300
Sl X 79024 77513 0 76300 126,300 _ 84,300 | 80,300
Increase(decrease) from prior budget | | . . 4,000
’ ' 5.24%

As of 5/4/2020

COMMUNITY SERVICES:- TRANSPORTATION

05-244



05-245 COMMUNITY SERVICES - ELDERLY | [ ‘ ‘ -
- | FY17418 FY1819 |  FY19-20 { CFY2021 | Fy20-21 FY 20-21
Classification . Actual Actual Adopted | Department _ First Boardof
Expenditure | Expenditure Budget | Request Selectman Finance
I .i i R 3
Operating Budget: | Y S . |

110 | Salary:Senior Sves. Coordinator 60982 | 62,326 62,326 | 65,003 | 65003 | 65003

110 |Salary: Senior Instructor 9,350 | 11815 | 11,000 12,000 12,000 | 12,000
_110 |Salary: Outreach Worker — — 44750 45084 45100 47015 47015 47.015

: Salaries & Wages 115,090 119,225 118,426 124,018 124,018 124,018

575 |Elderly Nutition Program _ | 13064 13088 14000 14000 14000 | 14,000
583 |Auto Mileage Reimbursement | 41| 676 1,000 1,000 1,000 | 1,000
542 |Memberships = 180 | 100) 250 R0 ] 0. 250
~ 580 |Conferences/Training — ey . 200 | 200 | 500, 500 500 500

550 |Printing/Binding B 144 28 r 200 200 200 200

570 |Reimburse -Senior Program LTS 1) [ . 0 0] - 0 0

Other Purchased Services 14344 14,062 15,950 15,950 15,950 15,950

612 |Postage 5370 | 5,745 6,000 | 6000 6,000 6,000

690 |Miscellaneous Supplies - 240 600 600 | 600 __600
o B = Supplies 5918 6,285 6,600 | 6600 6,600 6,600

|
Total Operating Budget: 135352 | 139,571 | 140,976 | 146,568 | 146,568 146,568
CapitalBudget: === S, SN S | = ]

741 Machinery & Equipment j o]  of . 0| 0| W
741 |Computer software. 0 ol = o o 0| 3
TotalCapital Budget: — o 0 S I I 0
Total Budget: 135,352 | 139,571 | 140,976 | 146,568 146,568 | 146,568
| — — - 135352 139,571 | 140,976 _ 146,568 | 146,568 146,568

_ F ~ = 5 1 .
Increase(decrease) from prior budget i ' - ~ 5,592
| | 3.97%

As of 5/4/2020

COMMUNITY SERVICES:

ELDERLY
05-245




—_——

| el I o SEERDN S T8
05-246 COMMUNITY SERVICES - COUNSELING i
| :
| FY17418 FY 18-19 FY1920 | FY20-21 FY20-21 | FY20-21
Classification Actual Actual | Boardof | Department First Board of
Expenditure Expenditure Finance I Request Selectman Finance
Operating Budget: S— . o
320 |Family Counseling Services . e TEI6AT 99,963 | [ 100,000 ) 100,000 100,000
_ Purchased Professional Services| 79,647 | 99,963 | | 100,000 100,000 100,000
- — p— M| S— ive o e e~ ) LS
Total Operating Budget: 79,647 99,963 | 90,000 | 100,000 100,000 | 100,000
* e - . 5 =pgen 79,647 99,963 | 90,000 | 100,000 100,000 | 100,000
Increase(decrease) from prior budget Y (S = L 10,000
' 11.11%

As of 5/4/2020

COMMUNITY SERVICES: COUNSELING

05-246



4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,600,000

1,000,000

500,000

Employee Benefits & Taxes: Comparison

i
————

@m2013-14

m2014-15

02015-16

®m2016-17

2017-18

12018-19

m2019-20

1 2020-21

S

—
=

————

|I||
qI

y

= - L

|

i

||
#l

!
I

r

H R ==

Other Compensation Health & Life Insurance Pension Contributions Statutory
Taxes,Workers Comp

Fi:f_ —i

H B
Other




06-300 |EMPLOYEE BENEFITS & PAYROLL TAXES| ] 3

. B | FY 1718 | FY1849 | FY 19-20 ~FY20-21 | FY20-21 | FY20-21

~ |Classification - | Actual | Actual | Adopted Department Y First . Board of

_i Expenditure Expendtture | Budget Request Selectman Finance

| !-
Operating Budget: - ——— = iE el e b = :

170 |Health Benefits Waiver | a3372] 46623 | 60,000 60,000 | 60,000 | 60,000
170 |Reserve for Negotiations | 70000, 0} 325000 100000 | 100000 | 100,000
Salaries & Wages " 113,372 46623 | 385,000 | 160,000 160,000 | 160,000
210 |Health Insurance: Employees 2225000 2650000 2800000 | 3550000 | 3550000 3550000
210 |Health Insurance: Retirees 9y Eﬁ&q_‘__ 112,433 | 120,000 125,000 | 125,000 | 125,000
220 |Social Security Taxes 655,588 | 675914 775000 | 775000 | 775,000 | 768,000
225 |Medicare Taxes 153,323 | 188,077 | 185,000 185,000 | 185,000 | 183,350
230 |Town Pension — : 341,041 | 377,625 379988 | 475,355 475,355 475355
230 Police Pension 930, 50?. 1,043539 | 1,187,305 1505002 | 1505002 | 1,505,002
_|pisabled Police Officer Payment R 0| 8 0} 30,000 30,000 /30,000
230 |Defined Contribution Pension Plans | 529908 | 569,541 705,000 730,000 | 730,000 723,800
230 |BOE Pension Reimb. S A— ] 36,281 e Y e
231 |State Teachers Pension | Gonlrlbutlon B ! ) [ — 0| gy § - 0 . 0 0
232 |Life Insurance/Disabilty | eost5|  e2ge5| 70000 75000 75000 75000
250 |Unemployment Compensation _ 20000 | 2714 | 15000 | 15000 15000 20,129
260 Worker's Compensation B ; 520,087 | _466__{3_@9 b 475,000 | 400,000 | 400,000 400,000
290 |Accrued Sick Leave | 29p05| 208320 174,443 130,000 | 130,000 | 130,000
300 |OPEB Trust ARC i s I | 0 o 0 0
| Employee Benefits & Payroll Taxes 5663515 6,360,896 6,886,736 7,995,357 7995357 | 7,985,636
565 |Recrutlmant _ 01 6| O 0] 0] ) 0
- ‘ Other Purchased Services 0 &l 0 0 1' 0 0
Mr_m_um - 7_ e __: ] 5_ 776 _887 = 6407 520 7,271,736 8,155,357 8,155,357 8,145,636
‘| o o | 5776 887 5407 52[] 7,271,736 8,155,357 8,155,357 8,145,636
L$ | B ] o ——— e
Igc[ea_segecrease) from prior budget B e 1 873,900
| T e B | | » 12.02%

EMPLOYEE BENEFITS AND PAYROLL TAXES
As of 5/4/2020 06-300
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108-034 INSURANCE - N = o= o e = ="
X P il FY 17-18 FY 18-19 FY 19-20 ~ FY 20-21 FY 19-20 FY 19-20
__|Classification e | Actual |  Actual |  Adopted Department ~_ First Board of
Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: _ 1 > o — = oml © o saes)
320 [Insurance Consultant 3 21 g o008 @ 400 12500
| Purchased Professional Services | 0] 0 29 12,500 12,500 12,500
|
~ 520 |Ins. Automobile | 108510 148,192 161,000 | 135000 | 135,000 | g
520 |Ins. General Liability = 152,808 | 145130 | 161,000 | 135000 135000 |
520 |Public Officials . === 3842 = 7568 | 5000 5000  5000|
52 ~ 520 |Police Liability e 27,257 | 38,008 43,000 35,000 35,000 | [
520 [K9 Officer's premium 3 o © 1,750 o] o[ —
520 |Underground Storage Tank | s247]| 5,141 10,000 | 15,000 15,000 |
~ 520 |Umbrella Policy . 12387 17,278 21,000 17,000 17,000 |
555 [Claims: Transfer to Reserve B [ 2,500 | 2500 2500 | 2500 2,500 |
L ~ Other Purchased Services 311,551 363,817 405,250 344,500 344,500 | 344,500
Total Operating Budget: st a7 S
5 B 1‘ 311,551 363,817 | 405,250 357,000 357,000 | 357,000
. | .
Increase(decrease) from prior budget i _L i ~ (48,250)
j - = = ]I -11.91%
| :

As of 5/4/2020

INSURANCE
08-034




 |08249 GOVERNMENTACCESSTELEVISION | |~
e = | FY1748 | FY1819 | FY1920 | FY2021 | FY2021 | FY2021
~ |Classification | Actual |  Actual | Adopted | Department |  First | Boardof
Expenditure i Expenditure Budget Request Selectman | Finance
|
Operating Budget: i | | - S = e e = L
120 [Temp Sal- Racordnng Secretary B 233| 0 226| 500 | 500 500 500
_Salaries & Wages 233, 226 S0, 6 S0, S0 500
320 |Professional Services: Coordinator | 44,050 | 44,050 45000 | 45000 45000 45,000
~ 320 |Professional Services: gssmta_nt_(_)_oo_rdlnator 19,471 ] 21767 | 22132 | 22690 22,690 | 22,690
320 |Prof-Services-Camera Operators . 3852| 5910 4500 6000 |  6000| 5000
_ i W e M&@jﬁggvmes ;i 67,373 | 71,716 71,632 j 73 690 | 73,690 . - 72,690
|
690 |Miscellaneous Other Supplies o ~2A19|  3940| 4000 4000 4000 4000
N S ~ Supplies 2119, 3,940 | 4,000 4,000 4,000 ! 4,000
ey — N ]| | ST || S . _ e Il hh | -
_qt_al_Omﬁygm _6_9_.'_722" - 75,882 | 76,132 78,190 78,190 | 77,190
- s — | =} e )
= = e .y = SR . 4 _Jl___ .
— e 1| = e | .
- 2 o ol | P | R ) I |
: | IR A e E——_——
) _ 0] = 14 0 R, 0 0
st S s R = | SRS e
Boms o 5 g T . | =
Total Budget: = [ p— 1. 69,725 75,882 78,190 78,190 | 77,190
Py AT . — 69,725 | 75,882 76132 78,190 78,190 77,190
E\Ergase(decﬂael@[n prior budget B ___ e _ oy '_' -ny __ . _ = : = __]' 1 058
1.39%

ORANGE GOVERNMENT ACCESS TELEVISION
As of 5/4/2020 08-249




| |
— S W————— - 4 S T\ SN — ———
08320 TOWN SERVICES = I SO T T e ) )
e e | FY748 | FYd8A9 | FY19-20 | FY20-21 | FY2021 | FY20-21
___ [Classification | Actual | Actual | Adopted _l Department | First | Boardof
| Expenditure Expendlture | Budget ] Request ‘ “Selectman Finance

I _ sl i, | bl o I = . & 5

Operating Budget: | i el =&l i |
_3_2;_)___ Special Projects 0 0] 350 | ___:i?_{_l_i 350 0
411 |Water; TownProperty | 1713 1128 4000 4,000 4,000 | 2,000
430 |Repair & Maintenance: Silverbrook 19537 | 2{1 853 | 23,000 | [ 2_3_,0_0_0' 23000 | 23,000
e _ Purchased Property Services 21,250 25, 981 | 27,350 | 27,350 | 27,350 25,000

i e g — e o ? T | B a——— | &
624 |Heating Ol _ — ir 4737 |  5016| 4800 5000 5000 5000
622 |Electricity: Town Green 720 623, = 800 1000 1,000 | 750
! Supplies | 5458 = 5639 | 5,300 | ,000_3_ 6,000 5,750
890 |Memorial Day Expenses | 4500 5000 5000 5000 5000 5000
_ B90 |Care of Veterans Graves 600 600 8OO, 1000, 1000 800
890 |Orange Tree Committee 500 500 600 600 | 600 600
880 |Special Events Committee 5,000 5,000 5600 55600 | _5500 : 5,500
890 |Town Property Maintenance 18,814 26,323 20,000 20,000 | 20 ,000,  .20,000
890 |Recycling Committee 1,600 1,780 | 1,700 | 1,700 1,700 | 1,700
890 |General Town Reimbursable | 2270 = 1306 2.300 2,300 2,300 2300
~_ Otherltems | 33,284 | 539‘._50__9_}_ 35,900 | 36,100 36,100 35,900
Total Operating Budget: | 59801| 72128 | 68,550 69,450 69,450 66,650
Capital Budget: _ — W g —— i s
741 |Capitalized Equipment & Capital Projects | R 0] o r [ 0| Q__'_ ) 0
Total Ca ital Budget: 5 el —91' . 0| 'R 0
g —— = i — —— e
Total Budget: N 59,991 72,128 | 68,550 | 69,450 69,450 66,650
3 %’7 = o g | see91 72,128 68,550 | 69,450 | 69,450 66,650
Increase(decrease) from prior budget s | | i ___ — — l | (1,900)
A 8 S —i | S | S | _27T%

TOWN SERVICES

As of 5/4/2020 08-320




|09-325 CAPITAL PROJECTS & COSTS

; — FY 1516 | FY 16-17 FY 1718 FY 18-19 FY 18-19 FY 18-19 FY 19-20 FY2021

Classification o Actual Actual Adopted Department First Board of Board of Board of
Expenses | Expenses Budget Request Selectman Finance Finance Finance

Capital Budget: g L1n

825 |Captial Appropriation = | 828,765 476,046 83,300 469,000 469,000 - |

Total Capital Budget: | 828,765 476,046 83,300 | 469,000 469,000 I .
|

Total Budget: 828,765 476,046 83,300 469,000 469,000 - -

Iﬁdrgagg(decrease)from prior budget 3 g e |l = P

#DIV/0!

The Board is expected to approve the purchase of the following capital item

s for the Board of Education at some future date from the Capital Fund.

| Copiers - Buyout s 88,500 | -

_ |School Security -Juniper Switches o %8800 |

Software - Smart Boards . $25,250 =
_|Hardware - Teachers Laptops — $26,180 | - = IiE

Hardware - Student Chromebooks $37,400 = i = ro

Curriculum Software - Star $52,593 = o . = B _wees 5Y
¥ _ $158.723 = . = .

CAPITAL PROJECTS COSTS

As of 5/4/2020

09-325




| ] |
110-200 DEBT SERVICE - { Py o L& e e =i
] : | FY1a.s FY1546 | FY1617 FY1748 |  FY1819 |  FY19:20 FY 20-21 FY 20-21 FY 20-21
(Classification i | Actual |  Actual |  Actual |  Actual |  Actual | Adopted | Department |  First | Boardof
| | Expenditure Expenditure Expenditure Expenditure | Expenditure : Budget Request Selectman Finance
| ——— o o sl T el | " L - . o
Operating Budget: | | | 7 Pe—— S T
310 [Financial Advisor Y e : 10750  12000| 12800 | zo000| 20000 20000 20,000
310 |Paying Agent & Registrar = —e -5 S 1,200 | = | S 1,500 | 1,500 | 1,500 1,500
_a10 5.(.39_5'-_9“55“355’?_ — — el e = i A .|| e 8 — 30,345 55 0 - 0 0] 0
800 [EscrowAgent = el el @ Y S S| S - | S | StIO | E—
__.l._ e Purchased Professional Services | 0] 11850 | = 12000 = 45414 = 0] 21,500 | 21,500 | 21,500 _ 21,500
I A -SSR AT | T s = ey L ’ ) A
__|Principal: > = e N | L SeaArepi e | S — = |
810 |Principal: 6/1/2010 -$10,395000 |  1,325000| 780,000 | 390,000 | 390,000 - ol = e 0 0 ; 0
_ 810 |Principal: 2010 - 2018 Refunding _ — 0 o 0| 890000 = 0] 0 oy 0
810 .ijiE'i_P_al: 10/12/2011-97,200000 | 360000 360000 360000) 360000 360000 | _3_5‘?-000_; ol D | e 0
810 |Principal:2/29/2012-Refunding $3,656,000 | 215,000 215000 | 210,000 | 260,000 | 255,000 | 255000 | 280,000 | 280,000 | 280,000
_ 810 |Principal: 7/10/2013-§6,000,000 =l 250000 250,000 250,000 | 250,000 | 250000 | 250,000 | 250,000 | 250,000 250,000
810 |Principal:: 7/18/2014-88,725,000 -1 435000| 435000, 435000 435,000 435,000 | 435,000 | 485,000 | 435,000
810 |Principal:: 7/17/2017-84,400,000 b e e = 220000| 220000 220000 | 220,000
810 Principal:: 7/15/2018-34,500,000 ! b 220,000 | 225000 | 225000 225,000 225,000
_ 810 |Principal:7/15/2018-Refunding $2,945,000 = | | | 350000  350000| 350000 | 350,000
810 |Principal:111/2019-Refunding $3,875,000 J 295,000 295,000 295,000
=i  Total Principal Payments — 2,150,000 | 2,040,000 1,645,000 | 1,695,000 1,910,000 | 2,095000 | 2,055,000 2,055,000 2,055,000
e e : L = — — - — = T N ————= A
. |mtepeses ISR [ UGS (L=, G-l || S | e, i i— S . |
815 |Interest: 2010 10,395,000 | 229350 187,250 | 163,850 | 148250 110 21 | N - | P
_ 815 |Interest: 2010 - 2018 Refunding S ;| DRSS | — || 0 _shea) 0 e | = it ] 5
815 |Interest: 2011 $7,200000 193500 | 184,500 | 173700 | 161,100 | 146,700 | 132,300 | 2 =20 N
815 |Interest :2012 Refunding $3,655,000 | 79815 73,365 | EQLQ“PJ 63340 | 56,180 | 50,540 42840 | 42,640 | 42,640
=N 179688 | 175625 | 166,875 | 156,875 | 14.5-375.: 136,875 | 126,875 126,875 126,875
.| 286150 | 2531100 240,050 . 227,000 | 211,775 194,375 194375 | 194375
815 _ BT NSy M 73289 146025  140526| 131725 131725 131725
815 |Bond Anticipation Note | 16973 32,870 -| By - - e o T e
815 Interest: 7/15/2018-54,500,000 = | rosz| soass|  watase|  angee | 1atasy
815 Interest7/15/2018-Refunding $2,945000 | B r— 1 iy 138500 | 121,000 | 121,000 121,000
815 |Interest:11/1/2019-Refunding $3,875,000 | 159,275 | 159,275 159,275
 Total Interest Payments ] 699,325 | 919,760 825565 842904 882,862 960,984 | 917,359 | 917,359 917,359
Total Operating Budget: 2,849,325 2,971,710 2,482,565 | 2,583,318 2,792,862 3,077,484 | 2,993,859 2,993,859 2,993,859
|Increase(decrease) compared to priorbudget | 2,849,325 2,971,710 | 2,482,565 | 2,583,318 2,792,862 | 3,077,484 2,993,859 | 2,993,859 2,993,859
, | . (83,625)
!,. o ". = [ = , , = | {83.025)

DEBT SERVICE
As of 5/4/2020 10-290




~ |10-291 TEACHER RETIREMENT CONTRIBUTION 2 B > = - =

o N FY 17-18 FY1819 |  FY19-20 FY20-21 | FY20-21 FY 20-21

) Classification | Actual Actual |  Adopted Department First ~ Board of

Expenditure Expenditure Budget Request Selectman Finance
Operating Budget: = oy oY A,
Teacher Retirement Contribution 0 it 137,133 0 g 0
-] Purchased Professional Services B 0 0 137,133 | 0| 0 0
430 |Internet Service Plan 0 0 NS 0 0
430 |Laser Fiche Service Plan 0 0 B i | 0 0 0
430 |Maintenance Plan 0 0 | Ly . 0 0 0
430 |Copier Lease/Maintenance Gl «0 0 0 a 8
| Purchased Property Services 0 o 0 0 0 S
550 |Printing & Binding gl. B i =
Other Purchased Services 0 s 0 0 e 0
610 |Office Supplies = 0 0| ol o] 0 0
612 |Postage 0 0 0 0 0| 0
e Supplies — 0 0 .l 0 0 i
Total Operating Budget: B 0 137433 o] o 0
o R i | 0 0 - 137,133 b 0 0
I;lcrease{decrease) from prior budget B ] BT — e | I (137,1_ 33;
| -100.00%

As of 5/5/2020

TEACHER RETIREMENT CONTRIBUTION




measured in full time equivalents

TOWN OF ORANGE STAFF 2020-2021

Classification Executive & Secretarial Technical Maintenance Police
Administrative & Clerical & Program & Custodial Officers Total

General Government
Selectmen 1.00 1.00 2.00
Assessor 1.00 2.00 3.00
Board of Assessment Appeals 0.10 0.10
Director of Finance and Accounting 2.00 2.00 4.00
Tax Collector 1.00 1.00 2.00
Treasurer 1.00 1.00 2.00
Board of Finance 0.20 0.20
Director of Technology 1.00 1.00 2.00
Town Clerk 1.00 1.50 2.50
Voter Registrars 1.00 1.00
Town Hall 0.00
Planning & Zoning 1.00 1.00 2.00
Zoning Board of Appeals 0.10 0.10
Economic Development 1.00 1.00
Conservation Commission 0.10 0.10
Building Inspection 2.00 1.00 3.00

Total General Government 13.00 10.90 1.10 0.00 0.00 25.00
Public Safety
Police Services 2.00 5.00 6.00 44.00 57.00
Fire Marshal 2.00 0.75 1.00 3.75
Total Public Safety 4.00 5.75 7.00 0.00 44.00 60.75
| Public Works
Administration & Engineering 1.00 2.00 3.00
Roadways 1.00 9.00 10.00
Vehicle Maintenance 3.00 3.00
Refuse .75 2.75
Custodians 1.00 4.25 5.25
Total Public Works 2.00 3.00 3.00 16.00 0.00 24.00




TOWN OF ORANGE STAFF 2020-2021

measured in full time equivalents

Classification Executive & Secretarial Technical Maintenance Police

Administrative & Clerical & Program & Custodial Officers Total
Culture & Recreation
Library 2.00 5.50 5.00 12.50
Parks & Recreation - Admin 1.00 1.25 2.25
Parks & Recreation - Maint 2.00 6.00 8.00
Parks & Recreation - Pool 1.00 2.50 3.50
Parks & Recreation - Programs 1.00 1.00
Total Culture & Recreation 6.00 6.75 8.50 6.00 0.00 27.25
Health & Welfare
Environmental Health 2.00 1.00 3.00
Drug & Alcohol Action 0.50 0.50
School Nursing Administration 0.20 0.10 0.30
School Nursing Nurses 1.00 3.50 4.50
Director of Health 0.25 0.25
Community Services - Adm. 1.00 1.00 1.00 3.00
Community Services - Disab. 0.25 0.25
Community Services - Youth 1.00 1.00
Community Services - Transp. 3.50 3.50
Community Services - Elderly 1.00 1.00 2.00
Total Health & Welfare 5.95 2.10 10.25 0.00 0.00 18.30
ITotaf Staff: Full Time Equivalent 30.95 28.50 29.85 22.00 44.00 155.30

Full time equivalency is a measure of the number of compensated employees expressed in units where
one unit equals one full time employee. An employee who works 20 hours per week in a 40 hour per week
environment is the equivalent of ¥z full time employee.

This chart does not depict the services of the many dedicated professionals who staff our boards and
commissions without compensation. We gratefully acknowledge their invaluable contribution of time and
talent without which no municipality could operate.

Seasonal employees are not included in this graph









