                                      ORANGE BOARD OF EDUCATION

The students, staff and Board of Education worked diligently and productively throughout the 2007/2008 school year. The 10-member Board of Education that governs the Orange Elementary School District meets monthly, usually on the second Monday of each month. Members are charged with the responsibility of establishing policies that guide all aspects of the school district operation, maintaining suitable elementary schools, offering a full range of services, and providing equal access to its programs for all children. The meetings of the Board of Education are held in public. Interested persons are welcome to attend.

During the summer of 2007, a comprehensive School Infrastructure Assessment was completed by trained officers in the Orange Police Department. While our schools did well, it was recommended that some guard rails and fencing be installed in strategic areas at each school. In addition, it was recommended that bollards be installed near the front doors of Race Brook School to keep vehicles from intentionally or not intentionally driving through the front doors of the school. It was also recommended that a fence be installed around all sides of the outdoor oil tank at Turkey Hill School. A grant was applied for an awarded through the CT Emergency Management and Homeland Security Office. The Board of Education funded the balance needed. The work was completed in July 2008. 
The health and welfare of the students is the highest priority of the Board of Education. The school district received two awards this year – an Indoor Air Quality Award and a Green & Clean Award - recognizing efforts and achievements in each area. We will continue to seek ways to ensure the health, safety and welfare of our students. The final project of the Bond Building Committee was completed this year. The exterior doors at Turkey Hill School were replaced. The new doors will produce energy savings and will be safer for students and staff. We continue to make some progress toward completing projects contained in our 5-Year Capital Plan.
The school district has moved forward toward implementing a Professional Learning Community model. The model focuses on assuring there is a collaborative effort amongst staff to ensure that students are academically successful. Another important component is the systematic and ongoing gathering of data from student work and assessments. The analysis of the data allows us to make adjustments to instruction thus improving student achievement. It is an ambitious initiative that will take three years to fully implement.

In an effort to better communicate with parents and the community about our curriculum, a talented team of teachers and administrators developed “Curriculum Snapshots.” The documents describe the goals and units of study that are undertaken at each grade level in each subject area. The information will be distributed at the beginning of the 2008/2009 school year, will be available on the district’s Web site (www.oess.org), in all school offices, in the Town Hall and at Case Memorial Library.
A committed team of parents and staff have developed a Strategic Plan of Improvement for our School of the 21st Century before and after school childcare program. The elements of the plan will be implemented over the next three years and will further strengthen the program.

Overall, our students, especially those in grade six as they exit our school system, continue to do well on the Connecticut Mastery Test. We will continue to do item analyses of the results and make necessary adjustments that will result in improved instruction and higher student achievement. Our administrative leadership team and teachers have received training and attended workshops that will enable them to make decisions about instructional practices based on data analysis. We continue to focus on refining our curriculum as the needs of our students change and will be spending considerable time over the next two years setting forth a revised Social Studies curriculum that is aligned with the State Frameworks and national standards.
The Orange Board of Education and staff work collaboratively and cooperatively to provide the best possible education for the students.
