SPECIAL EVENTS COMMITTEE
Our main goal this year was to raise attendance at the events that we as a committee host.  This objective made us work harder, plan better and coordinate with others more efficiently.  While trying to meet our goal, we often found ourselves defending our decisions because with change brings criticism.  

     The wheels of change began with the summer concert series last year.  We recorded the number of people attending and attendance was dismal.  For the amount of money spent, we felt that we were not serving the residents well enough.  As a committee, we divided up the area towns and began visiting their concerts.  These field studies took us to area towns such as North Haven, Woodbridge, Bethany, Shelton and we consulted with Hamden.  Our findings were that Orange was the only town that hosted their concerts on the weekend.  

     Our decision to change to Wednesday has been not only positive in attendance, has allowed for more availability in band selection, sponsorship has doubled and we have gotten more participation from local businesses who are now profiting from selling dinners at all the concerts.  Our committee has also reached out to other civic groups like the Lions, PTAs, and Habitat for Humanity to sell as a way to fundraise for their committees.  We also changed the time of the concerts to begin an hour earlier at 6:00 to allow more residents to come right from work.  Most of the volunteers on the committee are working full time and know how difficult it is to attend events and feed their families.  We worked closely with vendors to have dinners that were affordable and easy to eat while picnicking.   

     The decision to change the date for the Independence Day celebration was not taken lightly either.  After discussing the many traffic violations and the DWI s with the police department, we felt that a Wednesday concert would also minimize the amount of drinking at this event.  The committee thought this was an important change for our community.   

     In the example of Flag Day, we continually encourage more children to get involved by coordinating with the music and orchestra teachers in our area schools, we recruited more children to participate in speaking parts and we continued involving local police, boy scout troops, and town officials.  We also coordinated with the art teachers in all four schools to have students create Get Well cards for soldiers in the Walter Reid Medical Center.  All were successful ways in getting more in attendance and a lovely breakfast in the Orange Senior lounge allowed to the guests to linger hours after the program concluded.  

     The Special Events Committee has more changes planned in hopes of continually improving the events.  Though our committee’s numbers may be small in size, the tireless efforts of the committee have been to improve and involve as many residents as possible.

