BOARD OF FINANCE
The Board of Finance (“BOF”) is responsible for delivering an annual town budget to the citizens of the Town.  Once the budget is approved, the BOF calculates and establishes the mill rate which will adjust the necessary tax revenue to fund the budget.  The budget process commences in the fall when the BOF recommends to the various department heads that the appropriation budget for the new year be prepared assuming a minimal increase in the grand list of properties in Town.  Those budgets are reviewed by the Finance Director and the First Selectman and then forwarded to the BOF for its review and action.

During January through March, several budget workshops are held where the various budgets are reviewed in detail and input is accepted by the Town department heads and board and commission members.  Toward the end of the workshop process, an estimate of the various state revenue numbers are provided and the appropriation requirements for the Amity Regional School District and Orange Board of Education are compiled and built into the total Town Budget.  The Annual Public Hearing is then held to solicit input from the public so the BOF can recommend a final budget which is published and presented at a Town meeting.  After action is taken at the meeting, the budget is approved or revised and presented at another meeting until approved.  In addition to participating in the budget process, the BOF is also responsible for  
reviewing the financial condition of the Town on a monthly basis and where necessary takes action to respond to unforeseen developments that affect the finances of the Town.  The BOF also arranges for the annual audit of the accounts for the Town and the publishing of the Annual Town Report.

The BOF has the authority to oversee the finances of the Amity Regional School District and has an appointed representative. The Amity Finance Committee is made of representatives from Orange, Woodbridge and Bethany Boards of Finance and from members of the Amity Board of Education.  The committee which is an outgrowth of the budget process implemented a few years ago has made valuable contributions by establishing and maintaining strong financial oversight for the Amity School District.  
Included as part of the Annual Town Report is the Town of Orange, Connecticut Financial Report for the year ending June 30, 2008.  I am pleased to report that the Town is in good financial position with an Aa2 Bond Rating and continued favorable Revenue Growth year over year. The Town and the Board of Finance together have strengthened financial and budgetary oversight by implementing new financial policies on Town Investment, Debt Service & Fund Balance which will strengthen our position with Moody’s with respect to our Bond Rating.  Centralized and proactive cash management and procurement have lead to thousands of dollars in savings. Also strategic management of our non-tax revenues i.e. interest income has also improved our financial position.  During the past year, the Town has also continued its program of investing in capital projects within both the town and education infrastructure namely in town roadways and equipment along with  $82,000 for a computer technology upgrade within elementary education which will supply computers for the classrooms.
Our Finance Director and Treasurer have done an outstanding job managing the cash flow of the Town during the year and generating a higher return for the Town by investing the Town’s money wisely.   
