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FINANCE DIRECTOR’S  BUDGET MESSAGE

May 2011
On behalf of the Honorable James M. Zeoli - First Selectman, and the Orange Board of Finance, I submit our recommended Town of Orange General Fund Budget for the fiscal year ending June 30, 2012.   This document is the result of many hours of careful consideration by the Board of Finance, department heads, Town Boards and Commissions, and management and staff. The focus of the 2012 budget is to continue to offer the level of services to which our citizens have become accustomed, tempered by the ability of our taxpayers to pay for those services.  
This budget cycle has presented significant fiscal challenges not seen in Connecticut for decades.  Federal pass-through funds and State initiated funding have been frozen at last year levels and in some cases reduced or eliminated entirely.  Combined with a negative growth Grand List and significantly reduced interest investment earnings, the current State and National economic conditions have resulted in the lowest revenue projections we have seen in recent times.   We have carefully designed this financial plan to balance the growing request for municipal services, the needs of the Town’s infrastructure, public safety, and community health and welfare while maintaining our commitment to the education of our children: the leaders of tomorrow.

The Budget Process
The budget process begins in early November with the preparation and submission of departmental budgets to the Director of Finance.  Each departmental request is reviewed and evaluated together with the First Selectman for submission of a recommended budget to the Board of Finance.  The Board of Finance then conducts individual hearings and discussions  with department management as required.   There are inevitably some unanticipated costs that occur when projecting  expenditure some eighteen months into the future. Toward that end, it is incumbent on the administration of any municipality to maintain a sufficient undesignated fund balance to provide for such unplanned events and circumstances.
Fund Balance
The Town’s Fund Balance is a measure of its capacity to withstand financial emergencies or to provide for unforeseen emergent projects and expenditure.  I am projecting the undesignated fund balance at June 30, 2011 to be approximately $7.15 million, or 12.6% of the 2011-2012 operating budget.  This reserve is in keeping with the Town’s policy of maintaining approximately a 12.5% fund balance despite these trying times.  Responsible fiscal management dictates that we do not use non-recurring revenue to support recurring expenses, however, in difficult economic times this practice may need to be temporarily reconsidered.
Revenue

The net taxable grand list for October 1, 2010 (adjusted for phase-in) equaled $1,753,472.210 which is compared to the October 1, 2009 net grand list as below:

Category


           2010 Net Grand List


2009 Net Grand List

   Change
Real Estate


           $1,547,783,608
   
          $1,551,171,162


 ($3,387,554)
Personal Property


      89,266,802


      91,865,891
             (2,599,089)
 
Motor Vehicles


    116,421,800

               112,177,300        

    4,244,500

 




$1,753,472,210


$1,755,214,373
            ($1,742,143)

















Real Estate valuation (adjusted for phase-in) decreased by .2184% from 10/1/2009, while Business Equipment & Fixtures decreased by 2.8292%.  Motor vehicle valuation increased by 3.7837% for a net overall decrease in the net grand list of $1,742,143 or .09925%
Residential property comprises approximately 70% of the grand list, and the modest decline growth in the real estate section 
of the 2010 grand list reflects both the regional slow down in new construction and the general economic downturn.   On June 1, 2009 the Board of Selectmen adopted SB #997, also known as Public Act 09-60, which effectively suspends the phase-in process and freezes real estate assessments at the second year level of the phase in until the next scheduled general revaluation.

Operating Expenditure:

The budget for general town operations has decreased by 0.72% while our share of the Amity budget increased by $684,627 or 3.55%.   The Orange Board of Education came in at an increase slightly over ½ %.  The aggregate increase in the budget for the fiscal year ended 6/30/2012 is $647,875 or 1.16%.
Capital Expenditure:
All but the most essential capital expenditures and replacements were put on hold for the coming year because of the uncertainty in State and Federal funding, however, the undesignated fund balance is sufficient to provide for emergency capital requirements that may arise.  Capital items included in this budget are the acquisition and outfitting of four replacement police vehicles, and the first year of a five year lease purchase of a new backhoe for the public works department. 
The annual budget development is an intensive task that requires a concerted and coordinated effort on the part of all.  I want to express my personal gratitude for the support and cooperation from all of our professional department managers and their dedicated staff.   On behalf of First Selectman Zeoli, and the Board of Finance I want to acknowledge the many dedicated professionals who selflessly serve on our Boards and Commissions without compensation.   It is that kind of public spirit that makes Orange a unique and special community in which to live.

Respectfully Submitted,

A. W. Chiarenzelli
A. W. Chiarenzelli
Director of Finance and Administration
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